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Niger state is comprised of the following 25 LGAs: Agaie, Agwara, Bida, Borgu, Bosso,
Chanchaga, Edati, Gbako, Gurara, Katcha, Kontagora, Lapai, Lavun, Magama, Mariga, Mashegu,
Mokwa, Munya, Paikoro, Rafi, Rijau, Shiroro, Suleja, Tafa, Wushishi. The capital city is Minna.516

The main ethnic groups are Nupe, Gbagyi and Hausa. Other groups include Kadara, Koro, Barab,
Kakanda, GanaGana, Dibo, Kambari, Kamuku, Pangu, Dukawa, Gwada and Ingwai, Igbo, Yoruba.
517

UNFPA and the US Census Bureau projected the population at 6 783 325 in 2022, based on
figures from the 2006 census.518

a) Conflict dynamics and main actors

For a general overview on actors in Nigeria, please see section 1.1 Main Actors.

According to a June 2025 article, the Mahmuda group had ‘seized control’ of communities in in
Borgu LGA.519 Clashes between troops and Mahmuda were reported in March520 and May521
 2025. For general information on Mahmuda, please see section 2.1.4 Kwara.

A July 2025 report published by the Institute for Security Studies (ISS) mentions a Boko Haram
cell in Shiroro LGA that launched attacks on security forces and civilians in Shiroro, Munya and
Rafi LGAs from camps in Kugu and Dogon Fili522 in the Alawa forest reserve.523 Attacks by
suspected Boko Haram members were reported in June,524 September,525 and December 2024
526 in Shiroro LGA. In February 2024, women were abducted by Boko Haram in Rafi and Shiroro
LGAs. In July 2025, some of the women were rescued by police.527

During the reference period, airstrikes by the Nigerian Air Force against ‘terrorists’ or bandits
under Operation Fansan Yamma528 were reported.529 Clashes between the military and
bandits/ armed groups were also reported.530

Attacks by bandits were reported for example in March531 and May 2024532 and January 2025.
533 Abductions of inhabitants by bandits were also reported.534

Persons were killed by bomb explosions for example in December 2024535 and March 2025.536

b) Security incidents and impact on the population

In the period between 1 January 2024 and 31 August 2025, ACLED recorded 258 security
incidents in Niger state, which resulted in 859 fatalities. Of these security incidents, 69 were
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coded as battles, 27 as explosions/remote violence, 25 as riots and 137 as incidents of violence
against civilians.537

Figure 10: Evolution of security events coded as battles, explosions/remote violence, riots, and
violence against civilians in Niger state, 1 January 2024 – 31 August 2025, based on ACLED data.
538

Security incidents were recorded by ACLED in 22 LGAs of the state, with the highest numbers
documented in Shiroro (67 incidents), Mariga and Rafi (30 incidents each) LGAs. No incidents
were recorded in three LGAs. According to ACLED, Niger communal militias and unidentified
armed groups (coded as either ‘Actor1’ or ‘Actor2’) were involved in the majority of incidents
coded as violence against civilians.539

In November 2024, bandits reportedly killed at least 10 people in two communities in Rafi LGA.
Six of the victims were beheaded.540 In June 2025, more than 20541 soldiers were killed by
armed groups, as troops ‘successfully thwarted an attempted incursion by terrorists into Bangi
Community, in Mariga Local Council of Niger’.542

Conflict-related infrastructure damage - Bandits reportedly burnt houses and shops in
March 2024543 and houses and farms in November 2024544 in Rafi LGA. In October 2024,
attacks by bandits on the Shiroro-Kaduna power lines were reported.545

Road security - No information could be found during the reference period.

Displacement, movement and return - As of February 2025, IOM estimated the number of
IDPs in Niger state at 47 215546 compared to 42 486 as of November 2024.547 IOM lists armed
banditry/kidnapping (61 %) and insurgency (38 %) as the main reasons for displacement in the
state,548 while the Africa Center for Strategic Studies in October 2024 attributed 100 % of
displacements in Niger state to criminal group activity.549

No information could be found on returns in Niger state during the reference period.



c) State response in maintaining law and order

In April 2024, the state government said security in Madaka in Rafi LGA had been reinforced ‘to
prevent further attacks on the community.’550 Also in April 2024, the Nigerian military withdrew
troops from areas affected by bandit attacks ‘for tactical reasons’, as the forces ‘suffered human
and equipment casualties’.551 In October 2024, bandits reportedly took over a military training
camp. The military camp covered a vast area between Kontagora and Mariga LGAs.552 In
November 2024, the Chief of Defence Staff (CDS) ordered the reorganisation of two former
operations encompassing several states, one of which covered Niger, into a Joint Task Force for
the Northwest, named Operation Fansan Yamma.553

In May 2025, the Emir of Kagara commended security agencies for the ‘improved security
situation’ in Kagara in Rafi LGA and their prompt response that curtailed bandit activities,554
 while in June 2025, members of the Northern Elders Forum (NEF), an organisation advocating
for the well-being of northern Nigeria,555 described the killing of more than 20 soldiers in a June
2025 attack in Mariga LGA ‘as further evidence of a total collapse of security in Northern
Nigeria’.556 Between 24 and 26 June 2025, the Nigerian Air Force launched airstrikes ‘targeting
terrorist elements behind recent attacks and cattle rustling’.557

In April 2025, HumAngle noted that ‘a significant portion of the Lapkma axis in Shiroro is
ungoverned’ and Allawa and Bassa communities in Shiroro LGA were ‘characterised by a lack of
effective governance control and security architectures’.558 In June 2025, HumAngle reported
that Shiroro, Mashegu, and Borgu LGAs were ‘steadily slipping from state and federal control.’
559

516

Nigeria, Federal Government of Nigeria, States, Niger, n.d., url

517

Nigeria, Federal Government of Nigeria, States, Niger, n.d., url

518

UNFPA and US Census Bureau, Nigeria – Subnational Population Statistics, 2022, modified
11 September 2024, url

519

Sahara Reporters, BREAKING: New Terrorist Group Mahmuda Resumes Attacks In Kwara
Community, Kills Three Villagers, 3 June 2025, url

520

Daily Post, Troops dislodge Mamuda-led bandits in Niger’s Dekara forest, 12 March 2025,
url

521

https://nigeria.gov.ng/states/niger/
https://nigeria.gov.ng/states/niger/
https://data.humdata.org/dataset/a7c3de5e-ff27-4746-99cd-05f2ad9b1066/resource/d3a631f1-d9e1-430c-a10e-ff34be40410d/download/nga_admpop_2022.xlsx
https://saharareporters.com/2025/06/03/breaking-new-terrorist-group-mahmuda-resumes-attacks-kwara-community-kills-three
https://dailypost.ng/2025/03/12/troops-dislodge-mamuda-led-bandits-in-nigers-dekara-forest/


Leadership, DSS, Troops Repel Terrorists’ Attack, Neutralise Scores In Niger, 29 May 2025,
url

522

Adebayo, T., How a Boko Haram faction entrenched itself near Nigeria’s capital, ISS, 29 July
2025, url

523

Premium Times, Forced Labour, Child Marriage: Inside Boko Haram camps in Niger State, 1
March 2025, url

524

Vanguard, Boko Haram kill 3, raze houses, foodstuffs bank as residents flee in fresh attack
on Niger communities, 12 June 2024, url

525

Business Day, Suspected Boko Haram attack Bassa town, Niger State, 11 September 2024,
url

526

Premium Times, Boko Haram strengthens presence in Niger State, as explosives kill three,
injure four locals, 20 December 2024, url

527

Daily Trust, Abducted Niger women return with pregnancies, babies, 17 July 2025, url

528

AA, Nigeria kills scores of terrorists in anti-terror operation in north-central Niger state, 27
June 2025, url; Vanguard, NAF airstrikes destroy bandit kingpin Mallam Saleh’s residence,
arms depot in Shiroro, Niger State, 18 November 2024, url

529

Daily Post, NAF airstrikes destroys bandit camps in Niger, many neutralized, 12 March
2025, url; Arise News, Military Airstrikes Kill Over 28 Terrorists in Niger State, 12
September 2024, url

530

Daily Trust, Security operatives have killed scores of terrorists in Rijau Local Government
Area of Niger State., 24 July 2025, url; Daily Trust, DSS, military ‘gun down 45 bandits’ in
Niger, 4 June 2025, url

531

https://leadership.ng/dss-troops-repel-terrorists-attack-neutralise-scores-in-niger/
https://issafrica.org/iss-today/how-a-boko-haram-faction-entrenched-itself-near-nigeria-s-capital
https://www.premiumtimesng.com/regional/north-central/777577-forced-labour-child-marriage-inside-boko-haram-camps-in-niger-state.html
https://www.vanguardngr.com/2024/06/boko-haram-kill-3-raze-houses-foodstuffs-bank-as-residents-flee-in-fresh-attack-on-niger-communities/
https://businessday.ng/news/article/suspected-boko-haram-attack-bassa-town-niger-state/
https://www.premiumtimesng.com/news/headlines/762764-boko-haram-strengthens-presence-in-niger-state-as-explosives-kill-three-injure-four-locals.html?tztc=1
https://dailytrust.com/abducted-niger-women-return-with-pregnancies-babies/
https://www.aa.com.tr/en/africa/nigeria-kills-scores-of-terrorists-in-anti-terror-operation-in-north-central-niger-state/3615516
https://www.vanguardngr.com/2024/11/naf-airstrikes-destroy-bandit-kingpin-mallam-salehs-residence-arms-depot-in-shiroro-niger-state/
https://dailypost.ng/2025/03/12/naf-airstrikes-destroys-bandit-camps-in-niger-many-neutralized/
https://www.arise.tv/military-airstrikes-kill-over-28-terrorists-in-niger-state/
https://dailytrust.com/banditry-troops-kill-many-terrorists-in-niger/
https://dailytrust.com/dss-military-gun-down-45-bandits-in-niger/


TVC News, Niger Govt reinforces security in Madaka to prevent further attacks - Trending
News, 4 April 2024, url

532

Daily Trust, Bandits still in our community 4 days after attack, Niger farmers cry out, 28
May 2024, url

533

Daily Trust, Bandits kill herder, abduct 2 others near Bwari, 30 January 2025, url

534

Daily Trust, 148 Niger farmers still in captivity 53 days after abduction, 16 July 2024, url;
Daily Trust, Bandits still in our community 4 days after attack, Niger farmers cry out, 28
May 2024, url

535

Daily Trust, One killed, siblings injured as explosions rock Niger community, 19 December
2024, url; Daily Trust, Explosion Kills Farmer in Niger, 7 December 2024, url

536

Daily Post, Man killed in Niger as bandits’ explosive device detonates, 11 March 2025, url

537

EUAA analysis based on publicly available ACLED data. ACLED, Curated Data Files, Africa,
data covering 1 January 2024 to 31 August 2025, as of 10 September 2025, url

538

EUAA analysis based on publicly available ACLED data. ACLED, Curated Data Files, Africa,
data covering 1 January 2024 to 31 August 2025, as of 10 September 2025, url

539

EUAA analysis based on publicly available ACLED data. ACLED, Curated Data Files, Africa,
data covering 1 January 2024 to 31 August 2025, as of 10 September 2025, url

540

AA, Armed bandits decapitate 6 out of 10 killed, abduct 13 more in Nigeria, 6 November
2024, url

541

Guardian (The) Nigeria, Northern elders decry massacre of soldiers in Niger, 28 June 2025,
url

https://www.tvcnews.tv/niger-govt-reinforces-security-in-madaka-to-prevent-further-attacks/
https://dailytrust.com/bandits-still-in-our-community-4-days-after-attack-niger-farmers-cry-out/
https://dailytrust.com/bandits-kill-herder-abduct-2-others-near-bwari/
https://dailytrust.com/148-niger-farmers-still-in-captivity-53-days-after-abduction/
https://dailytrust.com/bandits-still-in-our-community-4-days-after-attack-niger-farmers-cry-out/
https://dailytrust.com/breaking-explosions-rock-niger-community/
https://dailytrust.com/explosion-kills-farmer-in-niger/
https://dailypost.ng/2025/03/11/man-killed-in-niger-as-bandits-explosive-device-detonates/
https://acleddata.com/curated/data-africa
https://acleddata.com/curated/data-africa
https://acleddata.com/curated/data-africa
https://www.aa.com.tr/en/africa/armed-bandits-decapitate-6-out-of-10-killed-abduct-13-more-in-nigeria/3386254
https://guardian.ng/news/nigeria/metro/northern-elders-decry-massacre-of-soldiers-in-niger/


542

Guardian (The) Nigeria, 17 soldiers killed in Niger as troops foil attack, 26 June 2025, url

543

TVC News, Niger Govt reinforces security in Madaka to prevent further attacks - Trending
News, 4 April 2024, url

544

Premium Times, Niger lawmakers fret over influx of bandits in Rafi Local Government Area,
13 November 2024, url

545

Premium Times, Nigerian Air Force bombs terrorists frustrating repairs of Shiroro-Kaduna
transmission line, 5 November 2024, url; Daily Trust, Power outage: Bandits targeting
Shiroro’s 330kV lines for long — Locals, 30 October 2024, url

546

As of 1 August 2025, UNHCR mentions the same IDP numbers. UNHCR, Nigeria – Forcibly
Displaced Populations, 1 August 2025, url

547

IOM, Nigeria — North-Central and North-West — Round 16 IDP Atlas (February 2025), 18
March 2025, url, p. 6

548

IOM, Nigeria — North-Central and North-West — Round 16 IDP Atlas (February 2025), 18
March 2025, url, p. 10

549

Africa Center for Strategic Studies, Violent Criminal Gangs Displace and Disrupt North West
Nigeria, 21 October 2024 url, p. 6

550

TVC News, Niger Govt reinforces security in Madaka to prevent further attacks - Trending
News, 4 April 2024, url

551

Punch, Military explains troops withdrawal from Niger communities, 28 August 2024, url

552

Ripples Nigeria, Bandits take over military training camp in Niger, 30 October 2024, url

https://guardian.ng/news/17-soldiers-killed-in-niger-as-troops-foil-attack/
https://www.tvcnews.tv/niger-govt-reinforces-security-in-madaka-to-prevent-further-attacks/
https://www.premiumtimesng.com/regional/north-central/753890-niger-lawmakers-fret-over-influx-of-bandits-in-rafi-local-government-area.html
https://www.premiumtimesng.com/news/headlines/751967-nigerian-air-force-bombs-terrorists-frustrating-repairs-of-shiroro-kaduna-transmission-line.html
https://dailytrust.com/power-outage-bandits-targeting-shiroros-330kv-lines-for-long-locals/
https://data.unhcr.org/en/documents/download/118077
https://dtm.iom.int/dtm_download_track/75141?file=1&type=node&id=50396
https://dtm.iom.int/dtm_download_track/75141?file=1&type=node&id=50396
https://africacenter.org/wp-content/uploads/2024/11/Violent-Criminal-Gangs-Displace-and-Disrupt-North-West-Nigeria.pdf
https://www.tvcnews.tv/niger-govt-reinforces-security-in-madaka-to-prevent-further-attacks/
https://punchng.com/military-explains-troops-withdrawal-from-niger-communities/
https://www.ripplesnigeria.com/bandits-take-over-military-training-camp-in-niger/


553

Blueprint, CDS Musa renames Northwest taskforce to Operation Fansan Yamma, 20
November 2024, url

554

NAN, Emir praises security agencies for restoring peace in Niger, 5 May 2025, url

555

NEF, About US, n.d., url

556

Guardian (The) Nigeria, Northern elders decry massacre of soldiers in Niger, 28 June 2025,
url

557

Arise News, NAF Pounds Terrorist Hideouts in Niger State with Three-Day Airstrikes, 27
June 2025, url

558

HumAngle, Shiroro: Once a Safe Town, Now a Haven for Boko Haram’s Violent Campaigns
(1), 22 April 2025, url

559

HumAngle, Nigeria’s Governance Gap Widens as Ungoverned Areas Multiply, 27 June 2025,
url

© European Union Agency for Asylum 2026 | Email: info@euaa.europa.eu 

https://blueprint.ng/cds-musa-renames-northwest-taskforce-to-operation-fansan-yamma/
https://nannews.ng/2025/05/05/emir-praises-security-agencies-for-restoring-peace-in-niger/
https://nef.ng/about
https://guardian.ng/news/nigeria/metro/northern-elders-decry-massacre-of-soldiers-in-niger/
https://www.arise.tv/naf-pounds-terrorist-hideouts-in-niger-state-with-three-day-airstrikes/
https://humanglemedia.com/shiroro-once-a-safe-town-now-a-haven-for-boko-harams-violent-campaigns-1/
https://humanglemedia.com/nigerias-governance-gap-widens-as-ungoverned-areas-multiply/
mailto:info@euaa.europa.eu

