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Final Evaluation Report of the 2018-2019 EASO-DGMM 
Roadmap 

1. Introduction and Methodology

The partnership between the European Asylum Support Office (EASO) and the Turkish Directorate General for 
Migration Management (DGMM) was consolidated in a pilot phase of cooperation (Pilot Roadmap, September 
2017 – February 2018) and subsequently in a Roadmap signed in February 2018 and valid until July 2019. The 
EASO – DGMM cooperation has developed using a participatory approach where EASO and DGMM have been 
working together in the drafting and identification of areas of cooperation. Following a joint evaluation of the 
pilot phase and the exchange of information and visits (both at technical and at high level) to EASO and DGMM 
(January and March 2018 respectively), it was agreed to identify areas of cooperation with concrete activities 
as referred to in the present document. 

The 2018-2019 Roadmap outlines EASO’s intervention in four core pillars (outcomes): 
1. Pillar 1: Enhancing the capacity of the Country of Origin Information (COI) Unit in DGMM
2. Pillar 2: Capacity-building of current and new staff in DGMM and the Provincial Directorates for

Migration Management (PDMM)

 Sub-pillar 2.1: Support in the development of training modules and of an e-learning platform

 Sub-pillar 2.2: Data analysis and development of harmonized indicators

 Sub-pillar 2.3: Contingency planning
3. Pillar 3: Strengthening the capacity of staff working with vulnerable groups
4. Pillar 4: Support to the new Decision Centre in Ankara.

The Roadmap foresees evaluative exercises to be undertaken to ensure that the EASO support processes are 
refined or adapted by assessing EASO’s performance as well as the DGMM absorption capacity. 

This final evaluation is conducted by the Planning and Evaluation Unit (PEU) in collaboration with other 
relevant units, such as the Operations Unit (OPU), External Dimension Sector (EXDIM). It intends to be a 
limited internal reflective exercise, which covers a summative overview of the activities undertaken and 
outputs achieved during the implementation of the Roadmap. The exercise explores the evidence and 
analytical elements related to the performance, good practices and lessons learned of the implementation of 
EASO-DGMM Roadmap in Turkey and aims to highlight selected findings. It is part of a periodic knowledge 
building effort to enhance the effectiveness of EASO’s support to DGMM with a focus on recommendations for 
adjusting activities and inform the planning for future support.  

In terms of evaluation criteria and questions, the current evaluation mainly refers to relevance, efficiency, 
effectiveness, impact and sustainability in relation to the planned results under the EASO-DGMM Roadmap.  
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Table 1: Evaluation Criteria and Questions 

Criteria Type of questions answered 

Relevance Did the action respond to the needs of the target groups / end beneficiaries? How 
significant are the objectives of the intervention? 

Effectiveness Are the objectives of the intervention being achieved? What is the scale of the 
effects of the intervention compared to the objectives planned in the project 
concept note (Comparison: result – planning)?  

Efficiency Are the objectives being achieved economically by the development intervention? 
What is the efficiency or utilization ratio of the resources used (Comparison: 
human and financial resources applied – results)? 

Impact Does the intervention contribute to reaching its overall objective? What is the 
impact of the intervention in proportion to the overall situation of DGMM in 
Turkey?  

Sustainability Has EASO put in place mechanisms to ensure that the benefit of its intervention 
could potentially continue beyond its direct implementation? 

The current internal evaluation should be considered as a pilot initiative, which is part of a more 
comprehensive analytical monitoring and evaluation approach towards implementation of capacity building 
activities in EASO’s External Dimension. This exercise is structured in three steps: desk review phase, field 
analysis phase and synthesis phase.  

This report triangulates different sources of information: 

 EASO internal quantitative data: building on the reporting instruments compiled during design and
implementation phase. This evaluation also benefits from information prepared by the Department of
Asylum Support (DAS) and Information and Analysis Unit (IAU) of EASO.

 Qualitative data from key stakeholders: semi-structured interviews, questionnaires and focus group
discussions with EASO’s External Dimension staff and other EASO’s colleagues in Malta, as well as with
external stakeholders in Turkey and over video conference, notably representatives of DGMM.

The main challenges of the evaluation are the limited time and resources available, which contributed to the 
reduction of the scope of this exercise by excluding elements such as the financial management and workflows. 
The methodology does not include views of all stakeholders and beneficiaries. This evaluation recognises the 
challenge of evaluating projects without having a fully-operational monitoring function in place throughout the 
implementation of the intervention. This shortcoming affects the availability of relevant and detailed data for 
the evaluation exercise, and notably the ability to measure and assess performance against project indicators.  

Because of its limited scope, this light evaluation should mainly be considered as a tool to facilitate and 
catalyse internal reflections and initiatives aiming at improving EASO’s capacity to mobilise resources and 
implement capacity building  projects – in this case in support of DGMM/Turkey – in parallel to its wider 
operational assistance to EU Member States outlined in ongoing operating plans. 
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2. Main Findings

Pillar 1: Enhancing the capacity of the COI Unit in DGMM 

Within the framework of this pillar, EASO collaborates with DGMM’s COI Working Group, to improve 
knowledge on COI reporting, use of COI on key countries of origin. The intervention equally intends to 
contribute toward the development of COI guidelines and contribute to increased consistency of international 
protection decisions across the 81 provinces of PDMMs through a COI query system. 

In principle, EASO’s intervention appears to have a high relevance given the limited resources available to 

DGMM’s COI Working Group (seven staff at the beginning of the intervention) and the importance of 

identifying COI methodology that could contribute to increased efficiency and standardisation of decision-

making processes across Turkey. Despite collaboration on specific activities (COI workshops) and exchange of 

information through bi-lateral meetings, the Roadmap document and the conceptualisation of the intervention 

does not seem to take into full account the role of other stakeholders, notably UNHCR, whose support to 

DGMM’s COI Working Group seems to be also oriented toward a standardisation of the methodology. 

Mitigation measures, such as adapting planned activities and inviting experts and speakers from UNHCR to 

EASO-led workshops on COI, were nevertheless taken during the implementation phase to avoid overlapping.   

In terms of effectiveness, as of the end of the Roadmap implementation in July 2019, EASO COI Methodology 

had not been translated into Turkish. Delays occurred as the EASO COI Network did not finalise the 

methodology and the document was therefore not available for translation. Its approval only occurred in early 

June 2019. It was then agreed that the translation shall be delivered as part of the future EASO-DGMM 

Roadmap. As a consequence, EASO could provide limited support in the enhancement of DGMM COI 

methodology, integrating aspects of EASO COI report methodology. EASO was able to regularly organise 

activities including a country specific conference on Iraq, pilot support queries on Iraq and Iran as well as COI 

workshops on specific countries such as Somalia, Pakistan, Palestine and Stateless individuals.  

The resources made available by EASO to achieve intended objectives have reportedly been satisfactory and 

the organisation of events benefited from an efficient coordination mechanisms between the two institutions. 

EASO was supportive in the preparation of workshops and understood well the needs of DGMM and its 

working environment. At times, coordination would have benefited from the continuous presence of an EASO 

staff or representative in Ankara. A higher level of knowledge of the Turkish context would have eased the joint 

design and implementation of activities. 

EASO’s intervention had a limited, yet positive, impact. DGMM COI Unit was able to introduce changes in their 

working modalities (e.g. redesign of COI report templates) and PDMM staff benefited from relevant  activities, 

such as workshops, that contributed to an improvement in their knowledge and use of COI. Nevertheless, EASO 

was unable to have a strategic impact as a result of structural work on the set-up of a DGMM COI report 

methodology. 

The intervention presents limited elements of sustainability, which are reportedly included to a higher degree 

in the planning of future EASO-DGMM cooperation and exchange on COI.   
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Pillar 2: Capacity-building of current and new staff in DGMM and PDMMs 

Sub-pillar 2.1: Support in the development of training modules and of an e-learning platform  
This sub-pillar aims at supporting DGMM in developing its own training curriculum based on EASO best 
practices and existing training modules, identifying the learning needs of current and new staff, developing an 
enhanced training methodology, and establishing an e-learning platform. It also aims at increasing the skills 
and knowledge of limited DGMM and PDMM staff. 
In the context of a relatively new institution such as DGMM, running the recruitment of approximately 300 
staff at the time of this intervention started, EASO’s support on training and capacity-building appears 
relevant. Training activities covered specific needs of DGMM staff (e.g. interview techniques, management of 
persons with special needs, etc.). EASO’s intervention also seems complementary with an EU/IPA funded 
project, implemented by UNHCR, for the establishment of an e-learning platform.  

Within the framework of this sub-pillar, EASO was able to: 
 Complete the referencing of three EASO training modules (i.e. Trafficking in Human Beings,

Interviewing Vulnerable Persons and COI) with respect to the Turkish legal framework;
 Translate the referenced EASO training modules into Turkish;
 Ensure the participation of Turkish experts in EASO Train-the-Trainers’ sessions for several

modules (e.g. the already referenced EASO modules on Inclusion, Interview Techniques and
Evidence Assessment).

The national rollout of EASO modules in Turkey has nevertheless been postponed and included as part of a 
subsequent Roadmap agreed upon between EASO and DGMM, due to reasons such as the limited availability 
of human resources on both sides, limited absorption capacity in DGMM, overambitious planning.  

The quality of EASO training is reportedly in line with expectations and the evaluators gathered positive 
feedback on the involvement and support by EASO Training Unit (TRU) experts. Efficiency gains could be made 
if DGMM could spare additional human resources and the communication with EASO, including on logistics 
matter, would benefit from a focal point on the ground (e.g. flexible approach on the organisation of 
workshops and in adapting to the changing environment, timely sharing of preparatory and supporting 
documents, etc.). Overall, the effectiveness and efficiency of the intervention are fair, although there remains 
margin for improvement.  

While the impact of training activities is reportedly satisfactory, the evaluators could not identify an 
independent learning or applied learning strategy set-up by EASO as part of the outcome of training sessions 
and modules.  

The establishment of a pool of national trainers on EASO core modules (i.e. Interview Techniques Evidence 
Assessment and Inclusion) represents one element of sustainability, even though the relatively frequent 
rotation and changing roles and responsibilities of the supported DGMM/PDMM staff remains a challenge.  

Sub-pillar 2.2: Data analysis and development of harmonised indicators  
This sub-pillar focuses on supporting DGMM to enhance knowledge on indicator development, data collection 
and analysis as well as situation awareness of the international protection situation in Turkey. 

Intended results within the framework of Sub-pillar 2.2 appear relevant to the needs of DGMM. The 
intervention was designed following two study visits organised by EASO, whereby the analysis function of the 
EASO Research Sector was explained to DGMM. The interest in a joint report on the asylum situation in Turkey 
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was highlighted as an outcome of the study visits, as an opportunity for EASO and DGMM to share experiences 
and exchange best practices on indicator design and analytical capabilities. 

In terms of effectiveness and efficiency, the implementation of activities within the framework of this measure 
presents mixed evidence with regard to the alignment with the Roadmap. While high-level meetings were duly 
conducted and a final version of the information exchange guide and template was translated into Turkish and 
disseminated during the mid-term review meeting, the launch of a pilot information exchange and its 
evaluation could not be completed. DGMM reported that an Information Sharing Protocol document 
presented by EASO to DGMM is currently being validated by DGMM’s senior management. Overall, the 
implementation of activities within this sub-pillar was subject to delays due to human resources constraints, 
and notably a turnover in the DGMM sub-pillar focal point. 

This sub-pillar could not produce the expected impact on the overall status of the Turkish asylum system as the 
main outputs for that to occur were not delivered. For the same reason, this evaluation could only identify 
limited elements of sustainability. However, the establishment of a channel of communication on information 
sharing and data collection and analysis represents a positive outcome to build upon in the planning of future 
partnerships and interventions. 

Sub-pillar 2.3: Contingency planning  
The objective of sub-pillar 2.3 is to enhance technical skills in DGMM on contingency planning and contribute 
to the development of a relevant contingency plan for DGMM.  

Given the geographical position of Turkey and the challenges the country had to endure in recent years due to 
high influx of migrants and asylum seekers crossing its borders, the creation of contingency planning to ensure 
proper reaction to and management of situations of crisis and emergency appears as highly relevant. DGMM’s 
representatives confirmed the importance of achieving the intended results foreseen within the framework of 
this sub-pillar, particularly as no other actor has been involved in providing support to DGMM on the matter.  

Six workshops were organised throughout the Roadmap lifetime, three more than initially foreseen, which 
confirms the flexible nature and adaptability of the Roadmap framework to evolving needs. EASO deployed 
senior staff with high expertise in contingency planning and identified relevant EU Member States for the 
involvement of additional experts (i.e. Sweden). This intervention proved effective, as EASO was able to 
support the development of a Contingency Plan document through the coordination of a drafting team 
(including staff from DGMM, the PDMMs and the Swedish expert). A final draft of the Contingency Plan 
document has been delivered to DGMM and it is currently undergoing a process of review and validation from 
other Turkish institutions. The quality of this output is reportedly highly satisfactory. 

Overall, this sub-pillar scores high efficiency, although there remain margin for improvement. Activities were 
implemented without any delay and the evaluators received positive feedback on the adequacy of EASO’s 
contribution, including human resources deployed, coordination and communication on activity 
implementation. On planning and coordination, despite the overall positive assessment, this evaluation must 
highlight comments received requesting a stronger presence of EASO in Turkey to facilitate liaison with DGMM, 
which will also generate increased understanding of the Turkish context and its developments.   

The impact of EASO’s intervention can be fully appreciated only when the Contingency Plan will be tested and 
adopted by DGMM (a subsequent EASO-DGMM Roadmap foresees activities in this regard). In terms of 
sustainability, there appears to be a need for a continuous EASO support in the upcoming phase of this work 
stream (i.e. pilot test and evaluation). 
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Pillar 3: Strengthening the capacity of staff working with vulnerable groups 

The objective of this pillar is to establish an improved and consistent referral mechanism, at central and 
provincial level, for persons with special needs. 

The system of referral of persons with special needs in use by DGMM at the start of the intervention is based 
on relevant Turkish legislation, and notably the Law on Foreigners and International Protection. Within the 
framework of this pillar, EASO intended to introduce to Turkish authorities its tool for the Identification of 
Persons with Special Need (IPSN)1, including a pilot use and training of DGMM and PDMMs staff. EASO’s 
intervention appears as relevant, given the interest of DGMM to develop clearer guidelines, based on best 
practices in other countries, addressing the need of quality and consistency in the identification of persons with 
special needs by PDMMs and local mixed commissions.  

In terms of effectiveness, EASO was able to translate the IPSN tool into Turkish as well as to conduct the pilot 
exercise and the training sessions benefitting DGMM and PDMM’s staff, as foreseen. While on one hand results 
proved positive, as for instance in terms of capacity-building to DGMM staff and their exposure to an advanced 
tool for the identification of persons with special needs, it was not possible to proceed with the adaptation of 
the IPSN tool, its referencing to the Turkish legal framework and to existing national referral mechanisms, and 
its operationalisation across the Turkish asylum procedures. Major normative and IT challenges were identified, 
and notably differences in the conceptualisation of vulnerable persons (e.g. categories) between the EU and 
Turkish legal frameworks.    

Given the above, the efficiency, impact and sustainability of EASO’s intervention within the framework of this 
pillar are limited and could possibly have been improved through a more thorough planning of the 
intervention, including a needs assessment, but also relevant feasibility studies to assess whether there is 
sufficient absorption capacity within DGMM with regard to the planned activities.   

Nevertheless, EASO’s intervention contributed to the establishment of a productive dialogue and important 
synergies between EASO and DGMM on the subject of management of persons with special needs. The 
successful implementation of training sessions, qualitatively highly appreciated by DGMM, generated 
additional interest and appetite in further partnering with EASO toward the enhancement of DGMM staff’s 
knowledge and expertise and the strengthening of their cooperation with EU MS’s relevant counterparts.  

Pillar 4: Support to the new Decision Centre in Ankara 

This pillar aims at supporting the management of applications for international protection by non-Syrian 
applicants mostly by improving the knowledge and working methodology of staff deployed in the newly 
established Decision Centre in Ankara.  

It is difficult to measure the relevance of EASO support as a clear overview of how the Decision Centre 
functions was missing when activities under the pillar started. More knowledge, as part of a needs assessment 

1 The primary objective of this tool is to facilitate the timely identification of persons with special procedural and/or reception needs. It 
may be used at any stage of the asylum procedure and at any stage of the reception process. This is a practical support tool for officials 
involved in the asylum procedure and reception and does not presuppose expert knowledge in medicine, psychology or other subjects 
outside the asylum procedure. 
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exercise, could provide better insight and guide the planning of the intervention. It is important to highlight 
that at the time the Roadmap was agreed upon, the Decision Centre in Ankara had just been opened, hence 
EASO could only have a limited understanding of its needs. This was in part rectified through DGMM’s provision 
of information in the form of papers related to the new structure, an organised visit of Decision Centre for 
EASO staff and the presentation of the Turkish asylum system at one of the main activities under this pillar – a 
conference on asylum systems in Turkey, Germany, Italy and the Netherlands. 

In terms of effectiveness and efficiency, EASO was able to successfully deliver on a number of planned 
activities, including the translation of country specific interview guidance and the EASO Practical Guide on 
Exclusion into Turkish. EASO Information and Analysis Sector (IAS) in cooperation with MS experts prepared 
three overviews on national asylum systems (i.e. Germany, Italy, and Netherlands) and organised with DGMM 
a conference to facilitate exchanges of good practices and provide insights into the organisation and workings 
of asylum systems in those countries and Turkey. Moreover, the conference had the overall objective to 
provide examples of methods and practices that could be adapted to the specific needs of the Decision Centre. 
As part of the capacity-building component, EASO trained Decision Centre staff on EASO core training modules. 
Nevertheless, several action points could not be implemented, such as the on-the-job coaching in the use of 
relevant EASO Practical guides and the delivery of additional operational thematic trainings based on a planned 
case study approach.  

The quality of EASO support has been highly appreciated and communication with DGMM smooth. 

EASO’s intervention within the framework of this pillar has contributed to enhance the capacity of DGMM staff 
deployed in the Decision Centre in Ankara, and the exposure to EU systems has inspired potential 
improvements of the Turkish system (e.g. organisational methodology, tools, interview techniques). It is 
nevertheless hard to tell, at this stage, whether the activities implemented could in fact contribute to enhance 
the consistency and quality of international protection decision making across PDMMs.  

The intervention has limited sustainability elements embedded in it. In order to further build on this, it may be 
worth for EASO and DGMM to look into the possibility of proposing a train-of-trainers model and build on the 
concept of Decision Centres as centres of expertise in asylum procedures and operational support (including 
ensuring quality assurance and convergence of decision making of specific caseloads across PDMMs). 
Notwithstanding, as a follow-up to this pillar activities (e.g. conference and information exchange with EU 
countries), DGMM and EASO have agreed upon a continuation of this exchange to explore the possibilities for 
enhanced cooperation in this specific area.   

3. Conclusions

The 2018-2019 EASO-DGMM Roadmap remains relevant to the needs of Turkey. The intervention appears as 
part of a process to strengthen the collaboration between EASO and DGMM and to enhance the capacity of 
DGMM in key priority areas. Within certain pillars and sub-pillars the relevance and effectiveness of the 
intervention is hindered by absorption capacity constraints, too generalised definition of the needs prior to the 
intervention and a formulation of the intended objectives that could be more results-oriented in its approach 
(in particular Pillar 4). 

Overall, EASO was able to deliver on most activities and outputs within the planned timeframe (e.g. particularly 
successful was the intervention within Sub-pillar 2.3.), but there remain underachievement (e.g. Pillar 3), also 
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due to limited consideration of possible delays relating to internal and external staffing and coordination 
challenges. The lack of an independent, formalised monitoring function and consolidated reporting elements 
on activities and Roadmap results indicators (e.g. activity reports, monthly reports, indicators data collection) 
has an impact on the possibility to evaluate the effectiveness and efficiency of EASO’s intervention. Limited 
data could be retrieved during the desk review phase of this evaluation. Such an information gap equally 
hinders the process to use validated and real time information and analysis for an informed decision-making 
process to respond to situational changes. 

Whereas overall communication and cooperation with DGMM has reportedly been positive, at times, internal 
(EASO) and external (DGMM) turnover of key staff (e.g. EASO Roadmap coordinator, DGMM Data Analysis focal 
point, etc.) as well as heavy workloads (both EASO and DGMM) and limited absorption capacity on the side of 
DGMM had an impact on the coordination process.  

At this stage, it remains difficult to evaluate the impact of the implementation of the Roadmap. Nevertheless, a 
positive element remains the strengthening of a partnership between EASO and DGMM on asylum related 
matters, which provides solid foundation for a more ambitious and structured intervention in the future. The 
sustainability of EASO’s intervention appears as fair, and it is interlinked with the achievements obtained, or 
not, within the different pillars and sub-pillars.  

4. Recommendations

The internal evaluation report of Roadmap implementation includes a number of recommendations based on 
the evaluative findings. 

Recommendation 1:  Improve the intervention logic to make EASO’s project (in this case the Roadmap) results-
oriented and more effective 
Improve the intervention logic for better defining the strategic purpose of the project through a results-based 
management approach. The intervention logic of the 2018-2019 EASO-DGMM Roadmap has some challenges 
and is at times overambitious in its targets. There is a need to strengthen the conceptual pathway and cause-
effect relation between activities, outputs, outcomes and potential impact (e.g. intervention on Pillar 4).  

It is also recommended to ensure that the formulation of feasible intended results, taking into account 
timeframe and resources that should be taken into account during the next planning phase. In this context, the 
Roadmap did not fully consider elements such as: 

• Absorption capacity: DGMM may not be available to timely respond to planning and implementation
inputs as staffing is limited and other projects are being implemented in parallel;

• Human resources: The turnover in the EASO External Dimension Sector (i.e. Roadmap coordinator) and
the limited availability of administrative support staff had an impact on the implementation of the
EASO-DGMM Roadmap. It is also crucial to factor in that technical support for the design and
implementation of activities also relies on other EASO departments and units, and there is not always
availability secured.

• Limited EASO presence in Turkey: The lack of a continuous EASO presence in Turkey may impact
coordination and communication, therefore causing delays.
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For the design of future interventions, it is advisable to ensure that the planning exercise could build on a 
further comprehensive needs assessment, and therefore lead to the prioritisation of needs through feasibility 
filters. 

Recommendation 2: Improve the internal knowledge management systems, including data gathering, analysis, 
and information storage and sharing (e.g. reporting). Ensure the establishment and implementation of real 
time monitoring activities and periodic and systematic reflective evaluation exercises 
The limited availability of data and documented progress of the implementation of activities within the 
framework of the EASO-DGMM Roadmap represents a major challenge for the effectiveness of this evaluation 
exercise. The evaluators were confronted with a situation whereby available information is limited and at times 
inaccessible or scattered on different platforms, held by separate units and departments within EASO. Cross-
checking information proved challenging, particularly due to the turnover of EASO and DGMM staff, and the 
limited storage of institutional memory. There appears therefore the need to strengthen the coordination role 
of External Dimension and improve the internal reporting system, including data analysis and information 
sharing. There is need for the development of a comprehensive reporting system as a part of a wider 
monitoring approach ensuring effective feedback loop mechanisms. Suggested tools would include monthly 
reports and an indicators database. A monitoring plan to support measuring the implementation and 
identifying change requirements in real time within the project cycle would contribute to operations being 
reflective of the dynamic change environment.  
There is need for point-in-time and reflective evaluation exercises. Such exercises contribute to assess the 
implementation of a project and draw lessons learnt for the prioritisation of efforts. This does particularly apply 
to multiannual interventions, such as this Roadmap. While a mid-term review meeting took place in February 
2019, its outcome was never consolidated in a finalised document. There also appears the need to frame such 
event within a structured evaluation methodology.  

Recommendation 3: Reflect upon adequate presence of EASO’s staff on the ground to improve the quality of 
the support provided and enhance the strategic understanding of the context  
Throughout the implementation of the Roadmap, EASO’s efforts were spearheaded by EASO External 
Dimension staff without continuous presence in Turkey. Whereas the evaluators gathered positive feedback 
from DGMM with regard to coordination with EASO, it is clear that a stronger presence on the ground would 
have contributed to: i) a more thorough understanding of the context; ii) a better design of interventions; iii) a 
more strategic review and adaptation to changing circumstances of ongoing activities; iv) a stronger 
representation of EASO and accountability for its action; and, v) a tighter liaison with other stakeholders 
operating in the Turkish context (e.g. Turkish Ministry of Foreign Affairs, EU Delegation, EU Member States, 
UNHCR, etc.). 
This evaluation welcomes reflections on exploring legal and operational pathways to ensure a continuous 
presence of EASO in Turkey, should a future intervention be planned around similar terms to the current one.  

Recommendation 4: Enhance the design of training programmes and establish an evaluative approach to 
assess learning and needs 
The Roadmap includes various training events. Some of these build on the core EASO training offer, while 
others have a tailor-made approach. Overall, those initiatives were mostly organized following the 
identification of needs by DGMM and delivered by EASO as consequence of that. While training sessions and 
more tailored workshops may have contributed to enhancing skills and knowledge within targeted national 
authorities, there appears the need to increase the coherence, rational, focus and follow-up on professional 
development/training programmes offered. It seems useful to conduct an independent assessment of training 
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needs in order to provide a better-quality service with a clear learning path and intended results, which targets 
the most appropriate DGMM/PDMM staff while mitigating the risk of overlapping with other stakeholders (e.g. 
supporting the enhancement of a DGMM Training Unit managing training programmes for different staff 
profiles). Moreover, it seems helpful to develop a tool to evaluate the learning and applied learning of training 
participants in order to further assess the intervention impact. Moreover, ensuring the establishment and 
maintenance of a pool of core national trainers would increase sustainability and impact of the intervention 
(e.g. a national training plan for the roll-out of EASO training modules referenced to Turkish legislation). 
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Disclaimers 

The sole responsibility for this report lies with the author. The EUAA is not responsible for any use that 
may be made of the information contained therein.  

This report includes non-validated operational data provided to the evaluators during data collection. 
Some data may differ from those presented in other reports because such data may have been 
updated through subsequent internal data reviews or validation exercises.  
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