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FCS emerged in 1992 as Comuneros del Sur and became the first front of the ELN in Nariño.211
In March 2024, FCS split from the ELN alleging differences in financial and commanding control
with ELN's top commanders.212 FCS operates in 11 municipalities of central Nariño, a critical
area that connects the Cauca department with the Pacific coast.213 Cauca is a separate
department and has its own Pacific coastline.214 According to Pares, since FCS has limited
territorial presence, it has established alliances with other illegal armed groups such as the
CNEB and Autodefensas Unidas de Nariño.215 FCS is made up of over 200 combatants216 or
520, according to Infobae.217

FCS reportedly engage in extortion, kidnapping,218 drug trafficking, recruitment of minors, and
illegal mining.219 Additionally, the FCS has established parallel 'justice' mechanisms and social
behaviour norms in areas where they operate, which include the imposition of curfews and the
issuing of communiques on social norms220 more or less reproducing tactics of social control
previously used by the ELN in these territories.221 Between January 2023 (officially as a
structure of the ELN until March 2024) and May 2025, FCS has been involved in 127 violent
incidents, including the use of antipersonnel mines and the imposition to restrictions on the
freedom of movement.222 According to Pares, and without providing further details, since the
FCS initiated peace dialogs with the government, the number of incidents of forced
displacement, child recruitment, and confinement of the population, have decreased.223

In May 2024, the government recognised the FCS as a separate armed group and established a
table to initiate negotiations.224 FCS indicated that it would demobilise within three months225
and it finally demobilised in April 2025.226 In February 2025, FCS announced a protocol for the
'progressive disarmament' of the group and the establishment of a technical commission to
guarantee the destruction of weaponry.227 Also, in April 2025, FCS handed over 585 explosive
devices, including grenades, antipersonnel mines, and mortars, to a commission composed of
observers from the Organization of American States (OAS) and the General Attorney Office.228

In April 2025, the Supreme Court of Colombia approved an extradition request made by the
United States of the FCS leader, Gabriel Yepes Mejía, casting doubts about the continuation of
the peace process.229 In May 2025, however, President Petro signed an administrative decree
suspending the extradition process, so Yepes Mejía continued in the peace process.230

Current challenges for the peace process with FCS include the repetitive postponement of a
cease-fire due to logistical challenges, lack of coordination among FCS combatants, and
pressures from other armed groups in areas where FCS operate.231



211

Pares, La paz ¿Cómo vamos?, 18 June 2025, url, p. 59

213

Pares, La paz ¿Cómo vamos?, 18 June 2025, url, p. 47; Infobae, Este es el frente
Comuneros del Sur, al que el ELN califica de “traidor” y por el cual congeló los diálogos con
el Gobierno, 12 April 2024, url

215

Pares, La paz ¿Cómo vamos?, 18 June 2025, url, p. 60

216

Pares, La paz ¿Cómo vamos?, 18 June 2025, url, p. 59

217

Infobae, Este es el frente Comuneros del Sur, al que el ELN califica de “traidor” y por el
cual congeló los diálogos con el Gobierno, 12 April 2024, url

218

Pares, La paz ¿Cómo vamos?, 18 June 2025, url, p. 59; Infobae, Fiscalía General suspendió
órdenes de captura a miembros del frente Comuneros del Sur, del ELN, por petición del
Gobierno Petro, 7 November 2024, url

219

Pares, La paz ¿Cómo vamos?, 18 June 2025, url, p. 59

220

Pares, La paz ¿Cómo vamos?, 18 June 2025, url, p. 59

221

France, OFPRA, Rapport de mission en République de Colombie, 28 November 2024, url, p.
52

222

Pares, La paz ¿Cómo vamos?, 18 June 2025, url, p. 62

223

Pares, La paz ¿Cómo vamos?, 18 June 2025, url, p. 63

224

https://vivamoshumanos.org/wp-content/uploads/2025/06/INFORME-LA-PAZ-COMO-VAMOS.pdf
https://vivamoshumanos.org/wp-content/uploads/2025/06/INFORME-LA-PAZ-COMO-VAMOS.pdf
https://www.infobae.com/colombia/2024/04/12/este-es-el-frente-comuneros-del-sur-al-que-el-eln-califica-de-traidor-y-por-el-cual-congelo-los-dialogos-con-el-gobierno/
https://vivamoshumanos.org/wp-content/uploads/2025/06/INFORME-LA-PAZ-COMO-VAMOS.pdf
https://vivamoshumanos.org/wp-content/uploads/2025/06/INFORME-LA-PAZ-COMO-VAMOS.pdf
https://www.infobae.com/colombia/2024/04/12/este-es-el-frente-comuneros-del-sur-al-que-el-eln-califica-de-traidor-y-por-el-cual-congelo-los-dialogos-con-el-gobierno/
https://vivamoshumanos.org/wp-content/uploads/2025/06/INFORME-LA-PAZ-COMO-VAMOS.pdf
https://www.infobae.com/colombia/2024/11/07/fiscalia-general-suspendio-ordenes-de-captura-a-miembros-del-frente-comuneros-del-sur-del-eln-por-peticion-del-gobierno-petro/
https://vivamoshumanos.org/wp-content/uploads/2025/06/INFORME-LA-PAZ-COMO-VAMOS.pdf
https://vivamoshumanos.org/wp-content/uploads/2025/06/INFORME-LA-PAZ-COMO-VAMOS.pdf
https://www.ofpra.gouv.fr/libraries/pdf.js/web/viewer.html?file=/sites/default/files/ofpra_flora/2411_col_rapport_de_mission_ofpra_cnda_final.pdf
https://vivamoshumanos.org/wp-content/uploads/2025/06/INFORME-LA-PAZ-COMO-VAMOS.pdf
https://vivamoshumanos.org/wp-content/uploads/2025/06/INFORME-LA-PAZ-COMO-VAMOS.pdf


Pares, La paz ¿Cómo vamos?, 18 June 2025, url, p. 55; Infobae, Esta es la ruta de
reintegración de los Comuneros del Sur, la “disidencia” del ELN que dialoga con el
Gobierno Petro: tendrían participación política, 31 July 2025, url

225

Verdad Abierta, Paz Total: ¿un paso adelante y dos atrás?, 21 April 2025, url

227

Pares, La paz ¿Cómo vamos?, 18 June 2025, url, p. 56

229

Verdad Abierta, Paz Total: ¿un paso adelante y dos atrás?, 21 April 2025, url

230

Pares, La paz ¿Cómo vamos?, 18 June 2025, url, p. 57; El País, Gustavo Petro frena la
extradición a Estados Unidos de Gabriel Yepes Mejía, el comandante de Comuneros del
Sur, 23 May 2025, url

231

Pares, La paz ¿Cómo vamos?, 18 June 2025, url, p. 57; El País, Gustavo Petro frena la
extradición a Estados Unidos de Gabriel Yepes Mejía, el comandante de Comuneros del
Sur, 23 May 2025, url

© European Union Agency for Asylum 2026 | Email: info@euaa.europa.eu 

https://vivamoshumanos.org/wp-content/uploads/2025/06/INFORME-LA-PAZ-COMO-VAMOS.pdf
https://www.infobae.com/colombia/2025/08/01/esta-es-la-ruta-de-reintegracion-de-los-comuneros-del-sur-la-disidencia-del-eln-que-dialoga-con-el-gobierno-petro-tendrian-participacion-politica/
https://verdadabierta.com/paz-total-un-paso-adelante-y-dos-atras/
https://vivamoshumanos.org/wp-content/uploads/2025/06/INFORME-LA-PAZ-COMO-VAMOS.pdf
https://verdadabierta.com/paz-total-un-paso-adelante-y-dos-atras/
https://vivamoshumanos.org/wp-content/uploads/2025/06/INFORME-LA-PAZ-COMO-VAMOS.pdf
https://elpais.com/america-colombia/2025-05-23/gustavo-petro-frena-la-extradicion-a-estados-unidos-de-gabriel-yepes-mejia-el-comandante-de-comuneros-del-sur.html
https://vivamoshumanos.org/wp-content/uploads/2025/06/INFORME-LA-PAZ-COMO-VAMOS.pdf
https://elpais.com/america-colombia/2025-05-23/gustavo-petro-frena-la-extradicion-a-estados-unidos-de-gabriel-yepes-mejia-el-comandante-de-comuneros-del-sur.html
mailto:info@euaa.europa.eu

