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Internal control monitoring criteria results for 2025 (Released Q1 2026) 

 
These indicators shall assist the EUAA Management in measuring the effective implementation of internal control principles within the Agency’s Internal Control System.  
 
Management agreed that, for all performance monitoring criteria targets, the measured value should be:  
 
• Achieved – the difference between the target and the actual results is not more than 2 percentage points.  

• Partially achieved - the target value was not achieved, but either the difference between the target and the actual results is not more than 20 percentage points or in case of a specific control measure most steps have 

been accomplished and it is planned to be implemented within 6 months from the assessment.  

• Not achieved – the difference between the target and the actual results is more than 20 percentage points.  

• In progress – the indicator is not yet measured during the period of assessment, either because the EUAA Staff Engagement Survey will be performed later during the year, or the business owner will make the calculation 

at a later stage during the year.  

• Not applicable – the indicator is not measured during the period of assessment, either because the assessment is performed every 2 years (for example the EUAA Staff Engagement Survey whereby to Commission 

services analogy is implemented every 2 years), or the data collected to measure the indicator is not representative. 

 
The conclusions are reached by comparing the target value for 2025 with the results related to the achievement of indicators at the end of 2025. 
The questions to assess staff satisfaction were updated and/or modified for the Staff Engagement Survey 2025 if compared with previous years. In case of minor modification of the question, the results for 
these questions from previous Staff Engagement Survey 2023 (baseline value 2025) were used for comparison with the results of the survey 2025 to assess the indicators. In case the Staff Engagement 
Survey question was essentially modified, the results for these questions were not used and baseline value 2025 marked as N/A. In case new question from Staff Engagement Survey 2025 was used as an 
internal control monitoring indicator, the target value was established by the decision of Agency’s Senior Management.  
 

 
LEGEND  
Target indicator achieved (Y)  

Target indicator partially achieved (PA)  

Target indicator not achieved (N)  

Target indicator not applicable (N/A)  

Target indicator in progress 
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Principle 1: The Agency demonstrates a commitment to integrity and ethical values. 
Characteristics:  
1.1. Tone at the top. The Management Board, the Executive Director and all management levels respect integrity and ethical values in their instructions, actions, and behaviour.  
1.2. Standards of conduct. The Agency’s expectations on integrity and ethical values are based on the standards of conduct of the Commission and are understood at all levels of the Agency, as well as by entrusted bodies, 
outsourced service providers and beneficiaries.  
1.3. Alignment with standards. Processes are in place to assess whether individuals and entities are aligned with the Commission’s expected standards of conduct and to address deviations in a timely manner. 
 

 
1 The most recent available result/value at the beginning of the year. 
2 The results are calculated based on the conflict-of-interest declarations available at EUAA website. During the assessment period, new revision exercise is on-going, the results will be published with the next reporting on ICRMC. 
3 Baseline reference is calculated by applying a new methodology on Q51 from SES 2023 similar (but not equal) question, measuring the same area: “The working culture at EUAA is respectful”.  

Nº Indicators Scope and Calculation method Source of 
data to 

obtain value 
for indicator 

Baseline 
value 

20251 

Target 
value 

2025-2030 

Measured 
value 2025 

Frequency 
of 

measuring  

Owner Assessment/Conclusion 

1.1.  

Ratio of positive to 
negative opinions 
of staff perceiving 
that at the EUAA 
ethical behaviour is 
promoted. 

Scope: The intention of this KPI is to measure the ratio of positive to 
negative opinions, therefore, neutral responses are excluded.  

Calculation method: Total number of positive replies (agree and 
fully agree) / {(total number of positive replies (agree and fully 
agree) and negative (disagree and strongly disagree) replies to the 
survey} X 100 

Staff 
engagement 
survey, Q59 

N/A ≥ 60% 

 

66% 

 

Once per 
year 

HRU Target of the indicator 
achieved.  

1.2. 

Percentage of 
extended 
management 
having followed 
training on internal 
control and fraud 
prevention, ethics 
and integrity and 
respect and dignity. 

Scope: This indicator measures performance attendance of 
managers who were required and completed training on internal 
control and fraud prevention, ethics and integrity and respect and 
dignity. This training programme is required for new members 
within 12 months of their recruitment. 

Calculation method: The result, expressed as a percentage, is 
calculated by dividing the total number of members of the 
extended management (i.e. heads of centre, unit or sector) that 
have followed the relevant training by the total number of members 
of the extended management.  

Self-
assessment 
& Ex post 
controls. 

MB 
Governance 
indicator 

NA ≥ 80 % 88% 

 

Once per 
year 

ICCU with 
support 

HRU 

Target of the indicator 
achieved. 

 
 

1.3. 

Percentage of 
declarations of 
conflict of interests 
for MB members 
published in the 
Agency’s website 

Scope: The intention of this KPI is to measure the ratio of published 
declarations of conflict of interests for MB members against those 
not published. 

Calculation method: (Number of published declarations/total 
number of the members of the MB) X 100 

Self-
assessment 
& Ex post 
controls 

NA 100% 100%2 

 

Once per 
year 

MB 
Secretariat 

Target of the indicator 
achieved. 

1.4. 

Ratio of positive to 
negative opinions 
of staff agreeing 
that the working 
environment at 
EUAA is respectful.  
 

Scope: The intention of this KPI is to measure the ratio of positive to 
negative opinions, therefore, neutral responses are excluded.  

Calculation method: Total number of positive replies (agree and 
fully agree) / {(total number of positive replies (agree and fully 
agree) and negative (disagree and strongly disagree) replies to the 
survey} X 100 

Staff 
engagement 
survey, Q50 

81%3 ≥70% 

 

84% 

 

Once per 
year 

ICCU 
(HRU) 

Target of the indicator 
achieved. 
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Principle 2: MB demonstrates independence from management and exercises oversight of the development and performance of internal control 

Characteristics: 
2.1. The MB oversees the Agency’s governance, risk management and internal control practices. This happens through the use of appropriate working arrangements and communication channels. 
2.2. The Executive Director oversees the internal control systems and oversees the development and performance of internal control. The Executive Director is supported in this task by the manager 
in charge of risk management and internal control. 
2.2. In their capacity as authorising officer, the Executive Director provides a Declaration of Assurance on the appropriate allocation of resources and their use for their intended purpose and in 
accordance with the principles of sound financial management, as well as on the adequacy of the control procedures in place. 
2.4 The manager in charge of risk management and internal control, with the support of the Internal Control and Compliance Unit, plays a key role by preparing parts II, III and IV as well as relevant 
annexes related to internal control of the Executive Director’s CAAR. 
 

Nº Indicator Scope and Calculation method Source of 
data to 
obtain 

value for 
indicator 

Baseline 
value 

20254 

Target value 
2025-2030 

Measured 
value 2025 

Frequency of 
measuring 

Owner Assessment/ Conclusion 

2.1. 

Annual reporting to the MB 
on general internal control 
and governance internal 
control monitoring criteria 
(ICMC) for monitoring of the 
management carried out by 
the ED.   

Scope: Reinforce the MB's 
accountability role by permitting it to 
regularly oversee ED development 
and performance of Agency’s 
governance and internal control. 

Calculation method: Annual reporting 
to MB. 

Self-
assessment 
& Ex post 
controls 

Y 

 

Y  

 

Y Once per year 

 

ICCU Target of the indicator achieved. 

 

 
4 The most recent available result/value at the beginning of the year. 
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Principle 3: Management establishes, with political oversight, structures, reporting lines, and appropriate authorities and responsibilities in the pursuit of objectives 
Characteristics:  
3.1 Management structures are comprehensive. The design and implementation of management and supervision structures cover all policies, programmes, and activities. In particular, for spending programmes, they cover all 
management modes, expenditure types, delivery mechanisms and entities in charge of budget implementation to support the achievement of policy, operational and control objectives.  
3.2 Authorities and responsibilities. The Executive Director, as appropriate, delegates authority and uses appropriate processes and technology to assign responsibility and segregate duties as necessary at the various levels 
of the Agency.  
3.3 Reporting lines. The Executive Director designs and evaluates reporting lines within the Agency to enable the execution of authority, fulfilment of responsibilities, and flow of information. 
 

  

 
5 The most recent available result/value at the beginning of the year. 
6 Baseline reference is calculated by applying a new methodology on Q27 from SES 2023 similar (but not equal) question, measuring the same area: “The information provided by my line manager allows me to understand the reasons for what I 
have to do and why…”. 

Nº Indicator Scope and Calculation method Source of data 
to obtain value 

for indicator 

Baseline value 

20255 

Target 
value 

 2025-2030 

Measured 
value 2025 

Frequency of 
measuring 

Owner Assessment/ Conclusion 

3.1. 

Ratio of positive to negative 
opinions of staff stating 
they can participate in the 
decisions that affect their 
work at the EUAA. 

 

Scope: The intention of this KPI is to measure 
the ratio of positive to negative opinions, 
therefore, neutral responses are excluded.  

Calculation method: Total number of positive 
replies (agree and fully agree) / {(total number 
of positive replies (agree and fully agree) and 
negative (disagree and strongly disagree) 
replies to the survey} X 100 

Staff 
engagement 
survey, Q8 

53% ≥ 55% 

 

48% 

 

 

Once a year ICCU (HRU) Partially achieved. 
 
  

3.2. 

Ratio of positive to negative 
opinions of staff believing 
that reporting lines are well 
documented and 
explained. 

Scope: The intention of this KPI is to measure 
the ratio of positive to negative opinions, 
therefore, neutral responses are excluded.  

Calculation method: Total number of positive 
replies (agree and fully agree) / {(total number 
of positive replies (agree and fully agree) and 
negative (disagree and strongly disagree) 
replies to the survey} X 100. 

Staff 
engagement 
survey, Q60 

NA ≥60% 

 

67% Once per 
year 

ICCC (HRU) Target of the indicator 
achieved. 
 

3.3 

 

Ratio of positive to negative 
opinions of staff believing 
that they are given 
sufficient information by 
their line manager that 
allows them to understand 
what they are expected to 
do and why. 

Scope: The intention of this KPI is to measure 
the ratio of positive to negative opinions, 
therefore, neutral responses are excluded.  

Calculation method: Total number of positive 
replies (agree and fully agree) / {(total number 
of positive replies (agree and fully agree) and 
negative (disagree and strongly disagree) 
replies to the survey} X 100. 

Staff 
engagement 
survey, Q26 

85%6 ≥60% 

 

74% Once per 
year 

ICCU (HRU) Target of the indicator 
achieved. 
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Principle 4: The Agency demonstrates a commitment to attract, develop, and retain competent individuals in alignment with objectives 
Characteristics:  
4.1 “Competence framework”. The Agency defines the competences necessary to support the achievement of objectives and regularly evaluates them across the Agency, taking action to address shortcomings where 
necessary 
4.2 Professional development. The Agency provides the training and coaching needed to attract, develop, and retain a sufficient number of competent staff.  
4.3 Mobility. The Agency, as far as possible, promotes staff mobility so as to strike the right balance between continuity and renewal.  
4.4 Succession planning and deputising arrangements for operational activities and financial transactions are in place to ensure continuity of operations. 

 

Nº Indicator Scope and Calculation method Source of data 
to obtain value 

for indicator 

Baseline 
value 

20257 

Target 
value 

2025-2030 

Measured 
value 
2025 

Frequency 
of 

measuring 

Owner Assessment/ Conclusion 

4.1. 

Ratio of positive to negative 
opinions of staff satisfied with 
the learning opportunities they 
get working for the Agency.  
 

Scope: The intention of this KPI is to measure the ratio 
of positive to negative opinions, therefore, neutral 
responses are excluded.  

Calculation method: Total number of positive replies 
(agree and fully agree) / {(total number of positive 
replies (agree and fully agree) and negative (disagree 
and strongly disagree) replies to the survey} X 100 

Staff 
engagement 
survey, Q7 

N/A ≥70%  

 

82% Once per 
year 

ICCU 
(HRU) 

Target of the indicator achieved. 
 

4.2. 

Percentage of the staff leaving 
the Agency before completing 
half of the contract8  

 

 

 

 

 

 

Scope: This indicator measures early voluntary staff 
turnover as a proxy for staff retention. 

Calculation method: The result, expressed as a 
percentage, is determined by dividing the total number 
of statutory staff members (temporary agents and long-
term contract agents and excluding short term and 
project-based contract agents) leaving the Agency 
voluntarily before completing the half of their contract 
by the average total number of staff in the reporting 
year. 

Self-
assessment & 
Ex post 
controls. 

MB 
governance 
indicator 

N/A9% <7% 

 

 

 

 

0.8610% 
 

Once per 
year 

HRU Target of the indicator achieved. 
 
 

4.3. 

Ratio of positive to negative 
opinions of staff agreeing that 
the Agency provides them with 
adequate opportunities to 
develop their potential. 

Scope: The intention of this KPI is to measure the ratio 
of positive to negative opinions, therefore, neutral 
responses are excluded.  

Calculation method: Total number of positive replies 
(agree and fully agree) / {(total number of positive 
replies (agree and fully agree) and negative (disagree 
and strongly disagree) replies to the survey} X 100 

Staff 
engagement 
survey, Q41 

N/A ≥70% 

 

 

70% Once per 
year 

ICCU 
(HRU) 

Target of the indicator achieved. 

 

 
7 The most recent available result/value at the beginning of the year. 
8 In order to streamline the reporting process in the Agency, starting with a new reporting period, this indicator will be replaced by governance indicators “Percentage of statutory staff members voluntarily leaving the Agency during the reporting 
year” with a target of ≤ 10 %. Calculation method will be adjusted as per requirements of governance indicator. 
9 Based on IAS recommendation, the methodology for calculation has changed, thus baseline value is not available.  
10 435 is the reference number of filled posts for the beginning of 2025 and 500 as for the end of 2025, four staff members left the Agency before completing half of their contract in 2025. In case there are updates related to quarterly governance 
monitoring, the results might be updated in the coming weeks and published on the website.  
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Nº Indicator Scope and Calculation method Source of data 
to obtain value 

for indicator 

Baseline 
value 

20257 

Target 
value 

2025-2030 

Measured 
value 
2025 

Frequency 
of 

measuring 

Owner Assessment/ Conclusion 

4.4. 

Fulfilment of all authorised 
posts11. 

Scope: To monitor the authorised post filled (temporary 
agents, contract agents and seconded national experts). 
These figures are calculated without taking into 
consideration project-funded and short-term 
operational contract agent posts. 

Calculation method: Total number of posts filled 
(including offers) as a percentage of the total number of 
posts foreseen for the Agency. 

Self-
assessment & 
Ex post 
controls 

86% ≥80 % 

 

90%12 
 

Once per 
year 

HRU Target of the indicator achieved. 

 

 
11 In order to streamline the reporting process in the Agency, starting with a new reporting period, this indicator will be replaced by governance indicator “Percentage of temporary agent posts in the annual establishment plan which are vacant at 
the end of the year with an annual target: ≤ 10 %, calculation method will be adjusted as per requirements of governance indicator. 
12 By the end of 2025, 90 % of available posts had been filled, including offers (529 out of 590 posts). The fulfilment rates by category were as follows: 93 % for temporary agents (345 out of 371), 85 % for contract agents (176 out of 208) and 73 % 
for seconded national experts (8 out of 11). These figures are calculated without taking into consideration project-funded and short-term operational contract agent posts. In case there are updates related to quarterly governance monitoring, the 
results might be updated in the coming weeks and published on the website. 
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Principle 5: The Agency holds individuals accountable for their internal control responsibilities in the pursuit of objectives                      
Characteristics:                            
 5.1. Enforcing accountability. The Agency defines clear roles and responsibilities and holds individuals and entrusted entities accountable for the performance of internal control responsibilities across the 
organization and for the implementation of corrective action as necessary.                    
 5.2 Staff appraisal. Staff efficiency, abilities and conduct in the service are assessed annually against expected standards of conduct and set objectives. Cases of underperformance are appropriately 
addressed.                             
 5.3. Staff promotion. Promotion is decided after consideration of the comparative merits of eligible staff taking into account, in particular, their appraisal reports 
 

Target 
of the 

indicator 
achieved.  

Nº 

Indicator Scope and Calculation method Source of data 
to obtain value 

for indicator 

Baseline 
value 

202513 

Target value 
2025-2030 

Measured 
value 2025 

Frequency 
of 

measuring 

Owner Assessment/ Conclusion 

5.1 

 

Ratio of positive to 
negative opinions of 
staff stating that they 
are accountable for 
their work. 

Scope: The intention of this KPI is to measure the 
ratio of positive to negative opinions, therefore, 
neutral responses are excluded.  

Calculation method: Total number of positive 
replies (agree and fully agree) / {(total number of 
positive replies (agree and fully agree) and negative 
(disagree and strongly disagree) replies to the 
survey} X 100. 

Staff 
engagement 
survey, Q18 

 

N/A 

≥80% 

 

 

97% 
 

Once per 
yea 

ICCU 
(HRU) 

Target of the indicator achieved. 
 

5.2 

 

Ratio of positive to 
negative opinions of 
staff stating that they 
are proud to work for 
the EUAA. 

Scope: The intention of this KPI is to measure the 
ratio of positive to negative opinions, therefore, 
neutral responses are excluded.  

Calculation method: Total number of positive 
replies (agree and fully agree) / {(total number of 
positive replies (agree and fully agree) and negative 
(disagree and strongly disagree) replies to the 
survey} X 100. 

Staff 
engagement 
survey, Q49 

90% 

 

 

 

 

 

≥80% 

 

91%14 Once per 
year 

ICCU 
(HRU) 

Target of the indicator achieved. 

5.3. 

Ratio of positive to 
negative opinions of 
staff perceiving their 
work as interesting and 
motivating. 

Scope: The intention of this KPI is to measure the 
ratio of positive to negative opinions, therefore, 
neutral responses are excluded.  

Calculation method: Total number of positive 
replies (agree and fully agree) / {(total number of 
positive replies (agree and fully agree) and negative 
(disagree and strongly disagree) replies to the 
survey} X 100. 

Staff 
engagement 
survey, Q1 

91%15 

 

≥80% 

 

88% Once per 
year 

ICCU 
(HRU) 

Target of the indicator achieved. 
 

 
13 The most recent available result/value at the beginning of the year. 
14 In case there are updates related to quarterly governance monitoring, the results might be updated in the coming weeks and published on the website. 
15 Baseline reference is calculated by applying a new methodology on Q1 from SES 2023 similar (but not equal) question, measuring the same area: “My work is interesting and challenging”. 
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Principle 6: The Agency specifies objectives with sufficient clarity to enable the identification and assessment of risks relating to objectives 
Characteristics:  
6.1 Mission. The Agency, its centres and units/sectors have up-to-date mission statements that are aligned across all hierarchical levels, down to the tasks and objectives assigned to individual staff members. Mission 
statements are aligned with the Agency’s responsibilities under the Treaties and the policy objectives set in the legal base.  
6.2 Objectives are set at every level. The Agency’s objectives are clearly set and updated when necessary (e.g., significant changes in priorities, activities and/or the organigram). They are consistently filtered down from the 
top to the various levels of the organisation and are communicated and understood by management and staff.  
6.3 Objectives are set for the most significant activities. Objectives and indicators cover the Agency’s most significant activities contributing to the delivery of the Agency’s priorities relating to the core business, as well as 
operational management.  
6.4 Objectives form the basis for committing resources. Management uses the objectives set as a basis for allocating available resources as needed to achieve policy, operational and financial performance goals.  
6.5 Financial reporting objectives. Financial reporting objectives are consistent with the accounting principles applicable to the Agency.  
6.6 Non-financial reporting objectives. Non-financial reporting provides management with accurate and complete information needed to manage the organisation at Agency, centre and unit level.  
6.7 Risk tolerance and materiality. When setting objectives, management defines the acceptable levels of variation relative to their achievement (tolerance for risk) as well as the appropriate level of materiality for reporting 
purposes, taking into account cost effectiveness.  
6.8 Monitoring. Setting objectives and performance indicators make it possible to monitor progress towards their achievement. 
 

Nº Indicator Scope and Calculation method Source of 
data to 

obtain value 
for indicator 

Baseline 
value 

202516 

Target value  

2025-2030 

Measure
d value 
2025 

Frequency 
of 

measuring 

Owner Assessment/ Conclusion 

6.1 

Ratio of positive to negative 
opinions of staff agreeing that 
that the Management Team 
gives staff a clear picture of 
the mission of the Agency. 

 

Scope: The intention of this KPI is to measure the ratio of 
positive to negative opinions, therefore, neutral responses 
are excluded.  

Calculation method: Total number of positive replies (agree 
and fully agree) / {(total number of positive replies (agree and 
fully agree) and negative (disagree and strongly disagree) 
replies to the survey} X 100. 

Staff 
engagement 
survey, Q62 

N/A ≥70%  

 

77% 

 

 

Once per 
year 

ICCU 
(HRU) 

Target of the indicator achieved. 

6.2 

(Y/N) Each Unit/Sector has 
established and documented 
its mission, main objectives 
and key performance 
indicators. 

Scope: The intention of this KPI is to measure the ratio of 
positive to negative opinions, therefore, neutral responses 
are excluded.  

Calculation method: Total number of positive replies (agree 
and fully agree) / {(total number of positive replies (agree and 
fully agree) and negative (disagree and strongly disagree) 
replies to the survey} X 100. 

Self-
assessment & 
Ex post 
controls 

Y Y Y  Y  ICCU  Target of the indicator achieved. 

6.3 

 

Ratio of positive to negative 
opinions of staff agreeing that 
their line manager helps them 
to understand EUAA’s 
strategy and objectives and 
how their job contributes to 
these. 

Scope: The intention of this KPI is to measure the ratio of 
positive to negative opinions, therefore, neutral responses 
are excluded.  

Calculation method: Total number of positive replies (agree 
and fully agree) / {(total number of positive replies (agree and 
fully agree) and negative (disagree and strongly disagree) 
replies to the survey} X 100. 

Staff 
engagement 
survey, Q54 

80% ≥70% 

 

72% Once per 
year 

ICCU 
(HRU) 

Target of the indicator achieved. 

6.4. 

Ratio of positive to negative 
opinions of managers 
(extended management) 
agreeing that the SPD reflects 
the Agency´s priorities. 

Scope: The intention of this KPI is to measure the ratio of 
positive to negative opinions, therefore, neutral responses 
are excluded.  

Calculation method: Total number of positive replies of 
managers (agree and fully agree) / {(total number of positive 

Staff 
engagement 
survey, Q68 

58% ≥60% 

 

87% Once per 
year 

BSSU Target of the indicator achieved. 

 
16 The most recent available result/value at the beginning of the year. 
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Nº Indicator Scope and Calculation method Source of 
data to 

obtain value 
for indicator 

Baseline 
value 

202516 

Target value  

2025-2030 

Measure
d value 
2025 

Frequency 
of 

measuring 

Owner Assessment/ Conclusion 

replies (agree and fully agree) and negative (disagree and 
strongly disagree) replies to the survey} X 100. 

6.5. 

Ratio of positive to negative 
opinions of managers 
(extended management) that 
are of the opinion that internal 
financial reporting supports 
their financial management 
objectives 

Scope: The intention of this KPI is to measure the ratio of 
positive to negative opinions, therefore, neutral responses 
are excluded.  

Calculation method:  Total number of positive replies of 
managers (agree and fully agree) / {(total number of positive 
replies (agree and fully agree) and negative (disagree and 
strongly disagree) replies to the survey} X 100. 

Staff 
engagement 
survey, Q69 

79% ≥55% 

 

91% Once per 
year 

ICCU 
(HRU) 

Target of the indicator achieved. 

6.6 

Percentage of the 
achievement of pre-defined 

targets for objectives set in 

the SPD against pre-defined 
indicators17. 

Scope: To assess if objectives of the work programme have 
been achieved. 

Calculation method: ((Total targets in the SPD for the end of 
Quarter [Q1/Q2/Q3/Q4]- Targets not achieved by the Quarter) 
/ Total targets in the SPD for the end of Quarter 
[Q1/Q2/Q3/Q4]) x 100.  

Self-
assessment & 
Ex post 
controls. 

MB 
governance 
monitoring 
indicator 

84% ≥ 85% 90% 
 

Once per 
year 

BSSU  Target of the indicator achieved. 

  

 
17 In order to streamline the reporting process in the Agency, starting with a new reporting period, this indicator will be replaced by governance indicator “Percentage of the annual work programme objectives achieved in the reporting year. With an 
annual target: ≥ 85 %, calculation method will be adjusted as per requirements of governance indicator. 
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Principle 7: The Agency identifies risks to the achievement of its objectives across the organisation and analyses risks as a basis for determining how the risks should be managed 
Characteristics:  
7.1 Risk identification. The Executive Director identifies and assesses risks at the various organisational levels (centres, units, sectors) and those related to entrusted entities, analysing internal and external factors. 
Management and staff are involved in the process at the appropriate level.  
7.2 Risk assessment. The Executive Director estimates the significance of the risks identified and determines how to respond to significant risks considering how each one should be managed and whether to accept, avoid, 
reduce or share the risk. The intensity of mitigating controls is proportional to the significance of the risk.  
7.3 Risk identification and risk assessment are integrated into the annual activity planning and are regularly monitored 
 

Nº Indicator Scope and Calculation method Source of data to 
obtain value for 

indicator 

Baseline value 

202518 

Target value 
2025-2030 

Measured 
value 2025 

Frequency 
of 

measuring 

Owner Assessment/ Conclusion 

7.1 

Percentage of Units 
involved in the annual 
risk management 
exercise. 

Scope: To measure to which 
extend the risks management 
exercise is embedded in all the 
units. 

Calculation method: Number of 
units participated in the risks 
management exercise/ total 
number of units as per Agency’s 
organogram  

Self-assessment & 
Ex post controls 

NA 100% 100% Once per 
year 

ICCU Target of the indicator achieved. 

7.2 

Percentage of risk 
responses implemented 
by, or ahead of, the 
deadlines set in the 
EUAA central risk 
register.  

Scope: To measure timely 
implementation of the risk 
responses. 

Calculation method: The 
percentage of responses to risks 
that are fully implemented by and 
ahead of the deadlines set in the 
central risk register. 

Self-assessment & 
Ex post controls 

90% ≥80% 

 

100% Once per 
year 

ICCU  Target of the indicator achieved. 

  

 
18 The most recent available result/value at the beginning of the year. 
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Principle 8: The Agency considers the potential for fraud in assessing risks to the achievement of objectives 
Characteristics:  
8.1 Risk of fraud. The risk identification and assessment procedures consider possible incentives, pressures, opportunities and attitudes which may lead to any type of fraud, notably fraudulent reporting, loss of assets, 
disclosure of sensitive information and corruption.  
8.2 Anti-fraud strategy. The Agency as a whole and each centre/unit/sector set up and implement measures to counter fraud and any illegal activities affecting the financial interests of the European Union. They do this by 
putting in place a sound anti-fraud strategy to improve the prevention, detection and conditions for investigating fraud, and to set out reparation and deterrence measures, with proportionate and dissuasive sanctions. 
 

Nº Indicator Scope and Calculation method Source of data to 
obtain value for 

indicator 

Baseline 
value 

202519 

Target 
value 
2025-
2030 

Measured 
value 
2025 

Frequency of 
measuring 

Owner Assessment/ Conclusion 

8.1 

Percentage of staff that 
participated in internal 
control and risk 
management (ICRM) 
training (including fraud 
prevention)20. 

Scope: To measure attendance of staff to 
internal control and risk management (ICRM) 
training. 

Calculation method: ((Total staff - staff not 
attended training) / total staff) x 10021. 

Self-assessment & 
Ex post controls 

78% ≥50% 

 

73% Once per 
year 

HRU  Target of the indicator achieved. 
 

8.2 

Percentage of timely 
implementation of agreed 
mitigating actions in the 
Agency’s Fraud Risk 
Register. 

Scope: To measure timely implementation of 
the mitigating actions in the Agency’s Fraud 
Risk Register. 

Calculation method: ((Total no. of mitigating 
measures of a year by a given quarter 
[Q1/Q2/Q3/Q4]- implemented actions planned 
or in progress by a given quarter 
[Q1/Q2/Q3/Q4]) + (implemented measures 
ahead of target date)) / ((Total. Mitigating 
measures of a year) + (implemented measures 
ahead of target date)) x 100. 

Self-assessment & 
Ex post controls 

94% ≥85% 88% Once per 
year 

ICCU  Target of the indicator achieved. 
 
 

  

 
19 The most recent available result/value at the beginning of the year. 
20 Mandatory training for all EUAA staff; refresher course required for anyone who has not attended such training in the last five years. 
21 Calculation was based on statutory staff and excludes staff still under probation. 
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Principle 9: The Agency identifies and assesses changes that could significantly impact the internal control system 
Characteristics:  
9.1 Assess changes. The risk identification process considers changes in the internal and external environment, in policies and operational priorities, as well as in management’s attitude towards the internal control system. 
 

Nº Indicator Scope and Calculation method Source of data 
to obtain value 

for indicator 

Baseline value 

202522 

Target value 
2025-2030 

Measured 
value 2025 

Frequency of 
measuring 

Owner Assessment/ Conclusion 

 9.1 

Ratio of positive to 
negative opinions of staff 
considering that at EUAA 
changes (organisational, 
regulatory) are managed 
effectively.  
  

Scope: The intention of this KPI is 
to measure the ratio of positive to 
negative opinions, therefore, 
neutral responses are excluded.  

Calculation method: Total 
number of positive replies (agree 
and fully agree) / {(total number of 
positive replies (agree and fully 
agree) and negative (disagree and 
strongly disagree) replies to the 
survey} X 100. 

Staff 
engagement 
survey, Q53 

58%23 ≥50% 

 

46% Once per year ICCU (HRU) Partially achieved. 

  

 
22 The most recent available result/value at the beginning of the year. 
23 Baseline reference is calculated by applying a new methodology on Q21 from SES 2023 similar (but not equal) question, measuring the same area: “At EUAA, we respond effectively to changes (organisational, regulatory…)”. 
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Principle 10: The Agency selects and develops control activities that contribute to the mitigation of risks to the achievement of objectives to acceptable levels. 
Characteristics:  
10.1 Control activities are performed to mitigate the identified risks and are cost-effective. They are tailored to the specific activities and risks of each of the Agency’s centres/units/sectors and their intensity is proportional to 
the underlying risks.  
10.2 Control activities are integrated in a control strategy. The control strategy includes a variety of checks, including supervision arrangements, and where appropriate, should include a balance of approaches to mitigate 
risks, considering manual and automated controls, and preventive and detective controls.  
10.3 Segregation of duties. When putting in place control measures, management considers whether duties are correctly divided between staff members to reduce risks of error and inappropriate or fraudulent actions.  
10.4 Business continuity plans based on a business impact analysis following corporate guidance are in place, up-to-date and used by trained staff to ensure that the Agency is able to continue working to the extent possible 
in case of a major disruption. Where necessary, business continuity plans must include coordinated and agreed disaster recovery plans for time-sensitive supporting infrastructure (e.g., IT systems). 
 

Nº Indicator Scope and Calculation 
method 

Source of data to 
obtain value for 

indicator 

Baseline value 

202524 

Target 
value 

2025-2030 

Measured value 2025 Frequency 
of 

measuring 

Owner Assessment/ Conclusion 

10.1 

Percentage of FIAs &FVAs having 
followed the minimum compulsory 
competence framework (ABAC, ELC, 
Internal Control and Fraud 
Prevention). 

 

Scope: To measure if FIAs 
and FVAs have attended the 
mandatory training. 

Calculation method: (Total 
of FIAs and FVAs – FIAs and 
FVAs not attended training)/ 
(total FIAs and FVAs) x 100. 

Self-assessment & 
Ex post controls. 

FIA – 90% av. 
in 3 training 

sessions 

FVA – 96% av. 
in 3 training 

sessions  
 

85% FVA - 96% av. in 3 training. 
FIA – 85 % av. in 3 training  

 

Once per 
year 

ICCU 
(HRU) 

Target of the indicator achieved. 
 

10.2 

The Agency’s Management 
performs reviews of the business 
continuity management system on a 
periodic basis (at least once per 
year) based on reporting by the 
Business Continuity Coordinator. 

Scope: To assess if the 
Agency’s Management 
performs reviews of the 
business continuity 
management system on a 
periodic basis. 

Calculation method: Check. 

Self-assessment & 
Ex post controls. 

Y Y Y Once per 
year 

BSSU Target of the indicator achieved. 
 

  

 
24 The most recent available result/value at the beginning of the year. 
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Principle 11: The Agency selects and develops general control activities over technology to support the achievement of objectives. 

Characteristics: 
11.1 Control over technology. In order to ensure that technology used in business processes, including automated controls, is reliable, and taking into account the overall corporate processes, the Agency 
selects and develops control activities over the acquisition, development and maintenance of technology and related infrastructure.  
11.2 Security of IT systems. The Agency applies appropriate controls to ensure the security of the IT systems of which they are the system owners. This is done in accordance with the IT security governance 
principles, in particular as regards data protection, professional secrecy, availability, confidentiality and integrity. 

 

Nº Indicator Scope and Calculation method Source of data to 
obtain value for 

indicator 

Baseline 
value 

202525 

Target 
value 
2025-
2030 

Measured 
value 2025 

Frequency of 
measuring 

Owner Assessment/ Conclusion 

11.1 

ICT and Cyber Security board 
is meeting regularly 

Scope: To assess if ICT and Cyber Security 
board is meeting regularly. 

Calculation method: Check. 

Self-assessment & 
Ex post controls 

4 4 4 Once per 
year 

ICTU Target of the indicator 
achieved. 
 

11.2 

 

Percentage of staff stating 
that they feel confident in 
using digital tools and 
technologies to deliver the 
expected results. 

Scope: The intention of this KPI is to measure the 
ratio of positive to negative opinions, therefore, 
neutral responses are excluded.  

Calculation method: Total number of positive 
replies (agree and fully agree) / {(total number of 
positive replies (agree and fully agree) and 
negative (disagree and strongly disagree) replies 
to the survey} X 100. 

Staff engagement 
survey, Q55. 

NA ≥80% 

 

94% Once per 
year 

ICTU Target of the indicator 
achieved. 
 

11.3 

 

Percentage of applicable 
central financial system ABAC 
security controls access rights 
that EUAA is in full compliance 
with the requirements26. 

Scope: To prevent unauthorised access to the 
central financial system.   

Calculation method: ((Total ABAC security 
controls access rights - ABAC security controls 
not in compliance with) /Total ABAC security 
controls access rights) x 100. 

Self-assessment & 
Ex post controls. 

84%27 100 % 84%28 

(check was 
implemented 
in September 

2025) 

Once per 
year 

ICCU with 
support of 

LAM& FINU 
 responsible 

teams 

Partially achieved. 
 

11.4 

Y/N Cybersecurity risk 
management and control 
framework is discussed and 
assessed during the annual 
risk management exercise at 
adequate management level. 

Scope: To assess if cybersecurity risk 
management and control framework is 
integrated in the annual risk management 
exercise.  

Calculation method: Check. 

Self-assessment & 
Ex post controls. 

Y Y Y Once a year ICTU Target of the indicator 
achieved. 
 

11.5 

Ratio of positive to negative 
opinions of staff considering 
that they are aware about 
basis cyber security rules and 
how to address such security 
breaches. 

Scope: The intention of this KPI is to measure the 
ratio of positive to negative opinions, therefore, 
neutral responses are excluded.  

Calculation method: Total number of positive 
replies (agree and fully agree) / {(total number of 
positive replies (agree and fully agree) and 
negative (disagree and strongly disagree) replies 
to the survey} X 100. 

Staff engagement 
survey, Q65. 

NA ≥70% 

 

93% 

 

Once per 
year 

ICTU Target of the indicator 
achieved. 
 

  

 
25 The most recent available result/value at the beginning of the year. 
26 For the ICSA 2024, number of controls have increased from 11 to 19 as per Neutral verification report. For the next reporting period, reference to ABAC will be eliminated. 
27 3 out of 19 controls are not compliant. 
28 3 out of 19 controls are not compliant. 



 
 

European Union Agency for Asylum 

www.euaa.europa.eu 

Tel: +356 2248 7500 

info@euaa.europa.eu 

Winemakers Wharf 

Valletta, MRS 1917, MALTA 

 

 
 

Page 15/20 

Principle 12: The Agency deploys control activities through corporate policies that establish what is expected, and in procedures that put policies into action. 
Characteristics:  
12.1 Appropriate control procedures ensure that objectives are achieved. The control procedures assign responsibility for control activities to the entity or individual responsible for the risk in question. The staff member(s) put 
in charge perform the control activities in a timely manner and with due diligence, taking corrective action where needed. Management periodically reassesses the control procedures to ensure that they remain relevant.  
12.2 Exception reporting is one of the management tools used to draw conclusions about the effectiveness of internal control and/or the changes needed in the internal control system. A system is in place to ensure that all 
instances of overriding controls or deviations from established processes and procedures are documented in exception reports (ex-ante) or noncompliance reports (ex post). All instances of ex ante overriding controls or 
deviations must be justified and approved before action is taken and logged centrally.  
12.3 The impact assessment and evaluation of expenditure programmes and activities and other non-spending activities are performed by analogy in accordance with the guiding principles of the Commission’s better 
regulation guidelines, to assess the performance of the Agency’s interventions and analyses options and related impacts on new initiatives. 
 

Nº Indicator Scope and Calculation method Source of data 
to obtain value 

for indicator 

Baseline 
value 

202529 

Target value 
2025-2030 

Measured 
value 2025 

Frequency 
of 

measuring 

Owner Assessment/ Conclusion 

12.1. 

Percentage of 
implemented controls 
associated with risks for 
the sensitive functions. 

Scope: To assess to which extend controls are 
implemented to reduce to minimum the risks of 
staff deliberately use their decision-making 
power or influence to gain some personal 
advantage.  

Calculation method: ((Total mitigating controls 
- mitigating controls not implemented) / Total 
mitigating controls) x 100. 

Self-assessment 
& Ex post 
controls 

90% 90% 100% 
 

Once a year ICCU Target of the indicator achieved. 
 
 

12.2. 

Percentage of the annual 
financial impact of 
exception and non-
compliances over the 
total number of payment 
appropriations executed. 

Scope: To assess the financial impact of the 
exception and non-compliances over the total 
number of payment appropriations executed. 

Calculation method: ((Total number of payment 
appropriations executed - annual financial 
impact) / Total number of payment 
appropriations executed) x 100. 

Self-assessment 
& Ex post 
controls 

0.38% <2% 

 

0.37% 
 

Monthly and 
annually 

ICCU Target of the indicator achieved. 
 
 

12.3. 

(Y/N) Where relevant, 
evaluations are 
implemented, and results 
followed up and reported 
in the CAARs. 

Scope: To assess if evaluations are regularly 
implemented and reported to the MB. 

Calculation method: Check 

Self-assessment 
& Ex post 
controls 

Y Y Y Once a year BSSU Target of the indicator achieved. 
 

  

 
29 The most recent available result/value at the beginning of the year. 



 
 

European Union Agency for Asylum 

www.euaa.europa.eu 

Tel: +356 2248 7500 

info@euaa.europa.eu 

Winemakers Wharf 

Valletta, MRS 1917, MALTA 

 

 
 

Page 16/20 

Principle 13: The Agency obtains or generates and uses relevant quality information to support the functioning of internal control 

Characteristics:  
13.1 Information and document management. The Agency identifies the information required to support the functioning of the internal control system and the achievement of Agency´s objectives. Information 
systems process relevant data, captured from both internal and external sources, to obtain the required and expected quality information, in compliance with applicable security, document management and 
data protection rules. This information is produced in a timely manner, and is reliable, current, accurate, complete, accessible, protected, verifiable, filed and preserved. It is shared within the organisation in 
line with prevailing guidelines 
 

Nº Indicator Scope and Calculation 
method 

Source of data to 
obtain value for 
indicator 

Baseline value 

202530 

Target value 

 2025-2030 

Measured 
value 2025 

Frequency of 
measuring 

Owner Assessment/ Conclusion 

13.1 

Ratio of positive to 
negative opinions of 
staff considering that 
they are aware about 
basis data protection 
rules and where to 
address data breaches. 

Scope: The intention of this 
KPI is to measure the ratio of 
positive to negative opinions, 
therefore, neutral responses 
are excluded.  

Calculation method: Total 
number of positive replies 
(agree and fully agree) / {(total 
number of positive replies 
(agree and fully agree) and 
negative (disagree and 
strongly disagree) replies to 
the survey} X 100. 

Staff engagement 
survey, Q66 

NA ≥70% 

 

93% 

 

 

Once per year DPO Target of the indicator achieved. 
 

 

  

 
30 The most recent available result/value at the beginning of the year. 
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Principle 14: The Agency internally communicates information, including objectives and responsibilities for internal control, necessary to support the functioning of internal control. 
Characteristics:  
14.1 Internal communication. The Agency communicates internally about its objectives, challenges, actions taken and results achieved, including but not limited to the objectives and responsibilities of internal control.  
14.2 Separate communication lines, such as whistleblowing hotlines, are in place at Agency level and in line with Commission guidance (and Commission communications), to ensure information flow when normal channels 
are ineffective. 
 

Nº Indicator Scope and Calculation method Source of data 
to obtain value 
for indicator 

Baseline 
value 

202531 

Target value 
2025-2030 

Measured 
value 2025 

Frequency of 
measuring 

Owner Assessment/ Conclusion 

14.1 

Level of global satisfaction 
of staff with Internal Control 
and Risk Management 
training. 

Scope: To assess staff satisfaction with Internal 
Control training. 

Calculation method: Total mean value of 3 Internal 
Control and Risk Management training modules from 
staff survey questionnaires rating the sessions from 
1-10 (1 being the lowest, 10 being highest). Calculated 
by adding the score of all survey results cumulatively 
across the years, then dividing the total by the no. of 
survey questionnaires filled in. 

Total no. added satisfaction results / Total no. of 
questionnaires submitted = Mean value. 

Self-
assessment & 
Ex post 
controls 

8.53 ≥ 7 

 

8.57  Quarterly ICCU Target of the indicator 
achieved. 
 
 

14.2 

Percentage of positive 
opinions of staff 
considering that internal 
communication initiatives 
help them understand the 
work of the Agency. 

Scope: The intention of this KPI is to measure the 
positive opinions in relation to overall opinions 

Calculation method: (Total number of positive 
replies (scale 4 “I agree” and scale 5 “I strongly 
agree”) / total number of replies to the survey) X 100. 

Internal 
communication 
survey 

NA ≥ 70% 

 

85.06%  
 
 

Once per 
year 

CPRU Target of the indicator 
achieved. 
 
 

14.3 

Ratio of positive to negative 
opinions of staff that are 
aware about the whistle 
blowing regulatory 
communication channels to 
be used in the case of the 
red flag of fraud. 

Scope: The intention of this KPI is to measure the 
ratio of positive to negative opinions, therefore, 
neutral responses are excluded.  

Calculation method: Total number of positive replies 
(agree and fully agree) / {(total number of positive 
replies (agree and fully agree) and negative 
(disagree and strongly disagree) replies to the 
survey} X 100. 

Staff 
engagement 
survey, Q64 

NA ≥ 80% 

 

84% 
 

Once per 
year 

ICCU 
(HRU) 

Target of the indicator 
achieved. 
 
 

14.4 

Agency regularly 
communicates to staff 
internal control related 
results and achievements 
(IAS, ECA, ex-post controls, 
anti-fraud strategy, risk 
management, etc.). 

Scope: To assess if Agency regularly communicates 
to staff on internal control matters.  

Calculation method: Check. 

Self-
assessment & 
Ex post 
controls 

NA 4 posts per 
year reaching 
at least 200 
colleagues 

per post 

4 posts 
reaching at 
least 200 

colleagues per 
post 

Once per 
year 

ICCU Target of the indicator 
achieved. 
 
 

 
  

 
31 The most recent available result/value at the beginning of the year. 
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Principle 15: The Agency communicates with external parties about matters affecting the functioning of internal control 
Characteristics:  
15.1 External communication: The Agency ensures that external communication is consistent, relevant to the audience being targeted, and cost-effective. The Agency establishes clear responsibilities to align its 
communication activities with the political priorities and narrative of the Agency.  
15.2 Communication on internal control. The Agency communicates with external parties on the functioning of the components of internal control. Relevant and timely information is communicated externally, taking into 
account the timing, audience, and nature of the communication, as well as legal, regulatory, and fiduciary requirements. 
 

Nº Indicator Scope and Calculation 
method 

Source of data to 
obtain value for 

indicator 

Baseline value 

202532 

Target value 
2025-2030 

Measured 
value 
2025 

Frequency of 
measuring 

Owner Assessment/ Conclusion 

15.1 

(Y/N) The agency monitors and 
evaluates its communication 
activities based on pre-defined 
SMART objectives and KPIs. 

Scope: To assess 
performance of 
communication activities.  

Calculation method: Check. 

Self-assessment & 
Ex post controls 

Y Y Y33 
 

Once per year CPRU Target of the indicator achieved. 
 
 

15.2 

The EUAA ED timely 
communicates with external 
stakeholders the internal control 
deficiencies action plan by up-
loading this information in the 
internal control webpage on the 
EUAA website34 regularly (at 
least once per year) and linking 
it accordingly in the CAAR. 

Scope: To assess if there is 
a timely communication with 
external stakeholders on the 
internal control. 

Calculation method: Check. 

Self-assessment & 
Ex post controls 

NA 1 2 Once per year ICCU Target of the indicator achieved. 
 

 
32 The most recent available result/value at the beginning of the year. 
33 The assessment is made based on the objectives, activities, targets and KPIs defined in the EUAA Compendium that is updated at least annually as part of the risks management process.  
34 https://euaa.europa.eu/about-us/governance-and-internal-control 

https://euaa.europa.eu/about-us/governance-and-internal-control
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Principle 16: The Agency selects, develops, and performs ongoing and/or separate assessments to ascertain whether the components of internal control are present and functioning 
Characteristics:  
16.1 Continuous and specific assessments. The Agency continuously monitors the performance of the internal control system with tools that make it possible to identify internal control deficiencies, register and assess the 
results of controls, and control deviations and exceptions. In addition, when necessary, the Executive Director carries out specific assessments, taking into account changes in the control environment. Ongoing assessments 
are built into business processes and adjusted to changing conditions. Both kinds of assessment must be based on the general principles set out in Annex 2 to this Decision.  
16.2 Sufficient knowledge and information. Staff performing ongoing or separate assessments has sufficient knowledge and information to do this, specifically on the scope and completeness of the results of controls, control 
deviations and exceptions.  
16.3 Risk-based and periodical assessments. The Agency varies the scope and frequency of specific assessments depending on the identified risks. Specific assessments are performed periodically to provide objective 
feedback. 
 

Nº Indicator Scope and Calculation method Source of 
data to 

obtain value 
for indicator 

Baseline 
value 

202535 

Target value 
2025-2030 

Measured 
value 2025 

Frequency 
of 

measuring 

Owner Assessment/ Conclusion 

16.1 

% Ex-post controls book value 
coverage for a financial year. 

Scope: To assess if Ex-post controls 
book value coverage for a financial 
year. 

Calculation method: The sample is 
calculated following the ex-post 
controls methodology, as defined in 
Decision of the Executive Director No 
10 of 7 May 2021 on the establishment 
of a risk-based strategy for financial ex 
post controls. 

Ex post 
controls. 

10% 10 % 10% Once per 
year 

ICCU Target of the indicator achieved. 

 

 
  

 
35 The most recent available result/value at the beginning of the year. 
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Principle 17: The Agency assesses and communicates internal control deficiencies in a timely manner to those parties responsible for taking corrective action, including the Management Board and senior management, 
as appropriate. 
Characteristics:  
17.1 Deficiencies. With the support of the manager responsible for risk management and internal control and the Internal Control and Compliance Unit, the Executive Director considers the results of the assessments of how 
the internal control system is functioning within the Agency. Deficiencies are communicated to management and to the centres/units/sectors responsible for taking corrective action. They are reported to senior management 
and the Management Board, including through the CAAR, as appropriate. The term ‘internal control deficiency’ means a shortcoming in a component or components and relevant principle(s) that reduces the likelihood of the 
Agency achieving its objectives. There is a major deficiency in the internal control system if senior management determines that a component and one or more relevant principles and its characteristics are not present or 
functioning or that components are not working together. When a major deficiency exists, the Executive Director cannot conclude that the requirements of an effective system of internal control were met. To classify the 
severity of internal control deficiencies, senior management must use judgment based on relevant duly documented criteria.  
17.2 Remedial action. A corrective action is taken in a timely manner by the staff member(s) in charge of the processes concerned, under the supervision of their management. With the support of the manager in charge of risk 
management and internal control, the Executive Director monitors and takes responsibility for the timely implementation of corrective action. 
 

Nº 

Indicator Scope and Calculation method Source of data to 
obtain value for 
indicator 

Baseline value 

202536 

Target 
value  

2025-2030 

Measured 
value 2025 

Frequency 
of 

measuring 

Owner Assessment/ Conclusion 

17.1 

(Y/N) Overdue very important 
and critical recommendations 
from IAS (outstanding and 
delayed on its implementation 
for more than six months).37 

Scope: To assess if there are any significantly 
delayed very important and critical 
recommendations from IAS. 

Calculation method: Ex post control results 
endorsed by the SM. 

IAS reports Y N N 

 
Once per 

year 
ICCU   Target of the indicator achieved. 

17.2 

(Y/N) ECA quantifiable 
observations/recommendations 
are outstanding and delayed 
on its implementation for more 
than one year. 

Scope: To assess if there are any significantly 
delayed quantifiable 
observations/recommendations from ECA. 

Calculation method: Ex post control results 
endorsed by the SM. 

ECA reports N N N Once per 
year 

ICCU Target of the indicator achieved. 

17.3 

(Y/N) Corrective actions to 
address the Agency’s internal 
control major and critical 
deficiencies (other than ECA 
and IAS) implemented within 
the agreed deadlines.38 

Scope: To assess if Agency addresses major 
or critical deficiencies without a delay. 

Calculation method: Ex post control results 
endorsed by the SM. 

Self-assessment 
& Ex post controls 

N N N Once per 
year 

ICCU Target of the indicator achieved. 

 
 

 
36 The most recent available result/value at the beginning of the year. 
37 When IAS does not identify very important and critical recommendations, they will conclude that internal control systems in place for the audited process are effective.  However, details on the progress achieved in the implementation of 

important recommendations are included in the relevant parts of the CAAR and in particular Annex IX_Register of Deficiencies and Corrective Action plan. 
38 When ICCU does not identify major and critical deficiencies, SM will conclude that internal control systems in place are effective.  However, details on the progress achieved in the implementation of corrective actions addressing moderate 

deficiencies are included in the relevant parts of the CAAR and in particular Annex IX_Register of Deficiencies and Corrective Action plan. 
 


