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4.7.1.1. Changing institutional environments and training staff

The tasks and responsibilities of authorities responsible for reception continued to be adjusted in
2021, for instance in Austria, Cyprus, Greece and Iceland.

The operationalisation of the new administrative body responsible for reception continued in
Austria. The new Federal Agency for Reception and Support Services (BBU, Bundesagentur fur
Betreuungs- und Unterstltzungsleistungen GmbH) started its activities related to legal advice
and representation, translation and interpretation services, return counselling and return
assistance and human rights monitoring on 1 January 2021. It had already started tasks related
to the provision of material reception conditions on 1 December 2020.619 The agency
introduced quality criteria for all activities and offered training to staff. Strict qualification criteria
and a special training programme were developed for all new staff joining the BBU. However,
the Quality Advisory Board expressed concerns about the BBU’s lack of institutional
independence as the legal aid provider (see Section 4.11).620

The Asylum Service in Cyprus established new sectors which are responsible for the reception of
applicants for international protection.621 In addition, the implementation and
operationalisation of a reception allocation bureau was planned in the First Reception Centre
Pournara to collect statistics, follow in- and outflows, and gather information on residences of
applicants who are leaving the centre.

Ministerial responsibilities for reception were re-shuffled, impacting the institutional organisation
in Greece and Iceland. Following the re-organisation of the Greek Ministry of Migration and
Asylum, some services were centralised, and corresponding offices and staff from the Reception
and Identification Service (RIS) were transferred to the ministry.622 RIS staff participated in
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several training programmes, for example, on administrative procedures, identification and
support to victims of human trafficking, and data management. After the general elections in
September 2021 in Iceland, a new presidential decree was adopted on the re-allocation of
ministerial responsibilities. Consequently, the Ministry of Social Affairs became responsible for
providing material reception conditions and organising other aspects, such as medical services,
children’s education and leisure activities.623

Training for reception staff continued in most EU+ countries (see Section 5). Notably, Fedasil in
Belgium launched a seven-module training programme for managers and training in breathing
techniques for staff working in reception centres to support their emotional resilience. The
content of the training on dealing with aggression was expanded. In Bulgaria, reception staff
could apply for a special Master’'s programme at the Sofia University specially designed for
persons working with refugees and migrants.624

In Malta, training initiatives for members of reception staff included orientation and induction
training for new members of staff, train-the-trainer sessions on conflict management, train-the-
trainer sessions on the EUAA modules on management in reception and reception of vulnerable
persons, training on human trafficking, torture and other EUAA training sessions. Staff received
training in basic first aid (122 officials), fire safety training (128 officials) and mental health first
aid (22 officials) from a list of 13 reception staff training initiatives.

Some countries, for example Belgium and Luxembourg, faced challenges in recruiting new staff,
especially social workers and medical staff.

e 619European Union Agency for Asylum. (2021). EASO Asylum Report 2021: Annual Report
on the Situation of Asylum in the European Union. https://euaa.europa.eu/easo-asylum-
report-2021; Federal Ministry for the Interior | Bundesministerium fur Inneres. (2020,
December 1). Nehammer: Bundesagentur flr Betreuungs- und Unterstitzungsleistungen
startet am 1. Dezember 2020 [Nehammer: Federal agency for care and support services
starts on December 1, 2020].
https://bmi.gv.at/news.aspx?id=4B39496B4D4E57542F36383D

e 620Federal Agency for Reception and Support Services | Bundesagentur fur Betreuungs-
und Unterstltzungsleistungen. (2021). Bericht des Qualitatsbeirats flr das Jahr 2021
[Report of the Quality Advisory Board for 2021]. https://www.bbu.gv.at/wp-
content/uploads/2022/03/Bericht-des-Qualitaetsbeirats 2021-1.pdf

e 621Asylum Service | Ynnpeaia AcOAov. (2022, May 12). Organisational Structure and
Human Resources.
http://www.moi.gov.cy/moi/asylum/asylumservice.nsf/asylumservice03_en/asylumservice03_en?0

e 622MMpoedpikd Aldtayua Y AptBudév 106 Opyaviopdcg Ynovpyelov Metavdotevong Kal
AcUAov, ®EK 255/23-12-2020 [Presidential Decree No 106 Agency of the Ministry of
Migration and Asylum, Government Gazette 255/23-12-2020], December 23, 2020.
http://www.et.gr/idocs-nph/pdfimageSummaryviewer.html?args=sppFfdN7I1QP5_cc--
mO0el2muUGopaDpmHxYkXpZzggm8rzSZFxgk-
WtPb3dFROTQKkAYi3ORfmaq74BleDa9R7CW]gdNHAvT44kicnjz_3u4G8qOBIZzQoc77k1-
A9Eyz7vqZ2x)5_DZYv1XydN2tLvPj3UtXuwKh7YwKBErtzQkiDNRoVUFN3A


https://euaa.europa.eu/asylum-report-2022/section-5-children-and-people-special-needs-asylum-procedure

e 623Forsetalrskurdur um skiptingu stjérnarmalefna milli rdéduneyta i Stjérnarradi islands.
Nr. 125/2021 [Presidential Decree on the division of political responsibilities among
ministries in the Government of Iceland, No 125/2021], November 28, 2021.
https://www.stjornartidindi.is/Advert.aspx?RecordID=cf565451-df39-4da5-b2a4-
116eb792b4cb; Forsetaldrskurdur m skiptingu stjérnarmalefna milli réduneyta i Stjérnarradi
islands, Nr. 6/2022 [Presidential Decree on the division of political responsibilities among
ministries in the Government of Iceland, No 6/2022], January 31, 2022.
https://www.stjornartidindi.is/Advert.aspx?RecordlID=75615383-fe9c-472b-9012-
9dfbaaO6be5a

e 624State Agency for Refugees at the Council of Ministers | bp>XaBHaTa areHuus 3a
bexxaHunTe npn MnHuctepckumsa cbeeT. (2021, August 30). NHdopMaLmMoHHa cpeLlla CbC
cnyxutenu ot PIMLU-Codums, ,BoeHHa pamna“ [Information meeting with staff from the
Sofia Registration and Reception Centre]. https://www.aref.government.bg/en/node/462

© European Union Agency for Asylum 2026 | Email: info@euaa.europa.eu



mailto:info@euaa.europa.eu

