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Notes on the SPD 2020-2022 Revision 4

The Single Programming Document (SPD) 2020-2022 of the European Asylum
Support Office adopted on 24 September 2019 was drafted following stakeholder-
focused needs based approach, with the budget request of €138.9 million for 2020
endorsed also by the European Commission. However, the final EU Budget 2020
agreed by the Budgetary Authority in November 2019 resulted in reduction of the
EU contribution to the Agency by €24.7 million, corresponding to the amount of the
reserve.

To mitigate the impact of this shortfall on planned operational activities (Title 3),
potential savings of €6.54 million in staff expenditure (Title 1) together with the
infrastructure and operating expenditure (Title 2) were identified, transferred into
Title 3 with Revision 3. Associate Countries’ contributions totalling €9.2 million,
initially foreseen as a contingency reserve, were exceptionally also transferred into
Title 3. In addition to this, most activities under Title 3 were cut by 11% to address
the remaining shortfall of €9 million. The Agency’s budget for 2020 was therefore
reduced from €138.9 million to €114.1 million, with relevant adjustments on

planned activities and foreseen procurement procedures.

Revision 4 considers the impact of the COVID-19 crisis on the implementation of
planned Work Programme 2020. It also introduces a budget amendment following
the mid-year budget review outcome (incl. budget transfers), incorporates the EU
subsidy top-up amount received from the European Commission (€10 million), and
accounts contributions paid by the Associate Countries in 2020 (€6.4 million).
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SECTION I. INTRODUCTION

| am pleased to present my first work programme of the Agency since taking up duty as Executive
Director of EASO on 16 June 2019. The activities outlinedinthisdocument are based onthe Agency's
current mandate since it is currently unclear if/when the Proposal transforming EASO into an EU
Agency for Asylum will be adopted and what the content of that Regulation might be.

That said, it is importantto underline from the outset that the contextis currently an uncertain one.
The proposals reforming the Common European Asylum System (CEAS), including the Proposal
transforming EASO into the EUAA, are currently still on the table of the co-legislators. Therefore, itis
yet not clear how the CEAS reform will develop overthe coming period, including the framework that
will guide the Agency’s work during the period covered by this programme.

Nevertheless, the EUAA Proposal envisages a step changeforthe Agency, with increased competences,
responsibilities and resources. Other proposalsinthe CEAS reform package also contain new tasks for
the Agency, some significantly far-reaching. The Agency’s role will continue to be central to the
effective and efficient functioning of the CEAS and to achieving a truly common system at the
implementation level, including through further training, career development, practical cooperation,
information exchange, analysis and guidance. As aresult, the Agency seeks to ensure proper planning
and preparedness, while maintaining the necessary flexibility and adaptability to fulfil its tasks and
meetitsresponsibilities accordingto the applicable mandate.

Since my firstday in office, | have made ita priority also to continue the important workin relation to
strengthening governance in the Agency and to rebuild trust internally and with our partners.
Notwithstanding the serious governance and management-related difficulties experienced by the
Agency, the staff demonstrated great resilience and the activities of the Agency were not seriously
affected. On the other hand, recruitment slowed down considerably during the first half of 2018,
negatively impacting the number of establishment positions that the Agency could fill by the end of
the year. In line with arigorous recruitment plan established in June 2018, the Agency now ex pects to
rectify the situation and fill 80% of the positions foreseen in the establishment plan by the end of
2020, however, progress might be significantly impacted by the COVID-19 situation. Evidently, the
Agency and | myself remain fully committed to prevent the recurrence of any such irregularities in the
future.

My strong commitment as Executive Director of EASO is and remains in strengthening the Agency’s
operational role, intensifying its training activities and career development, production of gui dance
andtools, and enhancingits statisticaland analytical work to prove itsrole as atrue center of expertise
on asylum.

In conclusion, | expect 2020 to be anotheryearof growth forthe Agency, and | hope, ayear in which
the Agency receivesastronger mandate makingitan evenstrongersupport partnerforthe Member
Statesintheirimplementation of afairand efficient CEAS.

Nina Gregori
Executive Director
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AD Administrator
AEA)J Association of European Administrative Judges
AST Assistant
CA Contract agent
CEAS Common European Asylum System
CEPOL European Union Agency for Law Enforcement Training
col Country of Origin Information
CSO Civil Society Organisation
EASO European Asylum Support Office
EEAS European External Action Service
EMAS Emergency Assistance Grant Scheme
EMN European Migration Network
EPS Early warningand Preparedness System
EU European Union
EU+ EU Member States and associate countries
eu-LISA European Agency forthe Operational Management of Large-Scale ITSystemsinthe
Areaof Freedom, Security and Justice
EUAA European Union Agency for Asylum
Eurojust The European Union’s Judicial Cooperation Unit
Europol European Union Agency for Law Enforcement Cooperation
FRA European Union Agency for Fundamental Rights
Frontex/EBCG EuropeanBorderand Coast Guard Agency
FTE Full-time equivalent
GDISC General Directors’ Immigration Service Conference
IARU International Association of Refugee Law Judges
IDS Information Documentation System
IGC Intergovernmental Consultations on Migration, Asylum and Refugees
IPA Instrument for Pre-Accession Assistance
[o]\Y) International Organization for Migration
JHA Justice and Home Affairs
KCMD Knowledge Centre on Migration and Demography
LMS e-Learning management system
MedCOl Medical Country of Origin Information
MFF Multiannual Financial Framework
NCP National Contact Point
RDPP Regional Developmentand Protection Programme
UNHCR United Nations High Commissioner for Refugees
WB Western Balkans
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3.1. Mission of the European Asylum Support Office

As a centre of expertise, the European Asylum Support Office’s (EASO) missionis to contribute to the
implementation of the Common European Asylum System (CEAS) by enhancing practical cooperation,
stimulatinginformation exchange, ensuring convergencein the assessment of protection needs in the
Member States, and providing operational and technical assistance to Member States subject to
pressure ontheirasylumand reception systems.

3.2. EASO’s principles

In fulfilling its mission, EASO observes the following principles:

e Stimulating quality and efficiency of the asylum procedures, reception conditions of Member
States and the assessment of protection needs across the Union through the promotion of EU
law and development of operational standards;

e Ensuringgreaterconvergence inthe assessment of protection needs across the Union;

e Actingas an independentandimpartial centre of expertise;

e Ensuring the protection and promotion of fundamental rights and principles, as enshrined in
the Charter of Fundamental Rights of the European Union, in the implementation of asylum-
related activities';

e Enhancing practical cooperation and information exchangeamong Member States in the field
of asylum;

e Providingtimely and up-to-datedata, analysis and assessments on asylum-related matters;

e Providingevidence-basedinputto EU policymakers on asylum;

e Cooperatingwith EUinstitutions, EUagencies and bodies, international organisations and civil
society.

3.3. EASO’s founding act

Regulation (EU) No 439/2010? established EASO on 19 May 2010. Article 10of the Regulation stipulates:

“A European Asylum Support Office (the Support Office) is hereby established in order to help to
improve the implementation of the Common European Asylum System (the CEAS), to strengthen
practical cooperation among Member States on asylum and to provide and/or coordinate the
provision of operational support to Member States subject to particular pressure on their asylum
and reception systems”.

According to the Regulation, the duties of EASO are to support practical cooperation on asylum, incuding
identification and exchange of best practices, information on countries of origin, supporting relocation,
training,and the extemal dimension of the CEAS; to support MemberStates subjectto particular pressure,
including through gathering and analysing information and implementing support actions; and to
contribute to the implementation of the CEASthrough gathering and exchanging informationand drafting
reports and technical documents.

1 All actions under the Work Programme sshall respect, and beimplemented in line with the rights and principles

enshrined in the Charter of Fundamental Rights of the European Union,in particular Article 1 (human dignity),
Article 8 (protection of personal data), Article 18 (right to asylum), Article 19 (protection in the event of
removal, expulsion or extradition), Article 21 (non-discrimination) and Article 24 (rights of the child).

2 Regulation (EU) No 439/2010 of the European Parliament and of the Council of 19 May 2010 establishing a
European Asylum Support Office, OJ L 132,29.5.2010, p. 11.
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EASO’s internal governance comprises a Management Board and an Executive Director. The
Management Board is the governingand planning bodyof EASO, which aims to ensure that the Agency
performs effectively its duties. The Executive Directorisindependentinthe performance of his tasks
and is the legal representative of EASO. The Executive Director is responsible, inter alia, for the
administrative management of EASO and for the impleme ntation of the Annual Work Programme and
the decisions of the Management Board.

The Executive Directoris supported by Heads of Centre or Department, Heads of Unit, Heads of Sector
and Liaison Officers. EASO’s organisation chartis annexed to this document, effective as of 1 January
2020.

On 4 May 2016, the Commission presenteda proposal to transform EASO into a fully flagged EU Agency
for Asylum with increased competences. Negotiations onthe Proposal are still ongoing.

3.4. Organisation of the Agency

The Agency’s administrative and management structure is comprised of the Management Board, the
Executive Director, and the Consultative Forum.

The Management Board gives general orientation for the Agency's activities and ensures that the
Agency performsits tasks. Its keyfunctionsincludethe appointment of the Executive Directorand the
Accounting Officer. The Board adopts the Agency’s key governance documents, including the Single
Programming Document, annual budget and annual reports, as well asa number of rules, policiesand
technical documents.

The Management Board is composed of one representative from each Member State and two
members fromthe European Commission, and a non-voting representative of the United Nations High
CommissionerforRefugees (UNHCR). Denmarkisinvited to attend Board meetings without the right
to vote3. Countries that concluded agreements with the EU and participate in the Agency’swork, i.e.
Iceland, Liechtenstein, Norwayand Switzerland, participate as observers in the Management Board.

The Executive Directorisindependentinthe performance of his tasks and is the legal representative
of the Agency. The Executive Directoris responsible, interalia, forthe management of the Agency, the
implementation of the single programming document, the budget and the decisions of the
Management Board, reporting on the Agency’s activities and preparing the draft statement of
estimates of revenue and expenditure. The Executive Directoralso has responsibilities in the areas of
operationsand asylum support.

The Consultative Forum constitutes a mechanism for the exchange of information and sharing of
knowledge with relevant civil society organisations and competent bodies operating in the field of
asylum. It advisesthe Executive Director and the Management Board in matters related to asylum.

The Executive Directoris supported by Heads of Centre or Department, Heads of Unit, Heads of Sector
and Liaison Officers.

The Operational Support Centre develops and implements a comprehensive approach for activities in
the field of operations, bringing together operational planning, programming and monitoring to
deliverintraand extra-EU operational support under one coordinatedframework. The Centre provides
operational and technical assistance to Member States, including through the deployment of asylum
supportteams. It also coordinates cooperation with third countriesin matters related to the extemal
dimension of the CEAS. The Training and Professional Development Centre contributes to the
implementation of the CEAS by providingsupport with the aim of enhancing the capacities of EU+ countries
toimplement the CEASthroughcommon training.

3 Provisions on the United Kingdom are currently pending.
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The Asylum Knowledge Centre contributes to the implementation of the CEAS by providing support
with the aim of enhancing the capacities of EU+ countries toimplement the CEAS through coordinated
practical cooperation and through the development and monitoring of operational standards,
indicators, guidance and best practices.

The Administration Department provides support systems and services to the key areas of work.

The Agency’s organisation chartisincluded as Annex X to this document, reflecting the organisational
structure in effect as of 1 January 2020.
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SECTION Il. GENERAL CONTEXT

Migration continuesto be akey policy priorityin the European Union(EU). Efforts made by the EUand
its Member States (MS) to manage migration have yielded positive results. Migratory flows have
significantly declined since 2015.

The European Agendaon Migration?, adopted on 13 May 2015, which givesstrategicdirectioninthe
field of migration and the establishment of the hotspots, the implementation of the Council Decisions
on Relocation, the EU-Turkey Statement, the Partnership Framework and the joint actions on the
Central Mediterranean route have all played a significant role in the reduction of the number of
irregulararrivals and in migration management.

The Common European Asylum System (CEAS) sustained extreme pressure during the migration crisis
that peakedin 2015 and several serious dysfunctionswere exposed, in particularin the Dublinsystem.
Accordingly, initsCommunication of 6 April 2016 entitled "Towards a reform of the Common European
Asylum System and enhancing legal avenues to Europe" , the Commission set out its priorities for
reforming the CEAS, aimed atharmonising standardsinthe EU and speeding up procedures.

As part of this reform, which is a key element of the comprehensive migration strategy, the
Commission presented seven legislative proposals on 4 May and 13 July 2016. These include the
overhaul of the Dublin system, the conversion of the Qualification Directive and Asylum Procedures
Directive into Regulations, the recast of the Reception Conditions Directive and the Eurodac
Regulation, anew ProposalforaUnion Resettlement Framework,and the Proposal to transform EASO
intoa fully-fledged European Union Agency for Asylum (EUAA) with increased competences.

Takinginto consideration the state of play of the inter-institutional negotiations on the CEAS package
at the end of 2017, it was expected that the draft EUAA Regulation could be adopted in mid-2018.
However, it has not yet been adopted. In late 2019, European Commission President Ursula von der
Leyen announced the presentationin 2020 of a New Pact on Migration and Asylum, relaunching the
reform of asylumrules.

The situation therefore remains uncertain as regards the reform of the CEAS, and the Proposal
transforming EASO into the EUAA. Since it is not clear when the draft Regulation might be adopted,
EASOis continuingto operate onthebasis of its current mandate, withonly very preparatory measures
being undertaken with a view to a possible eventual transition to the EUAA, to the extent that such
preparatory measures are possible within the limits of available resources and the current mandate.

The following are assumptions and risks that the Agency has identified for 2020.

Assumptions

e Operational activities will remain atleast at the same high levelsasin 2019 in Greeceinterms
of the border procedure withanincreased supportto the regular procedure; operations in Malta
and Cyprus will also significantly increase. Italy will require a continued phased reduction and
shiftinfocus. Thisis assuming that the operational needs in those Member Statesare not greater
than planned, and in the absence of a new migration crisis elsewhere in the EU, the Agency will
also continue its supportinresettlement and third country support.

¢ Additional activities on top of core-business activities will be restricted to high priority initiatives
and projects.

e The Agency will maintain the pace of recruitment achieved during 2019 to fill new staff posts.

4 COM(2015) 240 final.
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The impact of the COVID-19 outbreak will not significantly impact the current planning of
activitiesin the second half of the year.

The new EUAA Regulation will notenterintoforce in 2020 or 2021. The Agency will continue to
deliveronits current mandate, while undertaking only pre paratorymeasures fora possible new
mandate, in line with the agreed priorities and Roadmap.

Uncertainty around the possible adoption of the draft EUAA Regulation has made it difficult for
the Agency to plan. Although it would seem unlikely at this stage, entry into force of the new
EUAA Regulation in 2020 would therefore require the Agency to divert focus from other
activities,in orderto proceedwith the operationalisation of the EUAA, also limiting the Agency’s
capacity to deal with any otherunplanned activities.

- Mitigation: The Agency will proceed with preparatory measures for a possible transition to
the EUAA, in cooperation with the European Commission and its Management Board. It
will monitor developments and regularly review the situation in order to adjust such
preparatory measures if necessary.

Member State experts continue to be essentialfor operations and EASO will continueto secure
the maximum nominationspossible. However, due to the scale of operations now foreseen, the
lack of flexible complementary deployment mechanisms is impacting the ability of the Agency
to quickly scale up and down operations as necessary, to ensure business continuity of its
operations and improve efficiency through longer-term deployments, improved planning and
delivery capabilities, and reduced administration.

- Mitigation: The Agency will continue to engage with the Member States via the National
Contact Points, the Management Board and respective Ministers responsible for asylum in
Member States to ensure sufficient numbers of experts are deployed, especially for Cyprus
and Malta nominations, and made available for the asylum intervention pool. EASO will
engage with NCPs to ensure nominations in a COVID secure environment. In parallel the
Agency will explore and establish, as appropriate, alternative deployment systems.

No earmarked contingency funds in the Agency budget to cover the financing of unforeseen
urgentrequests foroperational and technical support.

- Mitigation: The Agency will continue to engage with the Commission to identify options for
funding situations requiring rapid operational intervention or major unforeseen
operationalexpenditure, such as earmarkingemergency reserve funds within the Agency’s
budget. The Agency will, to the extent possible, establish a reserve fund from associate
countries contributions to mitigate possible unforeseen expenditure.

The COVID-19 pandemic may limit the ability of the agency to perform some of its planned
activities thusimpacting on the delivery of its work programme.

- Mitigation: The Agency will continuously monitor the implementation of its activities and
make the necessary adjustments including increased use of remote and online tools and
solutions, where possible, to continue delivering on its planned activities and programmes.

11
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SECTION Ill. MULTIANNUAL PROGRAMMING 2020-2022

1.1. Operational support

Operational supportto Member States

Upon request assess, prioritise, plan, implement, monitor and evaluate
operational supportto Member States based on approved budgets, clearentry,
exit and sustainability strategies in line with the Agency’s mandate, thus
enabling Member States to respond to particular pressure on theirasylumand
reception systems.

The Agency’s operations are implemented as prescribed in the EASO
Regulation.

EASO operations are assessed, prioritised, planned, implemented,
monitored and evaluated using the Agency’s project management
methodology as defined in the Agency’s Operations Manual.

Annual operational budgets are set based on prioritised needs and regular
in depth consultation with the European Commission. Budgets are
monitored and reviewed using a continuous rigorous monthly financial
monitoring framework.

Multi-annual programme documents, Results Frameworks, Operational &
Technical Assistance Plans (Operating Plans) orspecific project plansare in
place and deliver in order to meet the prioritised needs of Member States
requiring support.

EASO experts are deployed as part of asylum support teams or migration
managementsupportteams, as and when required.

EASO has developed and maintains the required operational capacity to
respond appropriately, in a professional and timely manner, across all
operations. Complementary alternative deployment mechanisms are
identified and agreed to allow flexible deployment and rapid response.

place.

EASO Operations Manual developed, tested and applied Operations Manual fully implemented by the
across all operations. end of 2022

Multi-annual programme (MAP) documents, Results 100% of MAPs and RF in place forall
Frameworks (RF) and Operating Plans or specificproject countrieswhere EASO has operations,

planswiththe respective Member States are agreed and in updated on an annual basis, as necessary

Ad hoc operations can be delivered inarapid and structured | Operational deployment mechanisms agreed

manner. and inplace for ad hoc and rapid response
operations by the end of 2022

Operational Support Centre continues to develop the Member State nominationsin place.

internal capacity to respond rapidly to needsincluding Complementary deployment mechanisms

through enhancement of the management of the Asylum agreed andin place by the end of 2022, to

Intervention Pool and management of othercomplimentary | ensure rapid response capabilities, capacity

mechanisms. to scale up anddown
Evaluations of Operating Plans or specific project plans are 100% of planned evaluations are completed
completed. on time

12




EASO SINGLE PROGRAMMING DOCUMENT 2020-2022 —REVISION 4
14 August 2020

The Agency will continue to enhance its operational support to EU Member States based on the
prioritisation of currentand emerging needs and using the formal project management methodology
piloted in 2018, to fully implement the EU Asylum acquis and to respond to particular pressure on
Member States’ asylum and reception systems, taking into account the trendsin arrivalsand migration
routes.

The support provided to frontline Member States will continue, depending on the operational situation
and the concrete needs of those Member States. Where the pressure on the asylum and reception
systems has decreased, EASO will implement exit strategies including handing over all or selected
activities tothe hostMember State, whilefocusingon continued capacitybuilding if requiredto ensure
sustainability of the support provided. Inthisregard, the Agency will target its operational support to
the specificarising needs based on annual strategic prioritisation and pre-defined entry, exit and
sustainability strategies. The Agency’s activities willrange from immediate supportin a crisis situation
to medium and longer-term operations and related capacity building activities for the receiving
Member States with regard to both their asylum and reception systems. This will also include direct
operational support upon request for host Member States and receiving Member States for ad hoc
disembarkations/voluntary relocation exercises under the direct coordination of the European
Commission, and otheremergency response interventions, as needed.

The Proposal transforming EASO into the EUAA envisages a number of new tasks relating to the
establishment of the system for deployment of Asylum Support Teams and the creation of the Asylum
Reserve Pool,the need forincreased engagement withMember Statesforthe provision of operational
supportinline with the extended mandate of the EUAA, and specific measures relating to fundamental
rights, including the introduction of aformal complaints mechanism.

In addition, related areas of the CEAS framework have implications for operational support not least
the Agency’srole as an interface with the revised Dublin Regulation and the related mechanisms, the
proposed Regulations replacing the Asylum Procedures Directive and the Qualifications Directive,and
the proposed new legislative framework for Resettlement. All require the Agency to develop its
preparednesstorespondtothese new requirements.

Moreover, this multi-annual programme is based on the assumption that the required support to
Greece remain at the same high level as in 2019, with continued operational support to both the
border and regular asylum procedures and continued increased support for reception nationally.
Similarly, a continued high level of operational support is foreseen due to the increased pressure on
asylumandreceptionin Cyprus and Malta. Inthe case of Italy, the level of engagement will decrease,
with focus being placed on national support for second instance and technical support for the
enhancement of the national asylum and reception systems and the planned handover of these
systems to the relevant national authorities.

The Agency’s support will be delivered on the basis of agreed Operating Plans and specific project
plans, comprising support measuresin arange of operational areassuch as:

e Supporting Member States to further develop the national systems for management of
international protection and reception services; Supporting Member States withidentification
and registration of third-country nationals and examination of applications for international
protection, atfirstinstance and, where appropriate, also at second instance;

e Facilitating the examination of applications for international protection or providing national
authorities with the necessary assistancein the procedure forinternational protection;

e Facilitating Member States'technical cooperation in processing applications for international
protection;

e Supporting with the provision of information on the international protection procedure;

e Supporting with the implementation of the Dublin Regulation;

13
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e Advising, coordinating and providing operationaland technical assistance forthe setting up or
provision of emergency reception facilities to the Member States;

e Supporting Member States to ensure that children’s rights and child protection are
safeguarded, in particular as regards unaccompanied minors;

e Supporting with the relocation or transfer of beneficiaries of international protection within
the EU including through implementation of both structured and ad hoc relocation
programmes and projects;

o Deploying asylum support teams, as necessary, in close collaboration with the relevant
national authorities, EU agencies and implementing partners; Providing interpretation
services, administrative support, the necessary infrastructure and logistics, and technical
equipment.

When agreeing specificsupport measureswith each Member State, budgetary allocations required for
the implementation of Operating Plans and specific project plans are developedfrom the outset, based
on the specific measures and activities within the plans. Complementarity and the avoidance of
duplication of funding will be paramountin the determination of required budgets. Such budgets are
developed in close consultation with the European Commission and are monitored on a continuous
monthly basis using an agreed rigorous financial monitoring methodology. Budgets are reviewed,
revised and updatedin close consultation with the European Commission.

The Agency will continue to enhance its planning, needs assessment, design, implementation,
monitoring and evaluation of operations including by putting into place an Operations Manual. The
Agency will therefore fully implement its validated system for the programmatic and process
monitoring and evaluation of operations as defined in the Operations Manual, allowing for regular
review and improvement of operational performance. The monitoring and evaluation results will feed
back intothe planning process to support better planning of operations.

Giventhe large-scale operational activities that the Agencyis implementing on the groundin Greece,
Cyprus, Malta and Italy and the ad hoc disembarkation/voluntary relocation operations in Italy and
Malta, and more recently in Greece and Cyprus, further refinement of planning and contingency
planning will be necessary. Planning activities covering human and financial resources, procurement
of servicesand goods, as well as the Agency’s operational and logistical preparedness will be updated
continually to ensure they continue to meet future operational needs.

EASO will further develop and make use of a number of tools to implement its operational activities,
including the EAIPS - the end-to-endelectronicsystem for deployment and reimbursement of experts,
and will implement a business case in respect of an alternative deployment system. The Agency will
also explore other horizontal operational and related technical solutions that willenhance operational
support and joint processing carried out by asylum support teams, a modular end-to-end operations
suite of tools to support operations in the areas of asylum and reception and including also the
processing of resettlement and relocation applications.

In addition, improved coordination and consultation with stakeholders in the requesting Member
State(s) will be pursuedto enhance the quality and speed at which support can be delivered. Mobile
teams, including facilities and personnel to be deployed even more rapidly when required to address
emergency situations or short term interventions on the ground, will continue to be delivered by
ensuring that contracting and procurement arrangements are ‘fit for purpose’. Whenever possible,
the Agency will aim to have a permanent presence in the country requesting support to allow for
dedicated and continuous support, liaison and coordination.

In Member States where UNHCR and IOM are operational and have the capacity to contribute to the
requestforoperational and technical assistance, the Agency will coordinate with UNHCR and IOM on
the implementation of Operating Plans, where appropriate, and upon agreement with the Member
State concerned.

14
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External dimension

Enhance the implementation of the external dimension of the CEAS by
supportingincreased resettlement efforts by EU+ countries based on therevised
External Cooperation Strategy (ECS) and by supporting third countries’ capacity
inthe field of international protection

- EU+ countries are bettersupportedinthe implementation of the European
and national resettlement schemes and complementary pathways to
international protection.

- Working arrangements (WAs) and national Roadmaps are in place, and
specific projects (e.g. the regional IPA funded project for Western Balkans
and Turkey) are implemented allowing for graduated capacity-building
activities implemented in support of third countries’ capacities in the field
of international protection within the framework of the ECS.

Number of activities organised by the Agency, withinthe The Agency provides stronger coordination
widerframework of the Commission’s coordination, to and supportto EU+ countrieson

enhance coordination and cooperationamong Europeanand | resettlement withinthe widerframework of
EU+ countries’ resettlement programmes. EU external relations policy

Pilot Resettlement Support Facility (RSF) isimplemented The RSF conceptis expandedin Turkeyand
fully (within 18 months), expanded and replicated where replicatedin one otherthird country, as
appropriate. appropriate, and based on minimum 80%

overall stakeholder satisfaction as perthe
evaluation(s) of the RSFin Istanbul

Roadmaps, projects, and where appropriate, WAs, in place The necessary actions forthe development
to coverforeseen capacity buildingand, where appropriate, | of WAs, Roadmapsand projects are timely
operational activities. putinplace.

WAs, Roadmaps and projects are timely
implemented and extended as necessary.
WAs, Roadmaps and projects are monitored
and evaluated following the EASO
methodology and with minimum 75%
overall stakeholder satisfaction

The Agency will support the external dimension of the CEAS in agreement with the European
Commission and within the framework of the EU external relations policy and taking into account the
Working Arrangement for cooperation on external action signed with the European Commission on 11
January 2018, in accordance with the Common Approach on decentralised Agencies. Consequently, the
activitiesof the Agencyin the externaldimensionare targetedand limited to the priority areas that have
been agreed in the Agency’s External Cooperation Strategy (ECS). This Strategy was reviewed and
updated in 2019 and defines the planned direction for the Agency’s interventions in 2020 to 2022. The
Strategy has been consulted with the European Commissionand adopted by the Management Board in
February 2019. EASO external actions are well coordinated with all relevant services of the European
Commission to ensure complementarityand to avoid a dispersal of effortsand resources

In the field of resettlement, the Agency will coordinate and manage the EASO Resettlement and
Humanitarian Admission Network set up in 2020. The Agency will support EU+ countries in the
implementation of the Union Resettlement Framework, when in place and upon the request of the
EU+ country concerned, which can also benefit from the support of liaison officers in third countries
whenin place and relevant. Specifically, the Agency will continue managing the 18-month project on
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the Pilot Resettlement Support Facility in Turkey and explore how the approach can be further
developed, expanded and replicated, depending on the evaluation of the outcomes of the pilot project
and subsequent approval by the Management Board to further such activities. The Agency will also
supportthe European Commission and EU+countries (based on the agreed SOP), ifand when a political
agreementisreachedtoimplementthe Voluntary Humanitarian Admission Scheme (VHAS) in Turkey.

Resettlementisanareain which information should be gathered and analysed and on which training
has been developed. The Agency will continue to support wider coordination on resettlement among
EU+ countries within the framework set by the Commission and the development and delivery of
common information, training materials and tools to be used by EU+ countries engaging in
resettlement programmes, also following the transfer of the EU-FRANK project® results to the Agency
in 2020.

The Agency will continue to support planning and implementation of complementary pathways to
international protection with interested EU+ countries through peer-support initiatives and soft
measures, building on the pilot project on Private Sponsorship Programmes undertaken in 2018 at the
invitation of the European Commission®.

Furthermore, the Agency shall facilitate and encourage operational cooperation between EU+
countries and third countries, within the framework of the EU external relations policy, including with
regard to the protection of fundamentalrights, and in cooperation with the European External Action
Service (EEAS). Thiswill be done ina coordinated manner, including through the EASO Third Country
Cooperation Network set up in 2020, and with a view to promoting EU standards on asylum and
reception and assisting third countries with expertise and capacity building fortheir own asylum and
reception systems, as well as to implement activities complementary to the Regional Development
and Protection Programmes (RDPPs)and otheractions. Implementation of capacity building activities
includedinsuch programmesinthird countries remain subject to the decision of funding mechanisms
supporting the RDPP. This may be supported by the deployment of liaison officer(s) to third countries
inthe future, inline with the EUAA Regulation (uponits adoption).

The geographical priorities lie in the Western Balkans (WB) region, Turkey, the Middle East and North
Africa(MENA) region and, as appropriate, otherthird countries, as outlined in the EU external relations
policy documents. The Agency will continue to provide support to third countries, including through
trainings, provision of expertise, developments of practical tools based on EASO’sand EU+ best practices,
for capacity development of the staff of national authorities working in the field of international
protection/asylumand reception. Asappropriate, the Agency will assist withimproving the quality of the
asylum process and reception conditions in countries of origin, transit and destination, as highlighted in
EU external relations policy documents. Such support will be targeted and limited to priority countries
and coordinatedwith the European Commissionand the EEAS, including EU Delegations.

Facilitation and encouragement of cooperation between EU+ countries and third countries will be
explored as and when appropriate. Modalities and tools for providing appropriate and rapid support
will be explored togetherwith relevant stakeholders in third countries, the European Commissionand
the EEAS, including EU Delegations, in line with the broader EU external relations policy.

5 European Union Action on Facilitating Resettlement and Refugee Admission through New Knowledge,
financed by the European Asylum, Migration and Integration Fund (January 2016 - June 2019).

6 The Agency has taken into account the recommendations of the European Commission ‘Study on the
feasibilityand added value of sponsorship schemes as a possible pathway to safe channels for admission to
the EU, includingresettlement’, October 2018.
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1.2. Information, analysis and knowledge development

Country of Origin Information and Country Guidance

Enhance cooperation on and the exchange of information between Member
States, and provide information on third countries at Union level and
Convergence through Common Analysis and Guidance Notes.

- Reportsand other Country of Origin Information (COIl) products on relevant
third countries and thematicissues produced and regularly updated using a
common formatand common methodology.

- A web portal for the sharing of information maintained and further
developed.

- Managed networks for the exchange of information between Member
States, and the mapping of national COl initiatives that also contribute to
the development and updating of EU-level products, as well as to a Union-
level query system.

- Country-specific events (meetings, seminars, conferences) on COIl and
decision/policy matters.

- Finalisedtransfer of the relevant parts of the MedCOl project to the Agency.

- Common analysis on the situation in specific countries of origin and
guidance notes to assist Member States in the assessment of relevant
applications produced and regularly updated through coordinated efforts
among Member States.

Number of reports and other COI products on third 20 (per product 100 pages on average,
countries produced and/orupdated annually. includingintroduction, bibliography)
Updating or developing new methodologies and common 1 annual new development orupdate
formats/templatesfor COIl production.

Web portal on third country information, with increased - Portal fully functional

functionalities both as regard the publicand the restricted - Increase in number of visits

sections. - Increasein numberof repeatedvisits
COIl Networks forthe exchange of information, the mapping |- 10 specialised networks runningon key
of national COl initiatives, the contribution to EU-level third countries ortopics;and 1 COI
products, as well asthe Union-level COIl query system. strategicnetwork

- 1annual meetingforeach network -
Evaluation of the COl networks’ added
value by external consultantfinalised, and
implementation of lessons learned

Transfer of the relevant parts of the MedCOl project with Full transfer finalised by 2020
the Agency fully responsible for the MedCOI query system,
database, and otherrelevant products and activities.

Number of countries of origin peryear covered by new, 3
updated or revised guidance notes and common analysis,
endorsed by the Management Board.

Country Guidance Network set-up and supportin the - 1annual Network meeting concerning
exchange of information and the development, reviewand general and strategictopics

update of common analysis and guidance on main countries |- 2 to 4 Network meetings organised per

of origin. development/ update of country guidance
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- 3 to 6 meetings of the Drafting Team of
selected national experts organised per
development/update of country guidance

- Onlinerestricted areaforthe Network
maintained and regularly updated.

Inthe area of Country of Origin Information (COIl), the Agencywill be raising and harmonising standards
of COl together with EU+ countries and other key stakeholders. Steps will be taken to strengthen the
role of the Agency as a clearing house of national COI as requested in the European Agenda on
Migration. The Agency will further consolidate its position as a centre for gathering relevant, reliable,
objective, accurateand up-to-date information on relevant third countriesin a transparent and impartial
manner. It willdraw up and regularlyupdatereports and other products on relevant third countries and
thematicissues (such as children, gender, othervulnerable or minority groups), using information from
a wide range of sources, as wellas information obtained throughfact-finding missions.

The Agency will build on existing tools in providinga common format and methodology for developing
reports and other COI products. For the sharing of information, the Agency will manage and further
develop aweb portal, which willhave both a publicand arestricted section. Through networks among
Member States on third country information, the Agency will ensure the cooperation, exchange and
mapping of national initiatives producing third country information. These networks will ensure the
exchange of national reports and other products, contribute to a Union-level query system on third
country information, as well as to the development and updating of Union-level products providing
information onrelevantthird countries.

The Agency will also provide the Commission with information relevant for the designation of safe
countries of origin and safe third countries, upon request.

In addition, the Agency willfurtherimplement and finalisethe transfer of the relevant activities of the
MedCOl project to the Agency, whilst ensuring that all Member States benefit from the services
provided, including information on the availability and accessibility of medical treatmentin countries
of origin.

On Country Guidance, to assist Member States in the assessment of relevant applications for
international protection and with a view to fostering convergence, the Agency will coordinate efforts
among Member States to developcommon analysis and guidance notes on specific countries of origin.
The Agency will ensure that the common analysis and guidance notes are kept under regular review
and updated as necessary.

Information and Documentation System and Annual Report

Furtherdevelop and consolidate the Agency‘s Information and Documentation
System (IDS), i.e. information on the implementation of the CEAS.

- IDS providing a single point of comprehensive information on the
organisation of EU+ countries’ asylum and reception systems, aswell as an
overview of the practical implementation of all key aspects of the CEAS for
relevant stakeholders.

- EASO Query System further promotinginformation exchange between EU+
countriesand embeddedin the IDS.

- IDS acting as a primary information source for the Annual Report on the
Situation of Asylum in the EU (EASO Asylum Report) and providing
consolidated and up-to-date baseline information for topical analyses,
normative needs assessments and other outputs.
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Extent of EU+ countries as well as EU overview thatare All 30 EU+ countriesas well as EU overview
covered. fully covered
Percentage of validation of information by EU+ countries. 100%
Usage of IDS as measured by usage statistics as well as Active use of IDS and related platforms (100
regularusersurveys. consultations perday)

The Information and Documentation System will provide a single point of comprehensiveinformation
on the organisation of EU+ countries’ asylum and reception systems, as well as an overview of the
practical implementation of all key aspects of the CEAS for relevant stakeholders (EU+ countries, EU
institutions, and agencies, international organisations and, ultimately, civil society and the general
public).

InformationinIDSis updatedin real time and validated within the shortest feasible timeframe by the
Agency and the IDS Advisory Group. All information in IDS includes comprehensive and standardised
references to the source materials used, serving as a library of all relevant documentation, enabling
quick search and retrieval.

IDS will act as a database and web portal on Union, national and international asylum instruments,
policies and practices and will be fully synchronized with EASO case law database.

The EASO Query System, which further promotes information exchange between EU+ countries, is
imbedded in the IDS. The IDS acts as a primary information source for the Annual Report on the
Situation of Asylumin the EU (EASO Asylum Report).Duplication of effortsin the gathering of data and
information is avoided, where possible. Based on information in the IDS, topical and/or comparative
analyses are made, as well as normative needs assessments and other analyses relevant for

operational planningand evaluation.

Data hub, research on early warning and root causes and strategic analysis

Expanding the data hub, research on early warning and forecasting, and
strategicanalysis.

All EU+ countries sharing and accessing standardised Early Warning and
Preparedness (EPS) data on the asylum situation and the implementation of
the CEAS.

EPS data exchange furtherdeveloped to reflect new legislative frameworks.
Full Operational Data Collection (ODC) in place to quantify Operational
Support provided by the Agency in terms of the fulfilment of individual
measures on each Operation Plan and to support the planning, monitoring
and evaluation of Operations.

Fully developed analytical system for exploiting big data with artifidal
intelligence to forecastany sudden arrival of large numbers of third country
nationals, which may cause particular pressure on asylum and reception
systems.

System in place for surveying applicants in reception centres in order to
collectdataon push and pull factors and secondary movements.

Fully functional analytical framework that produces complementary
nowcasting, forecasting and scenarios in aformat that can be used to provide
actionable early warningand preparedness on several time scales.
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EPS data exchange further developed toreflect new
legislative frameworks and new tasks of the Agency.

All the majorareas of the CEAS coveredin
orderto facilitate effective analyses, and
potential monitoring role of the Agency

Operational Data Collection and Operational Analysesinline
with Operational support provided by the Agency.

Regularand high quality Operational
Analyses, needs assessments and
Monitoring & Evaluation

Effective early warningand forecasting.

A systemisin place that allows forearly
warning of new trends and forecasting of
current flows that may cause pressureson
national asylum systems

Widely disseminated and highlyeffective analytical
portfolio, including scenarios.

Well presented, clear and concise, high level
analytical work produced by the Agency and
valued by a wide range of core stakeholders

Data, analysis and research will exploit multiple sources of data to provide accurate and up-to-date
analyses of trendsin the asylum situation and the implementation of the CEAS. Such activities will be
performed within an analytical framework that provides for the complementary approaches of
nowcasting, forecasting and scenarios of international protection in the EU over multiple time frames.

The Agency’s Early Warning and Preparedness (EPS) system already includes data on all major aspects
of the CEAS but it will be updated to reflect any new legislative framework,. The latter willinclude data
on capacity available in EU+ countries to register and process asylum applications and manage
reception systems, as well as processing times. Moreover, Operational Data Collection (ODC) will
continue to quantify the evolving nature of operational support provided by the Agency and will feed
into more effective needs assessments, monitoring and evaluation frameworks as wellas Operational
Analyses.

The aim of EASO’s early warning and forecasting system s to warn as early as possible of impending
phenomena before individuals arrive in certain EU+ countries and start applying forasylum. This area
of work will be expanded by exploiting new sources of Open and Big Data and by employing more
sophisticated and accurate predictive analytics. Much of this work will be suitable for publication in
academic journals. The Research Programme will also seek to better understand the root causes of
asylum-related migration to and within the EU through large scale surveys of asylum applicants in
reception centres.

Strategic Analysis in the Agency will continue to develop using all data and tools at its disposal to
create a sophisticated analytical portfolio that communicates the key asylum and migration trends to
high-level decision makers across the European Union. Data visualisations and infographics will play
an increasing role in simplifying and illustrating complex phenomena so as to remain digestible to a
broad and non-technical audience. Analyseswill increasingly be performed in a cooperative sensewith
key partners, including other Agencies (e.g. secondary movements with Frontex and Europol). To
ensure thata longterm perspective alsoforms part of the asylum situation, Strategic Analysis will also
cooperate with multiple external stakeholders in expanding in the area of scenario development to
provide high level strategic decision makers with visibility over possible asylum situations in yearsto
come. Collection and assimilation of open source qualitative information on the situationin countries
of originand transitis also contracted outin a tenderfor Country Intelligence Reports (CIR).
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- Develop and provide training support to asylum and reception officials
through the European Asylum Curriculum to ensure that they have the
required knowledge, skills, responsibility and autonomy to perform their
duties enabling greater convergence across Member States, as well as
providing supporttothose Member States under pressure.

- Strengthening of knowledge, skills, responsibility and autonomy of asylum and
reception officials through the use of the European Asylum Curriculum by
Member States. Adoption and implementation of a European Sectorial
Qualification Framework forasylumand receptionofficials to identify training
needsand potential gaps.

- Adoption and implementation of a European Sectorial Qualifications
Framework for asylum and reception officials to identify training needs and
potential gaps.

- All training material updated in full compliance with the revised CEAS
legislation.

- Experts nominated in Asylum Support Teams receive the necessary training
prior to their deployment, including training specific to the operational and
technical context.

- Targeted trainings delivered to Member States under particular pressure in
the framework of emergency orspecial support.

- Ad hoc training programmes for asylumand reception officials developed and
delivered uponrequest.

- Capacity building activities implemented in third countries (as referred to
under points 1.1 and 3.6).

- Fully-fledged certification systemin place.

- Training governance system set up and implemented, based onthe European
standards and guidelines for quality assurance in the area of education and
vocational training.

Percentage of asylum officials successfully achieving learning 80% of participants that undertake the

outcomes. assessmentachieve successfully the
intended learning outcomes

Implementation of the European Asylum Curriculum. Member States train trainers and organise
national training sessions based on their
needs

The modules of the European Asylum Curriculum updated. The modules of the Curriculum updatedin
line with the CEAS

Implementation of targeted trainings for Member States’ Training sessions organised, based on

deployed experts as well as for officials of Member States deployed experts’ and Member State’s

under particular pressure in the framework of emergency or needs

special support.

Implementation of atraining governance system for quality Processes and procedures are in place and

assurance. supported by an IT infrastructure to

facilitate, automate and assistin
monitoring and reporting of training
activities
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In this programming period, EASO will continue to consolidate and further develop its Training
Curriculum as the main training programme for building and supporting the development of
knowledge, skills, responsibility and autonomy of asylum and reception officials working in national
administrations, expertsto be deployed in asylum support teams and deployed experts and officials
workingin operations.

EASO will continue to work closely with Member States to assess training needs and develop training
material in collaboration with Member States and external experts and where appropriate, with the
relevantJHA Agencies, academicinstitutions and otherrelevant training networks and organisations.
EASO will continue to collaborate with the Reference Group, members of academia and civil sodety
when developing and upgrading training material.

Inorderto furthersupport EU+countriesinimplementing the core parts of the curriculumwithin their
national training programmes, EASO will, upon request and depe nding on available resources, support
national administrations by providing national language versions of the EASO Training Curriculum.
Moreover, based on budget availability, EASO will support Member States in translating other
modules, aimedto be usedin national trainings.

EASOis committed to strengthenitswork with EU+countries, particularlythrough its Training National
Contact Points Network, Trainer’s Network and Certification and Accreditation Working Group. The
Agency will consult national administrations to analyse training needs, and where required develop
and implement general, thematic or ad hoc training activities including the possibility of on-the-job
training and coaching. Through this approach, EASO will further adhere to methods that promote
practical cooperation and facilitatethe sharingof good practices among EU+ countries. Similar training
activities could be foreseen forthird countries.

In line with the EASO Training and Learning Strategy, EASO will engage in guided group discussions
with Training National Contact Points and Member States’ working groups, particularly the
Certification and Accreditation Working Group to develop a European Sectorial Qualification
Framework (ESQF) for asylum and reception officials. This involves mapping occupational standards
and matching them with relevant educational standards/learning outcomes. The ESQF will provide
guidance on what asylum and reception officers should know, and they should be able to do, in order
to perform their duties and tasks, under a specified degree of responsibility and autonomy. This
common framework, will serve as a guide when designing training and assist in identifying potential
training needs and gaps. Additionally, EASO will maintain focus on the learner and what the leamer
should know and be able to do at the end of a learning sequence, and how this can be demonstrated.

EASO will also establish a Training Standards Advisory Group, the highest-level structure in place for
the strategic monitoring of EASO training and ensuring training governance in each of the EU+ Member
States. The group reviews all training quality indicators and make recommendations to the Training
and Professional Development Centre.

Throughout this programming period, EASO will also focus on the development of a Training
Governance System based onthe European standards and guidelines for quality assurancein the field
of educational and vocational training. This willenable the full and valid certificationand accreditation
of its Training Curriculum, in line with the Bologna and Copenhagen principles and the European
Qualifications Framework forlifelonglearning. EASO will explore alignment with a European National
Qualifications Framework (NQF) by conducting a feasibility study, the result of which will assistin the
future development of certified and accredited qualifications, including a Master’s Degree programme.
To ensure asustainable governance system, EASO willalso seekto strengthen its e-learning processes
and architecture, aiming to have all processes and procedures supporting a fully automated training
cycle and able to facilitate the automatisation of monitoring and reporting on training related
activities.
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EASO will continue to develop training programmes for different profiles of experts working in
operations to ensure that they have received the necessary training relevant to their duties and
functions. EASO operational training will be further consolidated and updated in order to reflect the
scope of the Agency’sinvolvementin supporting national asylum authorities.

EASO will also continue to further consolidate and deliver structured and formalised operational
induction training for Member States experts, as well as interim staff involved in the Agency’s
operations. Moreover, EASO will continue to provide operational thematic training based on the
profiles of the experts tasks to be undertakenand their specifictraining needs. Such training is carefully
tailored for different categories of experts that EASO deploys, to ensure that they correspond to the
needs whilst maintaining the highest possible quality standards. Operational thematictraining will also
be delivered, uponrequest, to the national authorities in charge of various steps of theasylumprocess,
such as registration of the application for international protection, Dublin procedure, reception, and
collection of country of origin information. EASO will continue delivering on-the-job coaching to
targeted audiencesinorderto furtherassistin the transfer of knowledge and skills into responsibility
and autonomy in theirday-to-day job.

EASO will start developing a structured and formalised online pre-deployment training for Member
States’ expertsin preparation for possible future deployment.

EASO will strengthen the analysis of training need in the framework of the operational trainingand will
establish a comprehensive need assessment methodology, which should feed into operating plans
identifying Member States’ training needs.

The Agency will also considerthe need to translate related training materialin the national languages
of Member States, for the sake of efficiency and sustainability.

EASO will also continue, in cooperation with Frontex and Europol, development of a joint training for
members of the Migration Management Support Teams (MMSTs).

1.4. Asylum support

capacitiestoimplement the CEAS.

Provide asylum support to EU+ countries with the aim of enhancing their

- Increased knowledge and technicalsskills of asylumpractitioners working on

international protection.

Enhanced practical cooperation through gathering, analysing and
exchanging information of the implementation of the CEAS and asylum
processesare improved.

EU+ and third countries capacity and skillsto identify, assess and respond to
the needs of vulnerable personsis strengthened.

Increased convergence in quality standards throughout the whole asylum
chain, including Dublin, asylum processes, reception and of courts and
tribunalsinthe field of international protection.

Effective quality support in operational activities in countries under
particular pressure.

Asylum Processes, Dublin,
Vulnerability).

Engagement of relevant stakeholdersin practical cooperation | At least 19 practical cooperation activities
activities organised by the Agency’s thematic networks (i.e. | organised per year during the reference

Reception, Exclusion and | period
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Operational standards, indicators, guidance, best practices
and practical tools have been developed or updated to align
with the new CEAS legislation, and published.

At least 13 guidance documents
developed/updated and published per year
duringthe reference period

Professional development materials for members of courts
and tribunals developed/updated and implemented.

At least 4 sets of professional development
material developed, reviewedor updated per
yearduring the reference period

Engagement of members of courts and tribunals in

At least 250 members participating every

professional development sessions organised by the Agency. | yearduringthe reference period

Duringthese three years, the Agency will continue providing asylum support to EU+countries with the
aim of enhancing their capacities to implement the CEAS, including in the framework of emergency
and/orspecial supportactivities, and to strengthen capacities of third country national auth orities on
protection-related matters.

1.4.1 Asylum processes

The Agency will further support Member States in achieving common standards and high quality
processes withinthe CEAS. Tothatend, the Agency will:

e Continue to enhance practical cooperation activities with the view to collect and exchange
information on Member States’ current practices and policiesinrelationtothe CEAS, including
mapping activities and thematic meetings where Member States’ experts discuss best practices
and currentchallenges and share information and expertise.

e Continue to develop operational standards, indicators, guidance, best practices and common
practical toolsto support the implementation of the CEAS based on identified needs and good
practices. These operational standards and indicators provide a practical perspective on key
provisions of the common legal instruments and thus help Member States to assess whether
theirnational asylum and reception systems are set up and functioningin line with the CEAS. In
addition, the Agency’s guidance and common practical tools are meant to translate the
requirements of the common legal instruments into user-friendly practical instruments to be
used by Member States’ officials across the EU and beyondin theirdaily work buildingon best
practices.

e Further support Member States in the quality management of their national asylum processes
through the organisation of specificactivities and the development of targeted products.

e The Agency will further develop the Exclusion Network with the aim of reinforcing cooperation,
information-sharing and exchange of best practices on exclusion as well as promoting common
standards and practices by developing specificoperational standards, indicators, guidance and
promotion of best practices in relation to the implementation of the legal provisions on
exclusion.

1.4.2 Asylum cooperation

Reception

Through the Network of Reception Authorities, the Agency fosters the exchange of information and
best practices on reception systems withinthe framework of the CEAS, practical cooperation and the
development of specificoperational standards, indicators, guidance and best practice on reception as
well as practical tools to help Member States to implement these standards and indicators.
Furthermore, through the reception network’s exchange programme and thematic workshops for
practitioner’sworkinginthe field of reception, more in-depth-discussions, practical cooperation and
capacity building between peers are organised on specificactivities in reception.
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Implementation of the Dublin Regulation

The Agency will continue facilitating and coordinating a dedicated network of national Dublin Units.
The network aims at enhancing practical cooperation and information sharing among the national
Dublin Unitsinthe EU+countriesparticipatingin the network as wellas supporting the implementation
of the Dublin Regulation through the development of specific operational standards, indicators,
guidance and best practices.

Vulnerability

The Agency enhances the capacity and skills of EU+ countries, as well as selected third countries, to
identify, assess and respond to the needs of vulnerable persons in the context of international
protection. To fulfil this primary objective, the Agency fosters practical cooperationbetween Member
States andintegrates considerations related to vulnerable personsin all activities, including to provide
expert support to Operations. A particularfocusis given to the assessmentof special needsand referrals
to adequatesupport to addressvulnerability issues at the national level.

Amongthe modalities of support, the Agency facilitates information exchange and develop operational
standards, indicators, guidance and identifies best practices.

The Vulnerability Experts Network (VEN) will serve as a platform for the exchange of practices among
the members and for the provision of expertise and guidance on vulnerability-specificissues (such as
identification, assessment of special needs or referral to adequate support) in the context of
international protection.

Furthermore, the coordination of the Vulnerability Experts Network and the collaboration with other
networks will serve to promote convergence with EU standardsin the asylum and reception systems
of Member States.

1.4.3 Cooperation with members of the courts and tribunals

The Agency will continue to further strengthen cooperation with EU+ countries’ courts and tribunals
in line with the objective of contributing to the coherent implementation of the CEAS and advancing
practical cooperation among EU+ countries on asylum. The Agency’s activities in this field will be
undertakeninlinewiththe established cooperation frameworkwith courts and tribunals and with full
respectforthe independence of the judiciary.

The materials to be developed are intended to provide members of courts and tribunals with a
European understanding of the asylum acquis in light of the case law of the European Courts (Court of
Justice of the European Union and European Court of Human Rights) and other relevant sources of
law. This will, in turn, lead to increased harmonisation of the interpretation of European asylum law
withinthe widerframework of international protection.

1.5. Horizontal activities

measures forthe possible transition from EASO to EUAA.

Continue to reinforce governance, communication, and cooperation with EU
bodies, Member States, associate countries and stakeholders, including civil
society and international organisations, while also undertaking preparatory

systems.
- Continued consultation with the Consultative Forum.
- A highlevel of cooperation and coordination with stakeholders.

- Reinforced governance with enhanced and integrated management
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Annual Strategy.

Management Board, and updated regularly.
- Preparatory measuresforthe EUAA undertaken.

- Implementation of the Information and Communication Technology Multi-

- Implementation of the EASO Communications Plan adopted by

Developmentand consolidation of the quality 100% of the Quality Management Action

documentation, optimisation of procedures for efficiency Planimplemented by the end of 2021
gains and appropriate description of the processes. Adopting
and implementing the Quality Management Action Plan

Continued consultation with the Consultative Forum. Full implementation as perthe annual work

programme

ICT Strategy adapted to be sufficientlyflexible to prepare for | Implemented by end of 2021
additional responsibilities and meetthe expectations the

Agency may face.

Up-to-date the Agency’s Communications Plan. Updated annually

Preparations forthe EUAA Regulation timely undertaken. Full implementation of the EUAA Roadmap
Introduction of the Agency’s Press Report. Implemented by end of January 2022

Consultative Forum and cooperation with civil society

The Agency will continue to engage with civil society in a constructive two-way dialogue. This is done
primarily through the Consultative Forum, which provides a structured platform for the exchange of
information and sharing of knowledge.

With a view to bringing relevant knowledge, information, and independent expert advice from civil
society to the Agency’s work, various types of consultations and information exchange activities will
continue to be implemented, including the organisation of Consultative Forum meetings, electronic
consultations on key Agency documents and the involvement of select civil society organisationsin
various areas of the Agency’s work.

Increased focus will be placed on the organisation of regional and/orthematic consultation meetings.
The Consultative Forum secretariat will continue to promote the participation of selected civil sodiety
representativesin relevant meetings/activities, and will also participate and contribute to civil sodety
networks and activities of other Justice and Home Affairs (JHA) agencies’ Consultative Forums,
channelling relevantinformation to the Agency.

The proposed new EUAA Regulation would reinforce the functioning of the Consultative Forum. In the
context of the Agency’s preparatory measures for the possible transition from EASO into the EUAA, as
set out in the EUAA Roadmap, preparatory measures will also be taken for a reinforced Consultative
Forum, for instance consultation with civil society on a possible revised format and chairing system.

Cooperation with the European Commission, the Council of the European Union and the
European Parliament

As a decentralised EU Agency with its own governance structure, the Agency acts within the policies
and institutional framework of the EU.

Strong cooperation links exist with the European Commission in all Agency activities. The European
Commission is invited to give its opinion on specific documents to be adopted by the Management
Board in line with the relevant provisions of the EASO Regulation as well as the Agency’s Finandial
Regulation. Certain tasks of the Agency, such as development of operational standards, indicators,
guidance and best practices, the common analysis and guidance notes on the situationin a country of
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origin, and external dimension related activities, are carried out in close and continuous cooperation
with the European Commission. Cooperation and coordination takes place in particular, through
written consultation, and regular meetings and videoconferences, as well as participation and
exchange of information withinthe framework of the European Migration Network (EMN). The Agency
will continue ensuring such coordination with the European Commission, including with regular
contacts, formal and informal, at different levels.

The Agency willalso continueto strengthen therelations and exchange of information with the Coundil
of the European Union and the European Parliament, in particular, in view of the revision of the CEAS,
whichis expected to be relaunched in 2020 with the presentation by the European Commission of the
Pact on Migrationand Asylum, and which is expectedto have adirectimpact on the activities and work
of the Agency.. Inline with the EASO Regulation, the Agency sends its Single Programming Document,
including the Annual Work Programme and budget, the Consolidated Annual Activity Report, the
Annual Reporton the Situationof Asyluminthe EU, and the finalaccounts to the European Parliament,
the Council of the European Union, the European Commission and the European Court of Auditors.
The Executive Directorisregularlyinvitedto reportto, or participate in discussions with, the European
Parliament and the Justice and Home Affairs Council. Moreover, the Executive Director is invited to
present the Agency’s Work Programme, Annual Report, as well as specific topics related to the
Agency’swork, tothe European Parliament. The Agencywill maintain,and further, close contacts with
Members of the European Parliament working in the field of asylum policy, Member States, as well the
EP Committees and Council more broadly, in order to continueinforming policy makers and legislators,
thereby contributing to evidence-based policy making..

Cooperation with Associate Countries

The Agency will continue its cooperation with the Associate Countries’ on the basis of the working
arrangements that were signed between the EU and the respective countries. These working
arrangements permitthe Associate Countriesto participatein the Agency’s work and their entitlement
to supportfromthe Agency.

The Associate Countries are represented on the Management Board as observers. Moreover, their
nationals may be engaged under contract by the Agency.

Cooperation with EU agencies

The Agency promotes strong cooperation with other EUagencies andin particular, JHA Agencies.

The Agency is a member of both the EU Agencies’ Network and of the JHA Agencies’ Network. The
Agency will continue participating actively in the relevant activities organised in the context of these
networks, and theirworking structures. Furthermore, the Agency will continue to strengthen relations
on a bilateral level with the JHA agencies.

On the basis of the working arrangement signed with Frontex (the European Borderand Coast Guard
Agency) in September 2012 and the Cooperation Plan2019-2021 signed in 2019, the two Agencies will
continue to maintain their existing cooperation and willenhance itin the light of joint actions foreseen
inthe European Agendaon Migration. The Agency and Frontex will continue their coordinated efforts
when providing support to EU+ countries and will explore further synergies in border management
and identification of international protection needs, in particular in the hotspots. Preparatory
measures for participation in migration management support teams deployed at hotspot areas will
alsobe undertaken. Furthermore, the Agencyand Frontex will maintaintheir sustainable cooperation
on information management, data, analysis and research, as well as their cooperation on training

7 Principality of Liechtenstein, Kingdom of Norway and Swiss Confederation. The working arrangement with
Iceland has notyet entered intoforce.
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programmes, quality initiatives, in the field of the external dimension and on activities vis-a-vis civil
society and their consultative fora.

The Agency and the Fundamental Rights Agency (FRA) will build upon the existing cooperationin line
with the working arrangement signed by both agencies in June 2013. The two agencies will continue
sharing information, providing input to research activities and sharing research and data collection
methodologies. Both organisations will continue their cooperation in the field of training, furthering
the exchange of best practices, information and expertise in regards to fundamental rights.
Additionally, the cooperation with regard to each other’s consultative forum activities will continue.
An update of the 2013 Working Arrangement willalso be explored.

Followingthe discussionsalready undertaken on cooperation between EASO and Europol, an Exchange
of Letters between the two Agencies will be concluded in order to formalise a framework for
cooperation.

The Agency and eu-LISA (the European Agency for operational management of large IT systems in the
area of freedom, security and justice) will continue implementing the activitiesdetailed in the working
arrangementsigned by both agenciesin November 2014, and will aim to conclude a Cooperation Plan
in 2020. The two agencies will also continue to conduct joint activities within the framework of the
EASO Network of Dublin Units. On the level of stakeholder involvement from Member States, both
agencies are committed to encourage national authorities to stay aligned when designing technical
solutionsto support business processesand to create links between the different expert networks(e.g.
Dublin Network, Advisory Groups and other expert sub-groups).

Aframework for cooperation with Eurojust will also be explored, in the form of a Working Arrangement
or Exchange of Letters.

Cooperation with UNHCR and other international organisations

In fulfilling its tasks, the Agency acts in close cooperation with UNHCR and with other relevant
international and intergovernmental organisations.

The EASO Regulation stipulatesthatthe Agencycooperates with international organisations withinthe
framework of working arrangements that are subject to prior approval of the Commission and
decisions of the Management Board. The Agency is required to informthe European Parliament and
the Council of such arrangements.

With regard to UNHCR, the Agency cooperates closely with and involves UNHCR in all areas covered
by the EASO Regulation. The UNHCR enjoys an observerstatusin EASO’s Management Board and has
a permanentliaison officeto the Agency basedin Malta. EASO and UNHCR will work on updated in the
Working Arrangement signed in 2013, in order to continue building on the existing cooperation (in
particular in the areas of training, asylum processes, unaccompanied children and other vulnerable
persons, resettlement, the external dimension of the CEAS and in operations including special and
emergency support, in particular cooperation in the hotspots) and explore further areas of
cooperation. Regular coordination meetings and technical thematic meetings at the Agency’s
headquarters, operational meetings in the field, and senior management meetings will continue to
promote cooperation and coordination of joint work inthese fields as well as high level discussion on
EU asylum policy.

On the basis of a working arrangement signed between EASO and the IOM in 2019, the Agency will
continue to strengthen cooperation and jointly implement activities.

The Agency will also maintain close cooperation with other international and intergovernmental
organisations working in the area of asylum, such as the Council of Europe, the General Directors of
Immigration Services Conference (GDISC), and the Intergovernmental Consultations on Migration,
Asylum and Refugees (IGC) and the International Centre for Migration Policy Development (ICMPD).
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The Agency will regularly exchange views, participate in meetings and conferences and will actively
contribute to the work of international organisations to ensure complementarityand avoid duplication
of work.

Communication

The Agency ensures that its Communication Strategy is coherent, relevant and coordinated with the
strategies and activities of the European Union and itsinstitutions, in linewith the Common Approach
on Decentralised Agencies. Itisalignedand coordinated with the respective communication services of
the European Commission, when external communication relates to major policies of the Union or its
image asa whole.

The Agency shall continue to increase the visibility of the Agency's role, tools, values and work by
communicatingin a consistent, efficient, transparent and accurate mannerthrough the flow of easily
intelligible messages both internally and externally. It will continue to promote the achievements of
the Agency and transmitinformationinatimely mannerto the Agency target groups. One of the main
challengeswillbe to ensure that the Agency is portrayed as an operational Agency, which provides real
addedvalue to Member States under particular pressureontheirasylumand reception system. At the
same time, it must be ensured that the Agency’s staff is also motivated by keeping theminformed not
only about what other Units are doing, but also on what the Agency is doing externally and how
external audiences perceive andreact to its activities.

In order to reach this objective, the Agency will continue to implement communication campaigns,
send clear messages, and strive to communicate proactively via modern communication tools,
including active use of the web and social media channels. The Agency will also place focus on
mainstreaming public familiarity of the Agency’s name and operations through more use of major
international and European news networks and distribution services.

Furthermore, the Agency will continue ensuring professional quality in all its publications, and
progressively shift to more modern, interactive, publication tools. The Agency will continue to invest
to provide bettersupport and create engaging content through in-house videoproduction, and design
and printing services. Moreover, the network of journalists and the communication multipliers
networkinthe Member States will be strengthened, while developingnew cooperationopportunities.
The Agency will also contribute to the creation of an EU public sphere by engaging with the public,
contributing to and stimulating discussion on EUasylum policy.

The Agency’s efforts will be aligned with the core objectives highlighted in the Agency’s External
Communication and Stakeholders Plan. In 2020, the Agency will continue specialisingin the key areas
and the objective will be to become a reference point, together with other information providers
including the Commission and stakeholders, forinformation on the CEAS and the situation of asylum
in the EU. Wherever possible, the Agency will coordinate efforts with the Commission’s
communication service, particularly for external communication relating to important policies of the
Unionorits image asa whole.

The Agency will also continue providing tangible and actionable value to Member States and its
stakeholders, notablywith regards to early warning on the many continuousdevelopments relating to
asylum.

Information and Communication Technology

It has become increasingly important that the CEAS is harmonised also through technical IT solutions
that standardise procedures and grant quality to asylum processes and decisions. Many ongoing
initiatives in the present work programme that are the direct result of the daily work of Operations
and of the Asylum Support functions have clearly brought to light the existing gaps in information
systems and inthe efficiency and effectiveness of information access in Member States.
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This daily process has also made increasingly visible the need for a greater reporting capacity on the
performance of these systems and the outputs that they can produce to influence policy-making for
the generation of practical solutions in the Member States.

It is the role of Information and Communication Technology to bring coherence to the different
technical solutions towards the common goal of harmonising the CEAS.

Furthermore, the ICT Unit will continue to support the Agency’s role in providing enhanced
cooperation and coordination of activities on the ground, for instance, in the context of the hotspot
approach. The Unitis ready to continuethe exchange of know-how and expertise inrelated ICT matters
as appropriate with partneragenciesin the JHA domain.

The Unitis alsotakinginto account the opinion and expertise of its partnersinthe build-up of its new
ICT tools. In this context, it will be especially necessary to work togetherwith eu-LISA and Frontex, in
orderto ensure synergies and complementarity.

Governance activities

During 2017 and 2018, the Agency experienced serious governance and management-related
problems, whichled tothe resignation of the former Executive Directorand had adirectimpact on the
staff, the Agency’s work and its reputation. An investigation by the EU Anti-Fraud Office (OLAF) was
launchedin October2017. The Agency was not granted budget discharge forthe years 2016 and 2017.
On 6 June 2018, upon taking up duty, the interim Executive Director elaborated a Governance Action
Planand presentedittothe Management Boardin September2018. The overall aim of this planisto
bring the Agency back to normal functioning by restoring trust internally and externally, reinforcing
the governance structure, and rebuildinginternal capacity.

At its 31°* meeting held in February 2019, the EASO Management Board appointed Ms Nina Gregori as
the new Executive Director of the Agency. Ms Gregori took up office in June 2019. At this same
meeting, the Board also elected its new Chairperson, Dr David Costello, Member of the Board from
Ireland, and elected Mikael Ribbenvik, Member of the Board from Sweden, as Deputy Chairperson.

In an effort to strengthen relations with its Management Board and reinforce communication
channels, inJune 2019, a procedure for quarterly reporting to the Management Board was established
to keep track of progress towards predefined objectives across key areas of governance, specifically:
in the implementation of the EASO Work Programme; Human Resources; Staff Engagement; Intemal
Control; Procurement; and Budget and Finance. The first such report was presented to the
Management Board in October 2019 inline with MB Decision No 53, which was laterrepealed by MB
Decision 60.

On 26 November 2019, the Executive Director of EASO, Ms Nina Gregori presented a new organogram
for the Agency to the Management Board forits endorsement. The new structure came into effect on
1 January 2020.

The restructuring was to reflect three priority areas identified for the Agency: to strengthen the
Agency’s operational role; intensify the training activities and professional development for asylum
experts; and prove EASO’s role as a true centre of knowledge and expertise on asylum with the
production of guidance tools, and enhanced statistical, analytical and research work.

The three core activities built into three separate centres of expertise, knowledge and development:
an Operational Support Centre (C1); a Training and Professional Development Centre (C2); and an
Asylum Knowledge Centre (C3). The new organisational structure also focused on strengthening the
Executive Office and its responsibilities covering corporate planning and reporting, legal affairs and
data protection, internal control, risk management, and quality management.
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Following the statement of assurance on the reliability of EASO’s accounts and the legality and
regularity of the underlying transactions issued by the Court of Auditors for the financial year 2018,
the European Parliament adopted a decision on 13 May 2020 to grant the Executive Director a
discharge based onthe implementation of the EASO’s budgetforthe financial year 2018.

Internal Control Framework

As an outcome of Internal Control Self-Assessment on the financial year 2018, 68 deficiencies were
identifiedand 135 corrective actions were agreed to improve EASO’s internal control system. 128
corrective actions were due by Q1 2020, out of which 94 (73%) have been implemented within the
agreedtarget deadline or even before. Itis important to note that there are no ‘not started’ actions,
which means all corrective actions are eitherimplemented orin progress.

As an outcome of the Internal Control Self —Assessment on the financial year 2019, a corrective action
planwith 112 corrective actions has been agreed and approved by the Management Team to address
44 internal control inefficiencies.

Implemented corrective actions by the end of Q1 2020

34 actions
(27%)

-/

= Impiemented « Not implemented on time

The status of implementation of corrective actions is currently as follows:

implemented

11 (10

EASO regularly monitors and reports also to the Management Board on the state of implementation
of the Internal Control Self-Assessment Corrective Action Plan.

The Agency intends to fully implement a Quality Management System and ensure its continual
improvement, in line with the applicable framework and the internal control principles.

The 2018-2020 three-yearauditcycle of the Commission’s Internal Audit Service will continue to run
and is expectedto be followed by the triennial risk assessmentin preparation forthe next cycle. The
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Agency will continue to work on implementing actions to address previous audit findings and
collaborate as best as possible with the Internal Audit Service to ensure that annual audits provide
addedvalue forthe Agency.

The Agency will maintain its positive working relationship with the European Court of Auditorsin their
role as the Agency’s external auditor. In the light of the Agency’s commitment to combatting fraud,
cooperation with the European Anti-fraud Office will continue, asand whenrequired.

The Agency is fully committed to ensuring excellent working relationswith the European Ombudsman.
A dedicated staff member acting as the contact person, coordinates all requests received and
recommendations, thus ensuring that they continue to be followed up on with the utmostdiligence.

Preparatory Measures for the possible transition into the EUAA

The draft Regulation establishingthe EUAA envisages several new competencies, responsibilities and
tasksto the Agency and extends existing ones.

In order to ensure a smooth transition, the Executive Director established an internal EUAA
Implementation Task Force (EITF) in the first half of 2017 to coordinate preparatory measuresforthe
potential newtasks. Amongthe preparatorymeasures,the Management Board has held e xchanges on
various priorities identified, and a Roadmap has been developed for the gradual implementation of
the preparatory measures.

Theincrease inthe Agency’s responsibilities and tasks arising from the draft EUAA Regulation and the
Proposals reformingthe CEAS could presentachallenge if adopted in 2020, as the Agency will have to
prioritise implementation measures that must take place once the Regulation is adopted, over daily
core-business activities. This challenge couldbe compounded should a new migration crisis develop in
parallel.

32



EASO SINGLE PROGRAMMING DOCUMENT 2020-2022 —REVISION 4
14 August 2020

2.1. Overview of the past and current situation

Financial resources

The foreseen resources have until now not fully reflected the Agency’s needs to deliver its mandate
whilst taking into account unforeseen developments in the area of asylum and migration. Indeed,
budget amendments were required to ensure that the Agency had the required resources to deliver
operational and technical support to Member States and run its administration during 2016, 2017,
2018 and 2019. Theinitial budget for 2016 amounted to €19.4 millionand was subsequently amended
fourtimestoreach atotal of €65.4 millionincommitmentappropriations and €53.1million inpayment
appropriations. The budgetfor2017 was initially €69.2 million and was amended twice to reach €86.8
million in commitment appropriations and €79.2 million in payment appropriations. The budget for
2018 was initially €91.9 million and was amended once to reach €97.6 million in commitment
appropriations and €97.6 million in payment appropriations. The budget for 2019 was initially €96.7
million and was amended once to reach €102 millionin commitment appropriations and €102 million
in paymentappropriations.

The Agency will work closely with the Commissionto evaluate additional budget needs for the coming
years, as the budgets for 2021 and 2022 depend onthe outcome of negotiations onthe Multiannual
Financial Framework 2021-2027. The following table shows the expected evolution of the budget in
the period 2019 to 2022 based on actual needs. It should be noted that the budget estimates do not
take intoaccountthe possiblefutureadoption of the Proposaltransforming EASO into the EUAA, since
thereis no clear indication as to if/when anew mandate will be adopted and what its content would
be. Therefore, should the Proposal establishing the EUAA be adopted, the Agency’s budget needs
would needto bereassessed inorderto enablethe Agency to carry out the new tasksthat an expanded
mandate would bring about.

1 | Staffexpenditure 28,209,300 37,296,930 45 425,568 46,184,525
Infrastructure and

2 . . 11,973,200 14,853,369 14,300,176 13,482,681
operating expenditure

o | GperienE] 61,834,503 78,286,313 82,388,590 84 860,248

expenditure

Total expenditure 102,017,003 130,436,612 142,114,334 144,527,454

For the Agency to carry out its new tasks effectively, the number of staff members is foreseento
increase to 500 by 2020. Consequently, the staff component of the expenditures will absorb a
considerable part of the resources allocated in each financial year.

As shown in the above table, the staff expenditure on Title 1 and the infrastructure and operating
expenditureonTitle 2inthe period 2018-2020 are foreseentoincreaseinlinewiththe increasein size
of the Agency.

Composed of the initial budget €96.68M and €5.33M of Associate Countries’ contribution (RO).
9 Budget 2020 is adjusted according to adopted EU Budget 2020. Composed of the amended budget €124M
and €6.36M of Associate Countries’ contribution (RO).
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A major operational expense on Title 3 of the Agency’s budget is the provision of experts for asylum
support teams deployed in operations, including in the operational hotspots in order to provide the
required support to Member States facing asylum pressure. The resources engaged by the Agency
include Member State experts and individual experts nominated by Member States, as well as
interpreters, cultural mediators, interim caseworkers and interim support staff engaged from service
providers by means of framework contracts. As the cost of the human resources varies depending on
the source, the Agency will explore the use of less costly resources and aim for a reduction in the
numbers of the more costly options.

The successful implementation and sustainability of the new fully-fledged Agency will depend on the
availability of the required resources.

Human resources

The Agency will require more resources during 2020 to 2022 to fulfil its mandate. The details of the
activities of those additional resources are describedin Section 1.

Since the Agencyis growing, a certain critical massis being achieved; more resources will be allocated
to operational Units.

The total number of staffin 2020 is expected to be 500, i.e. 366 temporary agents, 123 contract agents
and 11 seconded national experts.

The Agency estimates that up to an additional 50 temporary agents and contract agents could be
required in 2021 on top of the 500 allocated for 2020. These are reflected in the Agency’s proposed
staff overview for 2021 in Annex Ill. However, the envisaged staff beyond 2020 is indicative.

At the request of the Commission, the Agency has provided its staff plan forthe period to be covered
by the new post-2020 Multiannual Financial Framework. It is envisaged that around 10% cumulative
increase on the total staff in 2021 will be required by 2027. In the same way as for the budgetary
resources, it should be noted that the staff requirements set out in the table below do not take into
accountthe possible adoptionof the Proposal transforming EASO intothe EUAA, sincethereis no clear
indication if/when the Proposal will be adopted and what its content will be. Therefore, should the
Proposal be adopted, the staff needs of the agency would need to be reassessed

The followingtable and graph summarise the increasein human resources 2020-2022.

Temporary agents (posts) 284 366 403 403
Contract agents (FTEs) 95 123 135 135
Seconded national experts (FTEs) 11 11 12 12

Total 390 500 550 550
Growth compared to previous year (posts/positions) + 110 +50 +0
Growth compared to previous year (%) 28.2 10.0 0.0

2.1.1. Expenditure for 2019

The EASO budget 2019 initially amounted to €96.7 million. By the end of the year, after the first
amendment, it reached a total of €102 million in commitment appropriations and €102 million in

10 The envisaged staff beyond 2020 is indicative.
11 Ibid.
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payment appropriations (including €5.3 million in contributions from the Associate Countries and
€920k IPA grants).

C1 - EU general budget

ik 96 686 000.00 |92 062461.53|95.22%| 96 686000.00| 86 880899.48 [89.86%
contribution
RO —Grants and contributions | ¢ 30/ 54 05| 571406014 (37.19%|  15,364,554.82 3,944,005.45 | 25.67%
from Associate Countries
Total 112,050,554.82 [97,776,521.67 |87.26%| 112,050,554.82| 90,824,904.93 |81.06%

In 2019, the execution of commitment appropriations reached 95% and that of payment
appropriations reached 90% on the EU general contribution to the Agency.

2.1.2. Staff population overview for 2019

On 31 December 2019 the staff headcount was 318 togetherwith offered positions. Statutory staff
(includingthe IPA project staff'?) as well as seconded national experts were represented. The
composition was 228 Temporary Agents, 80 Contract Agents, and 10 Seconded National Experts.

2.2. Resource programming for the years 2020-2022

2.2.1. Financial resources

Revenue

The Agencyrevenueis expectedtoincreaseasforeseeninthe proposal for the new mandate; reaching
a total of €130 million. Based on the current level of operational activities, the Agency estimates that
by 2021 the total budget could reach €142.1million. Thiswould enablethe Agencyto fulfilthe tasks as
setoutinits current mandate. The Agency will continueto engage withthe Commission in the context
of discussions on the Multiannual Financial Framework post-2020 and the implications of EU Budget
constraints and challenges.

The contribution from the general budget of the European Union has always represented by far the
major share of the Agency’s budgetand will continue to be so in 2019 to 2021. The said contribution
will be proportionally complemented by the one due from the associate countries: the Principality of
Liechtenstein, the Kingdom of Norway and the Swiss Confederation. The Agency may alsobe managing
resources stemming from grants signed with other entities such as the European Com mission to
continue existing projects or start new ones.

Expenditure

The Agency will expandits activitiesin all areas outlined in this programming document. Operational
expenditures on Title 3 are expected to increase significantly in the coming years, as long as the
pressures of migration on Member States persist.

The increasesinTitle 1and Title 2 will reflectthe planned growth in human resources and the related
increase in infrastructure to accommodate all recruited staff (including office space, equipment,
meetingrooms, etc.).

12 The stafffunded under an earmarked IPA-funded project for Western Balkans and Turkey (Title4).
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In 2016 the Agency received the approval of the European Parliament and the Council to expand its
premises. Detailed data on expected expenditures are provided in AnnexlI.

2.2.2. Human resources

Resource outlook for the years 2020-2022

A) Growth of existing tasks

On 31 December 2019, the Agency filled 3183 temporary agent, contract agent and seconded national
expert posts of the total number of 390 authorised posts for 2019.. Annex Il reflects the detailed staff
plans for the years 2020 to 2022.

Due to the recruitment freeze atthe time, the Agency was not able to recruit new staff duringthe first
half of 2018, while the existing staff was leaving. The situation normalised from July 2018 onwards,
however, alower than expected acceptance rate of offer letters was noted, perhaps caused by the
image problem created by the previous situation.

Despite the initial slowdown in recruitment, the remaining vacant posts allocated to the Agency are
expectedto be filled, and EASO would gradually reach the total number of staff authorised for 2020,
which is set at 500 staff members. Most of the posts have been allocated to the operational Units
aiming at maximising, firstly, the availability of resources for the hotspots and, in addition, the
strengthening of operational and capacity building support. To ensure this, the recruitment function
has been enforced considerably.

The annual audit published by the European Court of Auditors on 9 October 2018 highlighted
shortcomings in the Agency’s internal controls, mainly in relation to public procurement and
recruitment procedures. To address this, the Agency adopted a recruitment procedure, which
guarantees separation of roles and functions between different actors, better fraud prevention, and
increased quality control together withincreased sourcing and selection tools. An e -Recruitment tool
will be implemented toincrease efficiency and transparency.

The Agency continues to support Member States with the implementation of the CEAS, with
strengthened operational activities continuing to be required and in particular, with support through
the Agency’s operations required in Member States facing asylum pressure. The Agency has been
operating at the very limits of its current mandate with an increased operational support role and
assignment of additionaltasks (such as the Council Decisions on provisional measures to support Italy
and Greece, supportto the EU-Turkey Statement, Council Conclusions on country guidance, and post
disembarkation activities and relocation from Italy and Malta). As a result, notwithstanding the fact
that its mandate has remained the same underthe 2010 founding Regulation, existing activities have
beenbroadenedinscope orintensity.

B) Efficiencygains

In the comingyears, the Agency will continue toidentify and implementimprovements to its systems
and procedures to furtherincrease efficiency in its operations and administrative activities. A principal
objective istosimplify processes and procedures as much as possible, while ensuring full compliance
withthe applicable rules as wellas effectiveinternal controls. In doing so, the Agency will ensure that:

e Lesstime is spenton repetitive and labour-intensive tasks; thus more time will be available to
work on tasks that have higheradded value;

e Fewer human errors are made through the reduction of procedural steps and automation of
processes, where possible;

13 Including offer letters and IPA project staff (staff funded under an earmarked IPA-funded projectfor Western
Balkans and Turkey and not partof the EASO EstablishmentPlan).
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e A risk-based approach is taken to ensure that efforts are more focused on tasks that require
enhanced control;

e The proportion of staff working in Administration is reduced insofar as possible compared to
staff workingin core operations, without jeopardising the essential deliverables of the Agency.

The Agency will in the first instance continue to build and reinforce its quality management system
and risk management processes as the basis for effective and efficient administrative and core
operations. The Agency will alsoinvest furtherin the automation of several administrative processes
(Human Resources, Procurementand Finance)and processesin operationalareas (e.g. deployment of
experts), where several initiatives have already been taken and will be further developed. Should the
Proposal transforming EASO into the EUAA be adopted, the Agency will take the opportunity to
improve its business process as it re-designs key processes for the operationalisation of the new
mandate.

C) Negative priorities/decrease of existing tasks

A reductioninlegally-required tasks during the period 2020 to 2022 is not foreseen. Onthe contrary,
should the Proposal transforming EASO into the EUAA be adopted, the Agency’s tasks are expectedto
increase significantly. The Agency, incollaboration withthe European Commission, will seekto identify
tasks and activities that could be postponed. Inthe context of the recurrent need for more resources,
negative priorities alongwith potential efficiency gains shall be identified and appropriately addressed
as and when the new mandate draws closerto adoption.

D) Redeployment

The Agency had implemented the mandatory 5% staff reduction, i.e. aloss of 2 posts between 2014
and 2017. As the Agency was initially in the start-up phase and later on received new tasks, the
additional staff resulted in an overall netincrease that did not require me asures for redeployment of
staff. The Agency would require an annual increase in staff until 2020 and beyond, based on an
anticipatedincrease in workload. Identification of opportunities for redeployment of staff assigned to
horizontal and administrative activities may be considered. Administrative support, however, shall
remain proportionally reinforced.

E) Conclusion on evolution of resources compared to the Commission Communication 2014-
2020

The 2013 Commission Communication on Programming of human and financial resources for
decentralised agencies for 2014 to 2020 allocated to EASO financial resources amounting to 0.7% of
the Multiannual Financial Framework Heading 3 - Security and Citizenship®*.

The Agency used to be one of the smallest agencies under Heading 3, both in terms of financial and
human resources. The developments in the migration situation and the EU’s political response have
changed the situation significantly. The ceilings set by the Multiannual Financial Framework 2014 to
2020 forthe Agency were exceeded by all EASO budgetsin the period 2015-2018 due to the measures
taken to face the unprecedented migratory pressure and an increased number of tasks allocated to
the Agency. An even larger growth in the Agency’s activitiescan be realistically expected in the coming
years should the Proposal transforming EASO into the EUAA be adopted.

14 Total of €109.35 million.
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SECTION IV. WORK PROGRAMME 2020

The 2020 Work Programme is based on the assumption that the Proposal transforming EASQO into the
European Union Asylum Agency (EUAA) will not come into force before 2022. Only preparatory
measuresforthe potential operationalisation of the EUAA Proposal are envisaged, based on the draft
version of the EUAA Regulation asitstood in December 2017.

Besides consolidating its core business activities, during 2020 the Agency will further develop its
operational and technical capability. Moreover, the Agency will maintain the pace of recruitment of
staff, which is estimated to reach 500*° by the year 2020, and expedite budget absorption, which would
reach €130 millioninrevenue by the year 2020.

One key area for the Agency is the operational and technical assistance provided to Member States
under particular pressure, deliveredin line with the agreed Operating Plans. The Agency will prepare
and establish flexible deployment mechanisms to guarantee rapidsupport,at any time and insufficdent
numbers, to frontline Member States. Moreover, appropriate tools will be developed to implement
operational support activities. Specific operational support for the implementation of the CEAS and
operationsinthe hotspots will be maintained.

The Agency will further develop its operational support based on the emerging needs of Member
Statestorespondto particular pressure ontheirasylumand reception systems. The Agency will adjust
its operational supporttothe specificarising needs as wellas the requests from Member States. EASO
will therefore continue to support Greece, Italy, Cyprus and Malta. EASO will also provide specific
supportfor short term emergency operations as required including ad hoc disembarkation/voluntary
relocation exercises.

In 2020, the Agency will contributeto strengtheningthe EU’s role in resettlement, in cooperation with
the European Commission and UNHCR, with a view to supporting EU+ countries in meeting the
international protection needs of refugees in third countries and show solidarity with their host
countries. Building on the mid-term assessment of the Resettlement Support Facility (RSF) pilot
project, the Agency will continueto manage the 18-month RSF pilot projectin Turkey and explore how
the approach developed can be refined within Turkey and replicated in other host countries
(depending on the evaluationof the outcomes of the pilot project and subsequent approval by the MB
to furthersuch activities). Followingthe transfer of the EU-FRANK project results to the Agency in 2019-
2020, the Agency will continue to support the implementation of training and the development of
operational toolsto be used by EU Member States engagingin resettlement programmes. Buildingon
the achievements of the Private Sponsorship Schemes pilot project initiated in 2018, the Agency will
continue to support the planning and implementation of complementary pathways to international
protection in the EU with interested Member States, through peer-support initiatives and soft
measures.

The Agency will cooperate withthe authorities of third countries, in particular with a viewto promoting
Union standards on asylum and assisting third countries as regards expertise and capacity building for
theirown asylum and reception systems as well asimplementing regional development and protection
programmes and otheractions.Basedon the EU external relations policydocuments, the Agency will, as
appropriate, supportthe approach of renewed partnerships with third countries that will be developed
accordingtothe situationand needsof each partner third country, depending on whetheritis a country
of origin ortransit. As part of this, the Agency will support capacity buildingin key EU neighbouring third
countries’ asylum and reception systems. Moreover, the Agency will continue providing support to the
Western Balkans region and Turkey, including through the implementation of the IPA Programme

15 COM(2016) 271 final.
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‘Regional Support to Protection-Sensitive Migration Management in the Western Balkans and Turkey
(IPA Programme), as well as in relation to the implementation of the Regional Development and
ProtectionProgramme (RDPP)in North Africa, and to other countries as appropriate.

The Agency will continue to ensure the development of its Early Warning and Preparedness System
(EPS), in cooperation with Eurostat and Frontex, through the reinforcement or addition of new data
exchanges.

The Agency will also collect and validate information on third country nationals effectively resettled. The
analysis on the situation of asylum will include information on root causes, migratory and refugee flows,
the presence of unaccompanied minors, the overall reception capacity, as well as on arrivals of large
numbersof third country nationalswhich may cause disproportionate pressure on MemberStates’ asylum
and reception systems. To effectively generate timely and reliable information to Member States and to
identify possible risks to the Member States’ asylum and receptionsystems, a data hub will be established
combining EPS data with data from other sources, the Agency’s research activities on early warning and
understandingroot causes will be strengthened, andthe Agency’s capacityin terms of strategic analysis of
datatrends will be further consolidated.

During 2020, the Agency will continue and further enhanceits collection and exchange of informationon
Member States’ procedures and practices in relation to the CEAS. The Information and Documentation
System (IDS) will serve as a database and web portal on Union, national and international asylum
instruments.

The Agency will continueto build capacity and assume akey role in the gathering of relevant, reliable,
accurate and up-to-date information on countries of origin, including information on vulnerable
persons. During 2020, the Agency will continue developing the COIl Portal.

Based on the convergence exercise mandated by the 21 April 2016 Council Conclusions, the Agency will
continue to engage in country guidance activities. In particular, the Agency will continue to coordinate
effortsamong Member States to developcommonanalyses and guidance noteson the situation in main
countries of origin, and to regularlyreview and update these common analysesand guidance notes.

During 2020, training will continueto be delivered to support capacity buildingin Member States. The
European Asylum Curriculum will be consolidated by keepingit abreast of new developments, such as
the changesin the EU asylum legal framework and the asylum situation in the EU. The Agency will
continue to support EU+ countries in fulfilling their obligation to include the core parts of the
curriculuminto theirnational training programmes. Moreover, the Agency will alsocontinue to analyse
and address the general needs of the EU+ countries and develop, update or upgrade new training
modules, in cooperation with EU+ countries, while ensuring thatissues related to vulnerable persons
are streamlined throughout its training material. Various specialised thematic trainings will be
provided to Member State experts being deployed by the Agency and also to its own staff.
Furthermore, the Agency will continue to develop an internal Training Governance System to enable
the full and valid certification and accreditation of its training curriculum. The Agency will be
strengthening the design and infrastructure of the e-learning management system with the aim of
providing asingle source of information forthe management of e-learning courses, data storage, and
sharingand compilation of data for statistical purposes.

The Agency will advance the jointpreparation of professional development materials for members of
courts and tribunals, as well as their subsequent dissemination to identified partners. In addition,
professional development workshops will continue, as well asincreased support to their organisation
on a national level. Cooperation with relevant partners in the field will be strengthened and every
effort will be made to facilitate avenues for judicial dialogue and exchange.

The Agency will continue to mainstream aspects related to vulnerable persons in all activities.
Cooperation activities will be undertaken to foster convergence in line with EU standards related to
the identification and support to encourage policy coherence in this field. Efforts to encourage
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practical cooperation and information sharing among EU+ countries and other relevant experts on
issuesrelatingtovulnerable persons will continue.

The practical cooperation activitiesorganised within the frameworkof the Asylum Processes Network,
the Network of Dublin Units, the Exclusion Network, the Vulnerability Experts Network and the
Network of Reception authorities will be consolidated and further enhanced. Through these
networks, the Agency will foster the exchange of information and best practices, pool expertise and
develop specifictools and guidance on these themes.

In the implementation of its work, the Agency will work in close cooperation with other actors in the
field, in particular the Commission, the European Parliament, the Council of the European Union, EU
Member States, Frontex, eu-LISA, FRA, UNHCR, IOMand otherrelevant actors. The Agency will build on
its excellent working relationship with the UNHCR and IOM and will continue promoting strong
cooperationamongst EU agencies, inparticularthe JHA agencies network and activities organised within
this framework. The Agency will increase cooperation with the European Migration Network and its
different Expert Groups, IGC, GDISC and other players. Likewise, the Agency will further strengthen the
partnership with the International Association of Refugee Law Judges (IARLU), the Association of
European Administrative Judges (AEAJ),and the European Judicial Training Network (EJTN).

The Agency will further develop its positive relationship with civil society in various areas of its work
through more targeted consultations, transparency, and outreach activities.

This programming document constitutes the frameworkfinancing decision for the implementation of the
identified activities. In view of the largely unpredictable nature of developments in the migration field in
the EU, which have a direct impact onthe Agency’soperations, the Agency will have to continue torespond
in a timely and proactive manner to evolving circumstances. Changes to the Work Programme 2020,
including financial implications, are likely to occur and will have to be discussed with the Management
Board. The implementation of the work programme remainsthe responsibility of the Executive Director.

This Work Programme 2020, which is an integral part of the Single Programming Document 2020 to
2022, takesintoaccountthe opinion of the European Commission, which was delivered to the Agency
on 9 August 2019. This documentwas firstendorsed by the EASO Management Board on 31 January
2019, revised on 17 June 2019, adopted on 24 September 2019'¢, and revised on 28 January 2020 and
14 August 2020.

During 2020, the Agency will deliver the multiannual programme, ensuring continuity and expansion
of its key activities for the benefit of the EU+ and third countries. At the same time, preparatory
measures forthe eventual possible transition of EASOto the EUAA will be undertaken, withinthe limits
of existing mandate and to the extentthatresources permit.

e Reinforcinginternal governance and managementsystems

- Continue to build on the Agency’s internal governance with an emphasis on further
improvement of quality, risk, financial, document and records management, as well as full
implementation of all actions as required by audits of the European Court of Auditors and the
Internal Audit Service of the European Commission.

- The Agency is committed to prevent any future irregularities and inform the European
Commission without delay of any cases of fraud, financial irregularities and investigations. To

16 ‘After adoption of the draft budget by the Commission, the single programming document shall beadopted
by the Management Board. It shall become definitive after final adoption of the Union budget setting the
amount of the contribution and the establishment plan. If necessary the budget of the Agency and its
establishmentplanshallbeadjusted accordingly.’ [EASO Financial Regulation, Art. 33(4)].
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mitigate fraud and irregularities’ related risks, and facilitate adequate prevention and
detection, the internal control process shallbe applicable at all managementlevels withinthe
Agency. The primary measuresto achievethiswill be, but not limitedto, reinforced systematic
controls, risk analyses, awareness-raising and training.

Maintaining core business activities

Continue to deliver core-business activitiesacross the Agency, withafocus on maintaining the
guality of service and the outputlevel, and where feasible, improve performance.

Operational support, operational planning, monitoring and evaluation

Provide operational supportto Member States under particular pressure ontheirasylumand
reception systems by applying proactive and tailor-made approaches, addressing the varied
needs of Member States.

Establish/maintain collaborative partnerships with Member States for effective launch,
continuation or conclusion of operationsinaplanned, timely and flexible way.

Provide specific support for temporary emergency operations, as required, including ad hoc
disembarkations/voluntary relocation exerdses, humanitarian corridors, humanitarian
evacuations.

Apply a rigorous projectand budget management framework, and a results-based approach,
as provided by the Agency’'s Operations Manual, to all operational supportactivities withclear
entry, exitand sustainability strategiesin line with the Agency’s mandate.

Continue implementing a fidelity monitoring approach, measuring the implementation of
EASO operations in real time. Ensure EASO operations benefit from systematic and objective
evaluationsleading to management response and institutional learning.

Improve EASO operational response capabilities, ensuring organisational capacity and
flexibility to scale up and scale down when required, including by deve loping contingency
planning capabilities.

Develop, test and utilise innovation-based operational and deployment tools to ensure the
Agency has the capacity to respond to emerging operational needs in a timely, efficient and
appropriate manner.

External dimension

Continuingthe Agency’s support to resettling EU+ countries (1) enhancing support for European
and EU+ countries’ Resettlement programmes, and (2) completing the implementation of the 18-
month RSF pilot projectinTurkey, including its mid-termreview and end-evaluation,and applying
mainstreaming recommendations as appropriate, and (3) if feasible and relevant (after political
agreement) contribute to the implementation of the SOP for the Voluntary Humanitarian
AdmissionSchemeinTurkey.

Continuing capacity building activities in support of third countries where required, in a planned,
timely andflexible way, based on defined entry, exit and sustainability strategies withina rigorous
project and budget management framework, and with sufficient organisational capacity to scale
up and scale down when required.

Information, analysis and knowledge development

Develop furtherthe EU COIl system, gathering relevant, reliable, objective, accurate and up-to-
date information onrelevantthird countries, expanding the base of original sourcesby way of
fact-finding missions.

Implementand finalisethe transfer of the relevant parts of MedCOl to the Agency.
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Foster the creation of an effective situational picture on asylum-related migration, as well as
an early warning functionality, through the development of a data hub in synergy with the
EASO data warehouse.

Further advance an integrated approach to information exchange and swift response to
information needs of EU+ stakeholders concerning the implementation of the CEAS with high
quality analytical outputs based on diverse and comprehensive range of sources and state -of-
the-art platforms.

Assist Member States and foster convergence in the assessment of applications for
international protection, by coordinating efforts among Member States to develop common
analyses and guidance notes on the main countries of origin.

Training and asylum support

Continue and enhance the development of training activities, including for all operations of
the Agency.

Develop operational standards, indicators, guidance, best practices and common practical
tools to support the implementation of the CEAS based on identified needs and good practices
and act as a centre of expertiseon asylum matters.

Enhance the professional development series formembers of courts and tribunals.

e Horizontal activities

Implement revised working methods and tools forimprovement of the Management Board’s
governance responsibilities.

Enhance external communication and strengthen coordination, flow of information,
convergence and coherence of policies and practices related to the Agency’s mandate.

Deliver comprehensive ICT systems and solutions to fulfil the Agency’s mission effectively and
efficiently.

e Transition towards the EUAA Regulation

Undertake preparatory measures forthe possible transition of EASO into the EUAA, according
to the agreed priorities and the dedicated Roadmap, in collaboration with the Management
Board and the European Commission, and in consultation with stakeholders, whererequired.

EASO’s overall Key Performance Indicator represents the Agency’s ability to conduct its core business
and to meetthe specificobjectives set outinthe annual work programme.

Consequently, EASO’s Key Performance Indicator is represented by a qualitative indicator aiming at
demonstrating the impact of the Agency’s support to the implementation of the CEAS, taking into
account:

the tasks laid down inthe EASO Regulation, the recast EU asylum acquis and otherrelated EU
documents andthe Agency’s progress inimplementing activities to fulfil these tasks;

the requests made by the EU+countries, the European Commission, the Council of the EU, the
European Parliament and other EU institutions, agencies and bodies to develop and execute
additional EASO activitiesin orderto supportthe implementation of the CEAS;

the opinions expressed by the EU+countries, the European Commission, the Council ofthe EU,
the European Parliament, other EUinstitutions, agencies and bodies and other EASO partners
on the Agency’s work.
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The work programme identifies anumber of specificobjectives which are structured according to the
SMART (specific, measurable, achievable, realistic, time-bound) principle. In order to measure the
Agency’s performance, RACER (relevant, accepted, credible, easy to monitorand robust) indicators are
developed foreach objective, together with the expected output and timeframe.
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3.1. Italy

The Agency’s operational support to Italy is provided to the national and local offices of the asylum
and reception authorities: the Department of Public Security (DPS), the Dublin Unit in Rome, the
National Asylum Commission, the Department of Civil Liberties and Immigration, as wellas to the local
offices of the Immigration and Border Police, which are covered by roving teams subject to arrivals, in
the Specialised Sections of Italy’s Tribunals and in the Supreme Court of Cassation.

The Agency will continuously review its operational support based on the identified and emerging
needs of Italy within a validated planning and monitoring framework, and taking into account the
trends in arrivals and migration routes, to fully implement the EU asylum acquis and to respond to
particular pressure on its asylum and reception systems in a sustainable manner. Furthermore, the
continuous review of the support will take intoaccount the environment in which the Agency operated
in 2020 and will be operatingin the near future, with particularregard to occupational health, safety
and security circumstances, EU policies of solidarity on managing asylum seekers arrivals, potential
threats and ensuing emergencies such as the one recently triggered by the COVID-19 outbreak. The
Agency will implement its role as mandated by the EU institutions and in line with the legislative
frameworkin place.

Within this context, the Agency will operationaliseits supportin agreement with the Italian authorities,
aiming to address specific arising needs. The Agency will provide operational support by deploying
asylum support teams, or by providing other support as required, including by maintaining and/or
providing logistics (such as mobile offices, rental and setting-up of facilities, and equipment) as well as
providing the necessary services (such as cultural mediators, administrative support, interim staffand
transport). The Agency will cooperate with the relevant bodies in the provision of such support,
devotingspecial attention to operational cooperation with Frontex and other stakeholders.

In parallel, in accordance with the revised CEAS and based on its practical experience in operations
taking place in Italy and established good practices, the Agency will provide support in amending
relevant national asylumand reception related SOPs, working procedures and workflows. Moreover,
the Agency will maintain itsregular participationin the EURegional Task Force as well as collaboration
with main partners, such as UNHCR and IOM.

Inthis context, EASO foresees a planned, phased reductionin direct operational support to Italy at first
instance, reflecting both the significant reduction in migration in-flows to Italy and the successful
reduction of the backlog in 2019 by the national authorities with EASQO’s support. The foreseen
activities for 2020 will focus on supporting national authorities in building sustainable systems to
manage their national asylum and reception systems, in parallel with a strategicshift towards support
for the reduction of the backlog of appeals in the judiciary review phase. This shift will involve the
deployment of asylum support teams to the twenty six Tribunals across the territory, responsible for
judiciary review, after rolling out a pilot interventionin six out of the twenty six Tribunals in the first
quarter of 2020. The Agency will also continue to supportthe development of a national quality self-
assessment mechanism forthe registration phase of international protection ap plicationsaswell as a
national framework forthe monitoring of reception standards.

A detailed description of the support measures agreed by the Agency and the Italian Authorities s
provided in the signed Operating Plan published on the Agency website and the multi-annual
programme document, which captures the operational planning of EASO in Italy over a three -year
cycle. The Multi Annual Programme Document will be updatedand aligned with the SPD planning cyde
and will identify the specific exit and sustainability strategies that will inform and direct the spedific
support measures of the Operating Plans.
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MAO1

EUR 13 804 323 (C1)
EUR 1 950 443 (R0)

3301 Operational Support: EUR 15 754 766

7 AD,3 AST,5 CA, 1 SNE

A breakdown of the estimated expenditure for operational supportto Italyis provided below.

Deployment of experts 402,000
Interim services (asylum and reception, support, missions) 13,149,478
Interpretation/cultural mediation services 1,734,434
Training costs (participants, catering and venues) 111,400
Other costs (EASO staff missions, ICT, equipment, stationery, 357,454
moving and maintenance, water, translations, etc.)

15,754,766

(includes both Cland RO credits)

Operating Plan Measures.

1 Update the three year Multi-Annual Programme Document for Italy and align it with the SPD
planning process, to define, where relevant exit and sustainability strategies, and inform annual

on the EASO Operations Manual methodology.

2 Assess, design, consult, sign, implement, monitor and evaluate the Operating Plan for Italy based

3 Maintain close relations with the European Commission, the Italian authorities and other relevant
stakeholders to ensure close collaboration and complementarity of actions.

1 Multi-Annual Programme Document completed. N/A 100% 100%
2 Percentage utilisation and consumption of resources 90% 90% 80%
versusthe Operating Plan.
3 Quarterly inter-agency coordination meetings conducted 4 4 4
with concerned national asylum and reception authorities.
Objectives and results
Objective 1 Contribute to enhanced coordination, technical and structural capacity of the Italian

authorities to implement the CEAS with particular focus on support for the development
of national asylum and support systems for registration, information provision, asylum
quality monitoring and reception monitoring through the assessment, prioritisation,
design, implementation, monitoring and evaluation of an Operating Plan for Italy.

resultsin 2020 authorities regarding asylum and reception.

Expected - Improved coordination, technical and managerial skills and capacity of the relevant

- Harmonisation and enhanced coordination of procedures and workflows in place at
national levelforthe enhanced implementation of the CEASin respect of the prioritised
asylumandreception needs of the concerned Italian authorities.

17 Including personnel based in the headquarters, as well as the operational locations.
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- Support provided through capacity-building activities and related strategic
deployments on COI, Dublin Regulation, quality monitoring of both registration phase
of the asylum procedure and reception systems, as well as capacity-building on the
identification of vulnerabilities.

- The Operating Plan developed, sighed and implemented based on approved EASO
Operations Manual project management methodology, which takes into account the
assessed and prioritised needs on the ground and delivers measurable impact on the
Italian authorities’ capacity to manage and coordinate the asylum and reception

systems.
Indicators
Indicator Latest known | Target for Means and frequency of
result 2020 verification
Percentage of support measures 2018: 90% Progressreport, monitoring
implemented as planned, including 80% reports.
amendments, if applicable.

Main outputs/actions in 2020

Main outputs/actions When
Provision of operational and technical supportto Italy to implementthe CEAS, with specific | Q1-Q4
support for the enhanced coordination and management of the asylum and reception
systems.

Implementation of activities in accordance with the Operating Plan signed with the Italian | Q1-Q4

authorities, which define the scope of the capacity building and related strategic

deployments to key national authorities.

Objectives and results

Objective 2

Takinginto account the situation on the ground, and at the request of the Italian authorities,
provide relevant support to alleviate the pressure on the national asylum and reception
systems, to process applications for international protection at first instance and at the
judiciary review phase.

Expected
resultsin
2020

- Increased technical, managerial and operational capacity of the relevant asylum
authorities.

- Enhanced operational skills and capacity of the relevant authorities to process
registrations of asylum applications, assess the quality of registrations and implement
related quality self-assessment systems.

- Enhanced case management in the judiciary review phase through direct support
delivered by asylum support team members deployed by the Agency to the twenty six
AppealsTribunals and to the Supreme Court of Cassation.

- Increased productivityof the Dublin Unitto process requests.

- Increased capacity of the concerned Italian authorities in respect of COI including the
support enhancement of workflows to the COI Unit.

Indicators

Indicator

Latest known | Target for Means and frequency of
result 2020 verification

National

self-assessment  mechanism | 2018: 75% Internal records, progress

supported by EASO through development N/A reports

and implementation of monitoring tools to
improve quality of registrations of
applications forinternational protection.
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Number of files prepared with the support | 2018: 7,000 files Internal records, progress
of the Agencyto Tribunals. N/A and monitoring reports
Capacity of the NACand its COl unit 2018: 75% Internal monitoring reports,
increased through deployment of N/A statistics, progress reports
personnel and supportto professional
development.

Main outputs/actions in 2020

Main outputs/actions

When

Provide measurable supportto Italy to enhance its managerial and operational capacity
to manage and monitor the asylum systems. Asylum support teams seconded to reduce
backlogs in second instance, and deployed to judiciary authorities to reduce backlog in
the judiciary review phase, and deployed to the Department of Public Security, to the
Dublin Unitandtothe COIl Unitto supportanational quality self-assessment mechanism
for registrations of asylum applications and to support the Quality Unit, the Dublin Unit
and the COI Unit.

Q1-Q4

Cooperate and coordinate the implementation of the 2020 Operating Plan activities with
all stakeholders activein Italy.

Q1-Q4

Maintain and/or provide additional infrastructure, as well as the necessary services, as
appropriate, to facilitate the implementation of the relevant measuresin the Operating
Plan.

Q1-Q4

Objectives and results

Objective3 | Takingintoaccount the situation onthe ground, and at the request of the Italian authorities,
provide relevant supportto build the capacity of the national reception authorities and pilot
and mainstream a national reception monitoring framework.

Expected - Increased technical, managerial and operational capacity of the relevant reception

resultsin authorities.

2020 - Strengthened capacity of the relevant national authorities to enhance and monitor

reception conditions.
- Enhanced operational skills and technical knowledge of reception authorities as a result
of dedicated professional development pathways.
Indicators

Indicator Latest known | Target for Means and frequency of

result 2020 verification

National reception monitoring framework | 2018: 75% Internal records and weekly

supported by the Agencytoensure N/A reports

assessment of the quality of the reception

system.

Main outputs/actions in 2020

Main outputs/actions When

Provide support to Italy to enhance its managerial and operational capacity to manage | Q1-Q4

and monitorthe reception systemthrough the deployment of asylum support teams and

EASO staff.

Maintain and/or provide infrastructure, as well as the necessary services, as appropriate, | Q1-Q4

to facilitate the implementation of the relevant measuresin the Operating Plan.

Cooperate and coordinate the implementation of the relevant 2020 Operating Plan | Q1-Q4

activities with all stakeholders activein Italy.
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Objectives and results

Objective4 | Takingintoaccountthe situationonthe ground, and at the request of the Italian authorities,
provide relevant support for ad hoc disembarkations/voluntary relocation operations in
support of the concerned Italian authorities and participating Member States.

Expected - Ad hoc disembarkation/voluntary relocation operations delivered in support of the
resultsin concerned Italian authorities and participating Member Statesin atimelyand coordinated
2020 manner.
Indicators

Indicator Latest known | Target for Means and frequency of

result 2020 verification
Percentage (and number) of ad hoc 2018: 100% of all Internal records and reports
disembarkation/ voluntary relocation N/A agreed events
events supported by EASO.

Main outputs/actions in 2020

Main outputs/actions When

Asylum Supportteams and EASO staff deployedto supportall ad hoc Q1-Q4
disembarkation/voluntary relocation events.

Concerned Italian authorities supported in completing the pre-registration, registration | Q1-Q4
and subsequent processing of relocation files.

Participating Member States supported in the relocation exercises through selection/ Ql1-Q4
matchingand subsequent support (mission support, interpretation, remote selection
support, conducting of selections on behalf of MSs as appropriate).

3.2. Greece

The Agency’soperational support to Greeceis providedon the mainland and on theislands. The Agencyis
presentinfive hotspots onthe Aegeanislands,as wellas in Athens, Thessalonikiand other locationson the
mainland.

The Agency will further develop its operational support based on the emerging needs of Greece to
fullyimplementthe EUasylumacquis and to respondto particular pressureonits asylumand reception
systems, in accordance with the Operating Plan agreedwith the Greek authorities, takinginto account
the evaluation results of the Operating Planfromthe previous yearand a thorough prioritised needs
analysis. The support provided by the Agency in 2020 to enhance the asylum and reception systems
shall be in complementarity with the assistance provided under EMAS (Emergency Assistance Grant
Scheme) to the GAS (Greek Asylum Service), as well as the EMAS to UNHCR, IOM, and UNICEF for
capacity building and the monitoring of reception conditions.

Within this context, the Agency will operationaliseits supportin agreement with the Greek authorities,
aiming to address specific prioritised needs. The Agency will provide operational support by deploying
asylum support teams or by providing other support, as required, including maintaining and providing
logistics (such as mobile offices, rental, fit-out and maintenance of facilities and equipment), as well as
providing the necessary services (such as interpreters, administrative support, interim staff, transport
and security).Allsuch operational support willbe developed within the framework of arigorous project
management methodologyand a clear prioritisation of needs.

The Agency will cooperate with other relevant bodies in the provision of such support to avoid
duplication of efforts, devoting special attention to operational cooperation with Frontex and other
stakeholders. Moreover, the Agency will maintain its regular participation in the EU Regional Task
Force and otherrelevantinter-agency fora.
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The Agency will adjustitsintervention and provide appropriate supportto address emerging needsin
line with the evolving situationin Greece and upon agreement with the Greek authorities. Within the
context of the EASO multi-annual programme document for Greece, and the sustained pressure on
the asylum and reception systems of Greece, EASO foresees continuing support with a specific focus
on the implementation of the EU-Turkey Statement, support for increased processing within the
regular procedure and both national and hotspot level support forreception management.

The main areas of the Agency’s support will include activities as follows:

e  Support to the National Asylum and Reception Authorities to strategically plan and manage
the Asylum and Reception Systems by enhancing coordination mechanisms and capacity
building.

e Support to the Asylum Service to process applications for international protection at first
instance ontheislands.

e Support to the Asylum Service to process applications for international protection at first
instance on the mainland.

e  Support to the Dublin Unit to process outgoing requests according to the Dublin Regulation
criteria.

e  Supportto the Appeals Authorityinissuing second instance decisions.

e Support to the national reception authorities to strategically plan and manage the National
Reception System.

e  Supportto the National Reception Authorities to manage second line reception.

e Supportthe Greek Authoritiesto manage and implementrelocationprogrammesfrom Greece
under the coordination of the European Commission and within the common agreed
procedure with the participating Member States.

A detailed description of the support measures agreed by the Agency and the Greek Authorities are
includedinthe signed and amended Operating Plan, available onthe Agency’s website..

The main challenge forthe Agency in Greece remains the unstable operational environmentin which
it has to plan and operate. Throughout the year, on the basis of any change in the circumstances on
the ground, and in agreement with the Greek authorities, the Agency will adjust its interventions
providing appropriatesupporttoaddress emerging needs. The outbreak of the COVID-19in 2020, and
the impactitislikelyto have onthe operational activities, isalso being taken into careful consideration
when implementing the support measures.

MAO1

3301 Operational Support: EUR 45 697 900
EUR 41 076 664 (C1)
EUR 4 621 236 (R0)

10 AD, 11 AST, 11 CA

A breakdown of the estimated expenditure for operational supportin Greece is provided below.

Deployment of experts 242,340
Interim services (asylum and reception, office andfield 25,467,702
coordination) and missions

Interpretation services 16,121,860
Training costs (participants, venue and catering) 140,589

18 Including personnel basedinthe headquarters, as well as the operational locations.
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Other costs (Security, buildings rental and maintenance, cleaning 3,725,409

services, small construction/maintenance costs, stationery and

office supplies, medical supplements, small purchases all locations,

transport, EASO staff missions, etc.)

Total 45,697,900

(includes both C1and RO credits)

1 Update the three year Multi-Annual Programme Document for Greece and align it with the SPD
planning process to define, where relevant, exit and sustainability strategies, and inform the
Operating Plan Measures.

2 Assess, design, consult, sign, implement, monitorand evaluatethe Operating Plan for Greece based
on the EASO Operations Manual methodology.

3 Maintain close relations with the European Commission, the Greek authorities and otherrelevant
stakeholdersto ensure close collaboration and complementarity of actions.

1 Multi-Annual Programme Document completed. N/A 100% 100%

2 Percentage utilisation and consumption of resources 90% 90% 95%
versus the OperatingPlan.

3 Quarterly inter-agency coordination meetings conducted 4 4 4
with concerned national asylum and reception authorities.

Objectives and results
Objective 1 Contribute to enhanced coordination and technical capacity of the Greek authorities to
implement the CEAS, and to manage their asylum and reception systems with a particular
focus on intensive support for the Border and Regular Procedure, national support for
reception services and support for second instance appeals through the assessment,
prioritisation, design, implementation, monitoring and evaluation of an Operating Plan for
Greece.

Expected - Operating Plan assessed, prioritised, designed, implemented, monitored and evaluated

resultsin provides direct operational supportto the relevantauthorities to reduce the pressure on

2020 theirasylumand reception systems.

- Improved coordination, technical and managerial skillsand capacity of the relevant Greek
authorities regarding various elements of the CEAS.

- Harmonisation and enhanced coordination of procedures and workflows in place at
national level for the enhanced implementation of the CEAS in respect of the prioritised
needs of the concerned Greek authorities.

Indicators

Indicator Latest known | Target for Means and frequency of

result 2020 verification

Percentage of support measures 2018: 90% Internal records, progress

implemented as planned, accordingtothe | 90%
logical framework of the Operating Plan,
includingamendments, if applicable.

and monitoring reports
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Indicators
Indicator Latest known | Target for Means and frequency of
result 2020 verification
Percentage of outputs, including tools to 2018: 75% Internal records, progress
supportasylumandreception systems, 100% and monitoring reports
agreed withthe Greek authorities
delivered.
Operating Plan 2020 planned results 2018: 75% Progress, monitoringand
achieved. 80% evaluation reports

Main outputs/actions in 2020

Main outputs/actions When
Provision of operational and technical supportto the Greek authorities to implementthe | Q1-Q4
CEAS and manage theirasylum and reception systems.
Implementation of activitiesin accordance with the Operating Plan signed with the Greek | Q1-Q4
authorities.
Objectives and results
Objective 2 Taking into account the specificneedsin 2020 and at the request of the Greek authorities,
provide direct operational support to the Greek authorities to process applications for
international protection at firstand second instance.
Expected - Increased rate of processing applications for international protection through the

resultsin 2020

deployment of asylum support teams to the Border Procedure.

- Increased rate of processing applications for international protection through the
deployment of asylum supportteams tothe Regular Procedure.

- Increased rate of processing of second instance appeals through the secondment of
Legal Rapporteursto the Appeals Authority.

- Enhanced procedures and tools for implementation of asylum procedures (i.e.
admissibility and eligibility assessment).

- Enhanced skills and knowledge of the relevant authorities to process applications for
international protection (i.e. admissibility and eligibility assessment) including
implementing related quality monitoring systems.

- Increased rate of processing of Dublin files through the deployment of asylum support

team members to the Dublin Unit.

Indicators
Indicator Latest known Target for Means and frequency of
result 2020 verification
Percentage of registrations of 2018: 50% Internal records, progress
applications forinternational protection | 55% reports; quarterly
processed with the supportof the
Agency.
Percentage (or number) of asylum cases | 2018: 50% or number | Internal records, progress
(interviews and opinions) at first N/A of cases and monitoring reports;
instance processed with the support of processed quarterly
the Agencyinthe RegularProcedure.
Percentage (ornumber) of asylum cases | 2018: 50% or number | Internal records, progress
(interviews and opinions) at first 50% of cases and monitoring reports;
instance processed with the support of processed quarterly
the Agencyinthe Border Procedure.
Productivity targets forasylum 2018: 4 cases/ Internal records, progress
processingatfirstinstance at yearend. | 4 cases/ caseworker and monitoring reports;
caseworker p/wk year-end
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Indicators
Indicator Latest known Target for Means and frequency of
result 2020 verification
inregular p/wkinregular
procedure procedure

Main outputs/actions in 2020

Main outputs/actions When
Provide support to Greece to enhance the capacity to manage the asylum systems. | Q1-Q4
asylum support teams deployed to reduce backlogsinregistration and in the processing

of applications for international protection at first instance in the Border and Regular
Procedure and Legal Rapporteurs seconded to the Appeals Authority at second instance.
Cooperate and coordinate the implementation of the 2020 Operating Plan and activities | Q1-Q4
with all stakeholders active in Greece .

Maintain and/or provide infrastructure (such as mobile offices, rental, fit-out and | Q1-Q4

maintenance of facilities, and equipment), as well as the necessary services (such as
interpreters, cultural mediators, transport services, administrative support, interim staff
and security), as appropriate, to facilitate the implementation of the measures in the
Operating Plan.

Objectives and results

resultsin 2020

Objective 3 Taking into account the specificneedsin 2020 and at the request of the Greek authorities,
provide operational support to the Greek authorities to strengthen the national reception
system.

Expected - Enhanced operational skills and technical knowledge of the relevant authorities for

reception management.

Reception components of the Operating Plan fully implemented within the framework
of the National Reception Technical Assistance Project?®. Strengthened capacity of the
relevant national authorities to enhance and monitor reception conditions.

Indicators

Indicator Latest known Target for Means and frequency of

result 2020 verification
Percentage of Agency reception support 2018: 85% Internal records, progress
measures of the Operating Plan 75% reports.
implemented as perthe Technical
Assistance Project.
Degree of adoptionand implementation of | 2018: 80% Internal records, progress
the reception support measuresin the 80% and/orevaluationreports.
Hotspots.
Reception Quality Monitoring System 2018: 75% Internal records, statistics,
Piloted and mainstreamed. 50% reports.

Main outputs/actions in 2020

Main outputs/actions When
Provide supportto Greece to enhance the capacity to manage the reception systems. Q1-Q4
Maintain and/or provide additional infrastructure (such as mobile offices, rental, fit-out | Q1-Q4

and maintenance of facilities, and equipment), as well as the necessary services (such as
interpreters, cultural mediators, transport services, administrative support, interim staff
and security), as appropriate, to facilitate the implementation of the measures in the
Operating Plan.

19

Operating Plan of EASO aligned and coordinated with this TAP.
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Cooperate and coordinate the implementation of the 2020 Operating Plan and activities | Q1-Q4
with stakeholders active in Greece.

Objectives and results

Objective 4 Support the Greek Authorities to manage and implement relocation programmes from
Greece under the coordination of the European Commission and withina common agreed
procedure with the participating Member States.

Expected - Strengthened capacity of the relevant national authorities to manage, coordinate and
resultsin 2020 implement emergency and ad hoc operational events.
Indicators
Indicator Latest known Target for Means and frequency of
result 2020 verification

% and (number) of emergency and/orad N/A 100% of the | Final Reports
hoc operational events supported by EASO. agreed

events

Main outputs/actions in 2020

Main outputs/actions When

Asylum supportteams and EASO staff deployed to support voluntary relocation events. | Q1-Q4

Participating Member States supported in the relocation exercises through selection/ Q1-Q4
matchingand subsequent support, as necessary.

3.3. Cyprus

Within the context of the increased migration flows to Cyprus, the Agency’s operational support is
provided invarious locationsin Cyprus, including in the Asylum Service premises in Nicosia, the Kofinou
Reception Centre, the first reception centre in Pournara, and in six locations where registrations take
place.

The Agency will continue to provide operational and technical assistance to the Cypriot authorities
based on the foreseen Operating Plan for 2020 and assess whether its operational support needs to
be developed further based on the emerging needs of Cyprus to fully implement the EU asylum acquis
andto respondto particular pressure onits asylum and reception systems. The Agencywillimplement
itsrole as mandated by the EU institutionsandin line with the legislative frameworkin place.

Key developmentsin 2020involve:increaseddeployment support forthe processing of applicationsat
first instance; support for the establishment of a Dublin Unit and a Quality Unit - both within the
Cypriot Asylum Service; support for development and implementation of effectivefirstand second line
reception managementand finally, based on assessment and extensive negotiations in 2019 with the
concerned authorities, the Agency has also, separately from otheractions, included anew Measure on
second instance supporttothe new International Protection Administrative Court (IPAC).

The Agency will deploy asylum support teams, consisting of MS experts and interim staff, to assist the
Asylum Servicein managing and stabilising the backlog of asylum cases. It willalso support th e Cypriot
Authoritiesin the building of effective reception management systems at national level and specifically
by providingtechnical supportforthe management of the reception centresin Kofinouand Pournara.
This intervention will involve developing and handing over reception management systems to the
concerned parties.The Agency willalso support theaccess to the asylum systemin Cyprus by deploying
registration support tothe Immigration Police Stations. A detailed description of the support measures
agreed by the Agency and the Cypriot Authoritiesisincludedin the signed Operating Plan, available on
the Agency website.

In addition, the Agency will provide operational and technical support as required, including
maintaining and/or providing logistics (such as mobile offices, rental, fit-out and maintenance of
facilities and equipment), as well as providing the necessary services (such as interpreters, cultural
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mediators, administrative support, interim staff, transport and security). The Agency will cooperate
with otherrelevant bodiesinthe provision of such support.

The main challenge for the Agency remains the unstable operational environment in which it has to
planand operate. Within thiscontext, the Agency will operationalise itssupportin agreement withthe
Cypriotauthorities, aimingto address specificarising needs.

Throughoutthe year, onthe basis of any change inthe circumstances on the ground, and in agreement
with the Cypriot authorities, the Agency will adjust its intervention providing appropriate support to
addressemerging needs. The outbreak of the COVID-19in 2020, and the impactitis likelyto have on
the operational activities, will also be taken into consideration when implementing the support
measures.

MAO1

3301 Operational Support: EUR6 716 424
EUR 6 178 737 (C1)
EUR 537 687 (RO)

4 AD,2 AST,3 CA

A breakdown of the estimated expenditure for operational supportin Cyprusis provided below.

Deployment of experts 746,806
Interimservices 2,712,506
Interpretation services 1,869,120
Training costs (training/study visit participants, catering and venues) 19,132
Other (EASO staff missions, PPE, stationery and office supplies, 1,368,860

office rent, car rental, health, safety, cleaning products,
containers/mobile offices, works, ICT, furniture, etc.)

Total 6,716,424
(includes both Cland RO credits)

1 Update the three year Multi-Annual Programme Document for Cyprus to align it with the SPD
planning process to define exit and sustainability strategies, where relevant, and inform the
Operating Plan Measures.

2 Assess, design, consult, sign, implement, monitor and evaluate the Operating Planfor Cyprus based
on the EASO Operations Manual methodology.
3 Maintain close relations with the European Commission, the Cypriot authorities and other relevant

stakeholdersto ensure close collaboration and complementarity of actions..

1 Multi-Annual Programme Document completed. N/A 100% 100%

2 Percentage utilisation and consumption of resources 90% 90% 95%
versus the OperatingPlan.

3 Quarterly inter-agency coordination meetings conducted 4 4 3

with concerned national asylum and reception authorities.

Objectives and results
Objective 1 Contribute to enhanced coordination and technical capacity of the Cypriot authorities to
implement the CEAS, with particular focus on support for registration, the examination of
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applications forinternational protectionand supportforreception through the assessment,

prioritisation, design, implementation, monitoring and evaluation of an Operating Plan for

Cyprus.

Expected - OperatingPlan assessed, prioritised, designed, implemented, monitored and evaluated
resultsin provides direct operational support to the relevant authorities to reduce the pressure
2020 on theirasylumand reception systems.

- Enhanced procedures andtools for the effective implementation of the CEAS.

- Improved coordination, technical and managerial skills and capacity of relevant
authorities regarding various elements of the CEAS.

- Harmonisation and enhanced coordination of procedures and workflows in place at
national levelforthe enhanced implementation of the CEAS in respect of the prioritised
needs of the concerned Cypriot authorities.

Indicators
Indicator Latest known | Target for Means and frequency of
result 2020 verification
Percentage of support measures 2018: 90% Internal records, progress
implemented as planned, accordingtothe | 80% reports
logical framework of the Operating Plans,
includingamendments, if applicable.

Main outputs/actions in 2020

Main outputs/actions When

Provide operationaland technical supportto Cyprusto implementthe CEAS, with spedific | Q1-Q4

supportforregistration, forthe processing of applicationsforinternational protection and
supportinthe field of reception.

Implementation of activities in accordance withthe Operating Plansigned withthe Cypriot

Q1-Q4

authorities.

Objectives and results

Objective 2

Takinginto account the specificneedsin 2020 and at the request of the Cypriot authorities,
provide direct operational support to the Cypriot Asylum Service to process applications for
international protection and thus stabilise and eventually reduce backlogin the processing
of applications forinternational protection atfirstinstance involving: continued deployment
of registration officers; further increased deployment of asylum support teams to conduct
interviews and draft recommendations; support forthe establishment of a Dublin Unitand
supportfor the establishment of a Quality Unit—both withinthe Cypriot Asylum Service.

Expected
resultsin
2020

- Increasedrate of processing of registrations of applicants forinternational protection.

- Increased rate of processing applications forinternational protection atfirstinstance.

- Improved procedures and tools for processing applications forinternational protection,
including relevant tools and procedures for backlog management, case management and
case scheduling.

- Enhanced skills and knowledge of the relevant authorities to process applications for
international protection.

- Supportforthe establishment of a Dublin Unit within the Cypriot Asylum Service

- Supportfor the establishment of a Quality Unit within the Cypriot Asylum Service.

Indicators

Indicator

Latest known | Target for Means and frequency of
result 2020 verification

Median duration fromregistration 2018: 10 days Registration reports.

requesttoregistration. 10 days (asat

Dec 2019
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based on EASO

intervention)
Evidence of harmonisation of the referral | 2018: 100% SOPs Validated
system and prioritisation of vulnerable 75% Referral system developed
applicants. registration and validated by concemed

SOPsrevised authorities.

and updated
Number of pending cases at firstinstance | 2018: 1,760 Internal records, statistics,
processed. 5,614 as at Oct progressreports.

2018
Percentage of asyluminterviews 2018: 50% or Internal records, statistics,
processed with the support of the 65% number of reports.
Agency. interviews
Dublin Unit establishment initiated. 2018: Dublin Unit Internal records.

N/A establishment

initiated

Quality Unit establishmentinitiated. 2018: Quality Unit Internal records.

N/A establishment

initiated

Main outputs/actions in 2020

Main outputs/actions When

Asylum supportteams deployed to reduce backlogin registration andin the processingof | Q1-Q4

applications forinternational protection at firstinstance; initiation of the establishment of
Quality Unitand Dublin Unit within the Cypriot Asylum Service.

Cooperate and coordinate the implementation of the Operating Plan 2020 activities with | Q1-Q4

all stakeholders activein Cyprus.

Maintain and/or provide infrastructure (such as mobile offices, rental, fit-out and | Q1-Q4

maintenance of facilities, and equipment), as well as the necessary services (such as
interpreters, cultural mediators, transport services, administrative support, interim staff
and security), as appropriate, to facilitate the implementation of the measures in the
Operating Plan.

Objectives and results

Objective3 | Takingintoaccount the specificneedsin 2020 and at the request of the Cypriot authorities,
provide direct operational support to the reception authorities to strengthen the national
management of reception and the specific management of first and second line reception
systems.

Expected - Enhanced operational skills and technical knowledge of the relevant authorities for

resultsin reception management.

2020 - Identification and agreement of national reception managementincluding development

of agreed central allocation systems.

Clear referral pathways identified and agreed for the effective referral of vulnerable
individuals within the national allocation system and specifically within the first and
second line reception systems, and also linked to the stages of the asylum process.
Strengthened capacity of the relevant national authorities to enhance and monitor
reception conditions.

Safe Zone in Pournara established and effectively managed by Cypriot authorities with
support from EASO.

First line reception related workflows on information provision, vulnerability,
registration and reception allocation developed and functioning.
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- Second line reception related workflows developed and functioning as they relate to
registration, vulnerability referrals and allocations.

Indicators
Indicator Latest Target for Means and frequency of
knownresult | 2020 verification
Evidence of improvement of reception 2018: 50% QM Tool reports.
conditions based on EASO operational profilingof | quality
standards and indicators of reception residentsin | measurement
conditions. Kofinouin tool
place, social | implemented
workersand | inKofinou
experts and Pournara
providing
support
Early identification system forvulnerable 2018: 100% Early identification
applicants. early early system validated.
identification | identification | Early identification
assessment | systemfully | systemapplied.
for implemented
vulnerable
groupsin
place at

registration
level

Harmonised data collection systems (Kofinou | 2018: 100% Harmonised data
and Pournara). initial harmonised collection systems
profilingand | data reports.
creation of collection
badges for systems
residents applied
started
Central allocation system developed. 2018: 25% Drafting of SOPs around
N/A central reception
allocations—including
referral pathwaysto
concerned authorities.
Pournara Safe Zone established and 2018: 100% PournaraSafe Zone
functioning. N/A reports.
Firstline reception related workflows 2018: 100% Pournara Safe Zone
developed and functioning as they relate to N/A reports.

registration, vulnerability referrals and
allocations.

Main outputs/actions in 2020

Main outputs/actions When
Provide support to Cyprus to enhance the capacity to manage the reception systems | Q1-Q4
through deployment of asylum support teams to Pournara and Kofinou and to central
allocation authorities.

Cooperate and coordinate the implementation of the Operating Plan 2020 reception | Q1-Q4
activities with all stakeholders activein Cyprus.
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Objectives and results

reductioninthe backlogat secondinstance.

Objective4 | Support for the establishment of the IPAC, for enhancing capacity and the consequent

Expected - IPAChas increased capacity to process appeals.
resultsin - Reduced secondinstance backlog.
2020
Indicators
Indicator Latest Target for | Means and frequency of
known result | 2020 verification
Backlog at second instance reduced. 2018: 15% Internal records, progress
N/A reports.
Main outputs/actions in 2020
Main outputs/actions When

Targeted secondment of Research Officers and other administrative and database support, [ Q1-Q4
where relevant, tothe IPAC.

Relevanttraining and capacity building support for seconded staff.

Specific training and support from competent peer trainers to enhance the capacity and
productivity of the appointed Court judges.

3.4. Malta

EASO has been assisting the Office of the Refugee Commissioner since 2017 in terms of , for example,
training supportandinvolvementinanumber of EASO Networks. In 2019 EASO and Malta cooperated
in ad hoc voluntary relocation exercises taking place on the Maltese territory. This cooperation
included support for the registration and lodging of applications for international protection,
information provision, support for vulnerability assessments, and support for the Dublin Unit.

On5 June 2019, the Maltese authorities submitted aformal request to EASO for supportin the area of
processing of applications for international protection, including support for the registration and
lodging of the application, the Dublin procedure and interviews. The Maltese authorities also
requested support in the decision making process through drafting of Evaluation Reports2°® on
individualapplications submitted to the Refugee Commissioners Office for decision. An Operating Plan
was signed on 24™ June 2019 and intendedto contribute to the overall objective, or main impact result,
of ensuring that persons in need of protection in Malta have access to the international protection
determination procedure, and that the procedure at firstinstance is concluded as swiftly as possible,
as per indicationsin the CEAS. The Plan had the following specificobjectives:

1. Ensuringswiftaccessto the procedure forinternational protectionin Malta, including the
registration and lodging of the application;

2. Increasing Malta’s capacity to deal with its asylum backlog;

3. Enhancingthe capacity of the Maltese Dublin Unitin line with the CEAS asylum standards.

Support provided by EASO in 2019 involved tailor-made assistance, capacity building, technical
expertiseand quality control tools - in line with the needs indicated by the Maltese authorities - up to
the end of 2019 focussing exclusively on three asylum related measures.

A new Operating Plan for 2020 was signed in the end of 2019, upon the request of the Permanent
Secretary, Ministry for Home Affairs and National Security.

Inthe framework of the 2020 Operating Plan, EASO operational support continues to focus on support
for the reduction of particular pressure on the asylum system and also includes specific sup port in

20 ‘Evaluation Report’ is the term used by the Refugee Commissioner Officefor the legal opinion concerning
individual applications for asylum.
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reception management and capacity building. In implementing the 2020 Operating Plan, EASO will
provide operational support by deploying asylum support teams or by providing other support, as
required, including maintaining and/or providing logistics (such as mobile offices, rental, fit-out and
maintenance of facilities and equipment), as well as providing the necessary services (such as
interpreters, cultural mediators, administrative support, interim staff, transport and security). The
Agency will cooperate with otherrelevant bodies in the provision of such support.ltis envisaged, inter
alia, that the support may also include developing case management system to enhance processing
capacity.

The main challenge for the Agency remains the unstable operational environment in which it has to
plan and operate, with COVID-19beingone of the most recent and compellingemergenciesin 2020,
impacting interventions at operational level. Throughout the year, on the basis of any change in the
circumstances on the ground, and in agreement with the Maltese authorities, the Agency will adjust
itsintervention providing appropriate supporttoaddress emerging needs.

MAO1

3301 Operational support: EUR4 069 707
EUR 1925 811 (C1)
EUR 2 143 896 (RO)

2 AD, 1 AST, 1 SNE

Deployment of experts 550,550
Interim/temporary workers services 1,879,692
Interpretation/CMservices 889,990
Other costs (EASO staff missions, containers, transport, carrental, 749,475
stationery, PPE, ICT, cleaning, venue and catering, office rental, etc.)
4,069,707
Total (includesboth Cland RO
credits)
1 Develop three year Multi-Annual Programme Document for Malta, and align it with the SPD

Operating Plan Measures.

planning process to define exit and sustainability strategies, where relevant, and inform the

on the EASO Operations Manual methodology.

2 Assess, design, consult, sign, implement, monitor and evaluate the Operating Plan for Malta based

relevant stakeholders to ensure close collaboration and complementarity of actions.

3 Maintain close relations with the European Commission, the Maltese authorities and other

1 Multi-Annual Programme Document completed. N/A N/A 100%

2 Percentage utilisation and consumption of resources N/A 90% 95%
versusthe Operating Plan.

3 Quarterly inter-agency coordination meetings conducted N/A 4 4
with concerned national asylum and reception
authorities.

59



EASO SINGLE PROGRAMMING DOCUMENT 2020-2022 —REVISION 4

14 August 2020

Objectives and results

Objective 1

Contribute to enhanced capacity of the Maltese authorities with particular focus on
support for registration, the examination of applications for international protection
and support for the Dublin Unit through the assessment, prioritisation, design,
implementation, monitoring and evaluation of an Operating Plan for Malta.

Expectedresults |-

Operating Plan assessed, prioritised, designed, implemented, monitored and

in 2020 evaluated. The plan provides direct operational support to the relevant authorities
to reduce the pressureontheirasylumand reception systemsin line with the CEAS.
- Enhanced procedures andtools for the effective implementation of the CEAS.
Indicators
Indicator Latest known | Target for Means and frequency of
result 2020 verification

Operating Plan takesinto accountthe 2018: Forecast of Mid-term review and/or
needsonthe ground and foresees N/A resourcesand | final evaluation, internal
adequate operationaland technical activitiesis records, feedback.
support. adequate to

meetthe

needs.
Percentage of support measures 2018: 90% Internal records, progress
implemented as planned, accordingtothe | N/A reports.
logical framework of the Operating Plans,
includingamendments, if applicable.

Main outputs/actions in 2020

Main outputs/actions When
Provide operational and technical support to Malta to implement the CEAS through the | Q1-Q4
2020 Operating Plan for Malta, including but not limitedto specificsupport for registration,

for the processing of applications for international protection and support for the Dublin

Unit.

Implementation of activitiesin accordance with the Operating Plan signed with the | Q1-Q4
Maltese authorities.

Objectives and results

Objective 2

Taking into account the specific needs in 2020, enhance the capacity of the Maltese
authorities to process applications for international protection to reduce registration
and first instance backlog, to provide information to applicants and strengthen the
processing capacity of the Dublin Unit.

Expectedresults |-

Increased rate of registration of applications forinternational protection

in 2020 - Improved information provision for arrivals and applicants for international
protection.
- Increasedrate of processing applications forinternational protection.
- Enhanced procedures andtools forimplementation of asylum procedures.
- Enhanced skills and knowledge of the relevant authorities to process applications
forinternational protection.
- Strengthened capacity of the Dublin Unit.
Indicators
Indicator Latest known | Target for Means and frequency of
result 2020 verification
Percentage of registrations processed with | 2018: Full Internal records, statistics,
the support of EASO. N/A registration monitoringreports.
backlogfrom
2019
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processed by

theyearend
Evidence of information provision forall 2018: 100% Internal records, statistics,
arrivals provided. N/A reports.
Evidence of effective identification system | 2018: System Internal records, statistics,
for vulnerableapplicantsin place. N/A agreedandin | reports.

place
Number of asylum cases processed with 2018: 2 cases per Internal records, statistics,
the support of EASO. N/A caseworker monitoring reports.

perweek

Main outputs/actions in 2020

Main outputs/actions When
Provide direct operational supporttothe concerned authorities to reduce the backlogsin | Q1-Q4
registration, firstinstance decisions and inthe Dublin Unit related workflows and thus
enhance the authorities’ capacity to reduce the particular pressure on theirasylum
system.
Cooperate and coordinate the implementation of the 2020 Operating Plan activities with | Q1-Q4
all stakeholders activein Malta.

Objectives and results

Objective3 | Taking into account the situation on the ground, and at the request of the Maltese
authorities, provide relevant support for ad hoc disembarkations/voluntary relocation
operations in support of the concerned Maltese authorities and participating Member
States.

Expected - Ad hoc disembarkation/voluntary relocation operations delivered in support of the

resultsin concerned Maltese authorities and participating Member States in a timely and

2020 coordinated manner.

Indicators

Indicator Latest known | Target for Means and frequency of

result 2020 verification

% (and number) of ad hoc 2018: 100% of the Internal records

disembarkation/voluntary relocation N/A eventsfor

eventssupported. whichrequest

was received

Main outputs/actions in 2020

Main outputs/actions When
Asylum supportteams and/or EASO staff deployed to support ad hoc QlQ4
disembarkation/voluntary relocation events forwhich arequest was received.

Concerned Maltese authorities supported in completing the pre-registration, registration | Q1-Q4
and subsequent processing of relocation files.

Participating Member States supported in the relocation exercises through selection/ | Q1-Q4
matching and subsequent support (mission support, interpretation, remote selection

support, conducting of selections on behalf of MSs as appropriate).

3.5. Other Operational Activities

The aim of the proposed new mandate forthe Agency is to provide enhanced operational support to
Member States in order to assist them in implementing the new CEAS proposalsin a timely and
effectivemanner. Thisimplies the provision of operational assistance to deal with areas of concern or
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areas that require further attention in the asylum and reception systems of the different Member
States.

Thus, the Agency will further develop its operational support based on the emerging needs of Member
Statesto fullyimplementthe EU asylum acquis and to respond to particular pressure ontheirasylum
and reception systems.The Agency willtailorits operational support to the specificneeds that arise as
well as the requests from Member States.

Supportwill take the form of targeted measures to Member States with certain identified and spedific
needs related to the coherentand comprehensiveimplementation of the EU asylum acquis (including
tailor-made assistance, capacity building, specificsupport and special quality control processes).

The Agency will provide emergency support to Member States subject to particular pressure by
deployingasylum supportteams or by providing othersupportasrequired, withinthe CEAS legislative
framework. The Agency will respond as needed to specific requests for operational support, in line
with the provisions of its founding Regulation.

More recently and based on the support deliveredforad hoc disembarkation/voluntary relocations in
2019, EASO also foresees operational preparedness and internal standby capacity to deliver rapid
operational support for single or multiple disembarkation events or other emergency type responses
using a standardised and agreed operational response.

The Agency will coordinate closely withthe European Commissionand cooperate withrelevant bodies
in the provision of such support, devoting special attention to operational cooperation with Frontex
and otherstakeholders.

MAO1

3301 Operational Support:
EUR 502 023 (C1)

1AD
1 Delivertimely efficient coordinated rapidresponse operationsupon approvedrequest to Member
States.
1 Maintain close relations with the European N/A 100% 100%

Commission, the concerned Member States and
other relevant stakeholders to ensure rapid
response operations are coordinated and planned,
implemented, monitored and evaluated.

Objectives and results

ina timely, efficient, planned, structured and coordinated operational manner.

Objective 1 Respondto rapid response needs as they arise upon approved request from Member States

Expected - The Agencyrespondstorapid response needs upon request inatimely, efficient, planned,
resultsin structured and coordinated operational manner.
2020
Indicators
Indicator Latest known Target for 2020 | Means and frequency of
result verification
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% (and number) of timely 2018: 100% of Operational records and
operational responses putinplace | 100% of approved | approved activity reports.
requests requests
responded to respondedto
Main outputs/actions in 2020
Main outputs/actions When

Asylum supportteamsdeployed to support rapid response needs upon approvedrequest | Q1-Q4
of Member States, in close coordination with the European Commission.

EASO has developedinternal standby capacity (human technical logistical and financial) | Q1-Q4
to ensure timely responses to rapid response operational needs.

3.6. External dimension

3.6.1. External Dimension Networks

Within the framework of the EU external relations policy, the Agency will facilitate and encourage
operational cooperationbetween EU+countries as well as between EU+ countries and third countries.
This includes the further development and management of the External Dimension Network of EU+
National Contact Points (NCPs).

The Agency will manage and further develop the Resettlement and Humanitarian Admission Network
as well as the Third Country Cooperation Network of EU+ NCPs and of EU+ countries’ experts involved
in activities relating to the Agency’s External Dimension mandate. This will be done by organising
Network meetings for EU+ NCPs and other relevant stakeholders complemented with
thematic/geographical Working Group meetings, with the aim to discuss the Agency’s activities and
practical cooperation, as well as provide relevant information on such activities. The Agency will
organise general Network meetings and provide the two Networks with regular updates on activities,
including quarterly activity planning calendars, as relevant. Additional thematic, practical cooperation
meetings willbe organised for specificactivities as described in sections 3.6.2and 3.6.3.

MAO2

3203 External dimension and resettlement:
EUR 85 000(C1)

1 AD, 3 AST

Objectives and results

Objective 1 Manage and further develop practical cooperation and information sharing among EU+

countries on activities pertainingto the Agency’s external dimension mandate.

Expected - Enhanced network of NCPs and EU+ countries experts involved in external dimension
resultsin activities.
2020 - Enhancedinformation sharing on the Agency’s external dimension activities.
Indicators

Indicator Latest known Target for Means and frequency of

result 2020 verification
Number of Network meetings and 2018: 6 Operational/administrative
activitiesimplemented. 1 records.
Level of satisfaction of participants 2018: 80% Surveys, statistical data
involved. 80% collection.
Tools developed to enhance the 2018: 4 Operational/ administrative
coordination role of the network. 1 records.
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Main outputs/actions in 2020

Main outputs/actions When
Organise the Agency’s Network meetings and activities with EU+ countries/NCPs. Ql1-Q4
Supporttool developed. Q1-Q4

3.6.2. Resettlement and complementary pathways to international protection

The Agency aims to contribute to strengthening the EU’s role in the area of resettlement and
complementary pathways to international protection, in cooperation with the European Commission,
UNHCR, IOM, other implementing partners and relevant stakeholders, with aview to supporting EU+
countries in meeting the international protection needs of refugees in third countries and showing
solidarity with their host countries. The Agency will, in close cooperation with the European
Commission, further develop and enhance the central coordination of EU-wide and EU+ countries’
resettlement programmes.

At the request and based on the needs of EU+ countries, the Agency will provide assistance in
coordinating technical cooperation and facilitating the sharing of infrastructure, including through the
implementation and subsequent mainstreaming, where appropriate, of the Resettlement Support
Facility (RSF) pilot project in Istanbul. The Agency will facilitate coordination, effectiveness and
efficiency of EU and EU+ countries’ resettlement efforts, by further developing rese ttlement-related
supportin Turkey. This could be extended to other third countries at the request and based on the
needs of EU+ countries.

The Agency will participate in the implementation of international agreements concluded by the
European Union with third countriesin the area of resettlement, such as the Voluntary Humanitarian
Admission Scheme, if applicable, subject to prior approval of the Commission and after consultation
withthe Management Board.

The Agency will continueto supportthe planning and implementation of complementary pathwaysto
international protection with interested EU+ countries through continued engagement with EU+
countries and other relevant stakeholder of the Private Sponsorship Programmes (PSP)
network/working group, peer-support initiatives and soft measures, building on the pilot project on
PSP undertakenin 2018 at the invitation of the European Commission.

MAO2

3203 External dimension and resettlement:
EUR 351 825 (C1)

3 AD, OAST, 1CA, 1SNE

1 Support EU+ countriesinthe implementationof the European and national resettlement schemes,
including on operational aspects (e.g. the RSF pilot project).

2 Develop training, practical tools and data collection on resettlement.

3 Organise practical cooperation meetings with Member State experts and other relevant

stakeholders onresettlement and complementary pathways to international protection.

1 Number of EU+ countries supported. N/A 6 7
2 Number of practical and data collection tools developed 2 2 3
and adapted.

64



EASO SINGLE PROGRAMMING DOCUMENT 2020-2022 —REVISION 4
14 August 2020

3 Number of practical cooperation meetings on resettlement 7 5 5

and complementary pathways to protection organised
with relevant stakeholders.

Objectives and results

Objective 1 When adopted, support the implementation of the Union Resettlement Framework, induding
by facilitating cooperation, coordination and sharing of infrastructure among EU+ countries
inselected third countries.

Expected - Enhancedtechnical cooperation among EU+countries inthe field of resettlement.

resultsin - Facilitated sharing of infrastructure among EU+ countries, including through the RSF pilot

2020 project.

- Cooperation with third countries and relevant international organisations in the area of
resettlement??.
Indicators

Indicator Latest known | Target for | Means and frequency of

result 2020 verification

Number of activities aimed atenhancing 2018: 3 Operational/administrative

technical cooperationamong EU+ countries N/A records

(underthe Union Resettlement Framework,

when rolled outin 2020).

Level of satisfaction of EU+ countriesinvolved | 2018: 80% Operational/

inthe above activities. N/A administrativerecords and

surveys

Number of activities aimed at facilitating the 2018: 1 Operational/administrative

sharing of infrastructure and cooperation with | 2 records

third countries.

Level of satisfaction of the EU+ countries 2018: 80% Operational/administrative

involvedinthe above activities. N/A records and surveys

Main outputs/actions When
Enhance technical cooperation among EU+ countries on specific topics of interest to EU+ | Q1-Q4
countries.
Facilitate sharing of resettlementinfrastructure in selected third countries, by concluding | Q1-Q4
the implementation of the RSF pilot project in Turkey and exploring how the approach
developed can be refined and replicated in otherthird countries.
Cooperate with third countries and relevant international organisations in the area of | Q1-Q4

resettlement.

Objectives and results

Objective 2 Support interested EU+ countries in the planning and implementation of complementary

pathways to international protectioninthe EU, including private sponsorship programmes.
Expected - Enhancedinformation sharingand coordination between interested EU+ countries in the
resultsin planning and implementation of complementary pathways to international protection.
2020 - Whenrequested, tailor-made supportinitiatives for EU+ countries are developed.

21 Based on the draft Regulation establishing the Union Resettlement Framework, to be rolled outin2020.
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UNHCR and otherrelevant stakeholders.

- Enhanced coordination on complementary pathways to international protection,
including the active usage of the PSP network, private sponsorship programmes, with

Indicators
Indicator Latest known | Targetfor | Means and frequency of
result 2020 verification
Number of activities aimed at supporting | 2018: 2 Operational/administrative
interested EU+ countries in the planningand | 4 records
implementation of complementary pathways
to international protectioninthe EU.
Level of satisfaction of EU+ countries involved | >80% 80% Operational/administrative
inthe above activities. records
Main outputs/actions When

Organise thematic meetings for EU+ countries’ officials involved in planning and | Q1-Q4
implementation of complementary pathways tointernational protectionin the EU.

Develop and/oradapt thematicoutputs. Ql-Q4

Support, upon request, the planning and implementation of complementary pathwaysto | Q1-Q4
international protection through tailor-made supportinitiatives.

3.6.3. Third country support

In line with the new External Cooperation Strategy (ECS) adopted in February 2019 and within the
framework of the EU external relations policy, the Agency may cooperate with the authorities of third
countries, in particular with aviewto promoting Union standardson asylum and reception and assisting
third countries as regardsexpertise and capacity buildingfor their own asylumand reception systems as
well asimplementing regional development and protection programmes and otheractions. The Agency
will, as appropriate, support the approach of renewed partnerships with third countries, through the
partnership framework approach that will be developed according to the situation and needs of each
partnerthird country,depending on whetheritis a country of origin or transit.

As part of this, the Agency will continue its project management approach, in line with the Operations
Manual, when defining capacity building in key EU neighbouring third countries’ asylum and reception
systems. The Agency will continue to provide support to Turkey, the Western Balkans and MENA regions,
including throughthe implementation of the Instrument for Pre-Accession Assistance (IPA) Programme??,
in partnership with Frontex, IOM and UNHCR, as well as in relation to the Regional Developmentand
Protection Programme (RDPP) in North Africa, and to other countries, as appropriate, based on the
Agency’s methodology of assessing needs compared to the Agency’s capacity to respond, and in
continuous dialogue withthe respective third countries.

The Agency’s activities shall be framed within the revised ECS. Activities may be outlined within the
IPA Programme, specifically aimedto support the development ofincreased capacity for strengthening
identification, registration and referral mechanismsin the Western Balkans region and Turkey, with a
view to improving the protection-sensitive operational response to mixed migratory flows. Activities
may also be outlined in Roadmap documents agreed between EASO and a given country orinstitution.
EASOinterventions will be based onaclear prioritisation of need and alogic model forinterventions.

In addition to the above mentioned capacity building support, which will be provided on a number of
international protection related topics, the Agency will facilitate and encourage operational
cooperation between EU+countries and third countries.

22 Regional Support to Protection-Sensitive Migration Management inthe Western Balkans and Turkey.
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The Agency’sinterventions to support third countries will be done in cooperation with the European
Commission, EEAS, EU+ countries, Frontex, UNHCR, IOMand otherrelevantactors.

MAO2

3203 External dimension and resettlement:

EUR 595 643(C1)

4102 IPA programme: Regional Support to protection-sensitive
migration management in the Western Balkans and Turkey: p.m.??
EU+ countries voluntary and earmarked contributions to EASO
Regional Pilot Project in support of North Africa/RDPP NA
(planned)**

5 AD, 0 AST, 3 CA

1 Enhance technical cooperation and strengthen capacities of Third Country national authorities and
otherrelevant stakeholders on protection-related matters.
2 Enhance external dimension information tools, including overviews on relevant third countries’

asylum and reception systems as well information-sharing tool.

1 Number of technical cooperation meetings with national 15 20 25
authorities from third countries.

1 Number of assessments completed in respect of requests 2 2 3
for capacity buildingand/or operational support.

2 Number of overviews on third countries’ asylum and 2 3 5

reception systems developed/updated and available for
the Agency’s staff and EU+ experts on EASO operational

platforms.

2 Number of third countries for which the information N/A 1 2
sharingtool isunderdevelopment.

2 Level of satisfaction of the External Dimension Network on 80% 85% 80%

the information and coordination tools.

Objectives and results

Objective 1 Continue coordination and implementation of agreed frameworks for cooperation with third
countries, and enhance information sharing between EU+ countries, as well as with other
relevant stakeholders.

Expected - Working Arrangements signed with key third countries based on methodology developed
resultsin in 2019.
2020 - EU+ countries, and other stakeholders, as appropriate, share information related to

activities in the field of asylum and reception in third countries, including by using the
Agency’stools.

Indicators

Indicator Latest known Target for Means and frequency of
result 2020 verification

23 Excludes 5 CA posts allocated to the IPA project (Title4).
24 Excludes 5 CA posts planned for the EASO Regional PilotProjectin supportof North Africa/RDPP NA.
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Number of working arrangements 2018: 1 Operational and
signed, with atleastone linked to N/A administrative records.
including aRoadmap document (i.e.
technical cooperation, similarto the
OperatingPlan).
Number of practical cooperation 2018: 3 Operational and
workshops and meetings with EU+ 3 administrativerecords.
countries and third countries.

Main outputs/actions in 2020

Main outputs/actions When
Formalise official, high-level contacts and exchanges with key third countries or regional | Q1-Q4
initiatives through the signature of Working Arrangements.
Develop Roadmap documents within the framework of the working arrangements. Ql-Q4
Further enhance and operationalise information and coordination tools, based on | Q1-Q4
developmentsin 2020 and on needs and interests of the External Dimension Networks.
Organise practical cooperation workshops and meetings with EU+ countries and third | Q1-Q4
countries.
Objectives and results

Objective 2 Provide capacity building to enhance third countries’ capacities to manage fluctuating

migration movements and to develop and enhance asylum and reception systems.
Expected - The Agency supportisdelivered withinthe framework of Working Arrangements, as well
resultsin as jointly developed Roadmap documents.
2020 - Third countries establishing or enhancing national asylum and reception systems and

practices.
- Improvedskillsand knowledge of authorities in third countriesinthe field of asylumand
reception.
Indicators
Indicator Latest known Target for 2020 Means and frequency of
result verification

Roadmapsand other projects, linked | 2018: 1 forTurkey; Agreed Roadmapsin place;
to Working Arrangements where 3 Roadmapsin Up to 4 for Periodical activityreports.
appropriate, developed using the placeinSerbia, | WesternBalkan
defined project management North countries;
methodology of the Operations Macedoniaand | Upto 2 for

Manual with a clear prioritisation of
need and defined entry and exit
strategies.

Turkey

Middle Eastand
North Africa
(MENA) region

Defined activities as perplans 2018: 45 Periodical activityreports.
implemented. 47

Level of satisfaction of the partner 2018: 80% Activity evaluation reports;
countriesinvolved. 80% mid-yearand end-of-year

satisfaction surveys.

Main outputs/actions in 2020

Main outputs/actions

When

Implement capacity building activities and, as appropriate, operational support, in relevant
third countries within the framework of jointly developed Roadmaps, including under the
framework of the IPA project “Regional support to Protection-Sensitive Migration

Ql-Q4
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Main outputs/actions in 2020

Managementinthe Western Balkans and Turkey”2° Phase Il, and building on lessons leamed
fromthe Agency’s previous engagementin relevant regions?°.

Implementcapacity building support,as appropriate, to contribute, inter alia, to the Migration | Q1-Q4
Dialogues?’, Mobility Partnerships?® and the Partnership Framework Approach in strategically
targeted third countries, in coordination and cooperation with the Commission and other
relevant stakeholders, including UNHCR and IOM.

As appropriate and in agreement with key stakeholders, provide operational support to | Q1-Q4
manage mixed migration flows, with a focus on persons in need of international protection,
and, in particular, vulnerable persons, including the development of standard operating
procedures.

4.1. Operational Support and Operational Tools

The Agency’s operationaland technical assistance to Member States is governed by Operating Plans,
agreed upon by the Agency and the host Member State. Rapid Response support—for example when
the Agency provides supportforad hocdisembarkations / voluntary relocationoperations to Member
States - is agreed through special project plans. Support to third countries is agreed in Working
Arrangements, Roadmaps and specific projects.

The drafting of an Operating Plan can be initiated at the request of a Member State or upon the
initiative of the Agency, with the agreement of the Member State concerned. The plan sets outin detail
the conditions for the provision of the operational and technical assistance and the deployment of
asylum supportteams, and the specific measures to be implemented. In Member Stateswhere UNHCR
and other relevant actors are operational and has the capacity to contribute to the request for
operational and technical assistance, the Agency coordinates with UNHCR on the implementation of
the Operating Plan, where appropriate, and upon agreement of the Member State concerned.

Working Arrangements, Roadmaps and Projects are not governed by the same regulatory framework
as Operating Plans, nevertheless the Agency will similarly apply a structured and rigorous project
management methodology to all operational projects as defined in the Operations Manual. The
methodology appliedis howevergraduated dependent onthe scale and complexity of the contextas
required.

Within this context, the Agency aims to continually improve the planning of operational support and
will furtherrefine its working methodologies for planning and implementation of the Operating Plans
and operational projects. The Plans will continue to be based on thorough needs assessments and
consultations with participating Member States, as wellas on robust planning, building on the existing
knowledge, past experience and lessons learned. The Agency will look into creating synergies with
other tools and/or capabilities within the Agency to ensure the most efficient use of resources and
outputs.

26
27
28

IPA |l Programme (phase |) “Regional Support to Protection-Sensitive Migration Management in the Western
Balkans and Turkey” is a multi-agency initiative that started in January 2016 and ended in June 2019. Within
this framework, the Agency implemented asylum-related capacity buildingactions inthe Western Balkans and
Turkey. EASO had a specific focus on Serbia and North Macedonia). The IPA project phase Il (July 2019- June
2021)is now under implementation.

Applicable,inter alia, to Morocco, Tunisia andJordan.

For exampleinrelation to the Migration Dialogue between the European Unionand Egypt.

The objective will also contributeto other regional processes,such as the Prague and the Budapest processes,
the Rabat and the Khartoum processes, and the Euromed activities.
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The Agency will also continue to build on its ability to rapidly provide support to Member States, in
particular in situations of disproportionate pressure on their asylum and reception systems.
Contingency planning capabilities and preparedness will be reviewed and furtherenhanced to adapt
the Agency’s support to Member States in the event of sudden emergency needs. The Agency will
further develop its operational capacity to respond to requests for support by enhancing intermnal
operational response capacity and contingency planning expertise.

The Agency will make use of and further develop or refine tools to implement its operational
activities. The Agency will review the functioning of the Asylum Intervention Pool (AIP) and asylum
supportteams, and develop and implement complementaryalternative deployment systems to ensure
rapidresponse, allowing the Agency toscale upand down operationsinatimely and efficient manner

The Agency will continue to maintain an open channel of communication with the NCPs on all matters
pertaining to experts deployedin operational support activities, and provide assistance on all issues
relatingtotheirdeployment.The Agency willfurther develop as necessary its Asylum Intervention and
Pool System (EAIPS) to ensure the quality and coherence of deliverables in operational support,
managementand monitoring of deploymentsinacoherent manner.

In orderto enhance access to wider interpretation, the Agency will continue to support EU+countries
in having easy access to available languages forinterpretation through the List of Available Languages
(LAL). The Agency will monitor the use of the LAL by EU+ countries and, depending on the outcome,
may initiate work on identification and/or development of practical solutions for EU+ countries to
facilitate use of the LAL.

In implementing the abovementioned activities, the Agency will build on its expertise in all areas of
intervention and cooperate with otherrelevantJHA agencies, as appropriate.

MAO1, MAO2

3301 Operational support:
EUR 588 069 (C1)
EUR 9 335 (RO)

4 AD,4 AST,1 CA

1 Organise practical cooperation meetings related to operational support, incl. with the NCP
networkin the EU+ countries.

2 Maintain country-specificinformation platforms for the Agency operations.

3 Review, update and monitorthe LALforinterpretation services.

1 Number of practical cooperation meetings organised, 2 2 2
incl. meetings with the EU+countries NCP network.

1 Number of NCP network participants/meeting. 38 38 30

1 Level of satisfaction of NCP network participants. 80% 80% 85%

2 Percentage of experts having access to operational 100% 100% 100%
platforms developed to support information sharing
with deployed experts.

3 Percentage of Member States providing updated 50% 50% 60%
information for maintenance of LAL.
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Objectives and results

Objective 1 The Agencyisable to provide flexible and rapid support to Member Statesin a timelyand
efficient manner.
Expected - Enhanced contingency planning capabilities and expertise, internal operational
resultsin 2020 response capacity and rapid response preparedness.
Indicators
Indicator Latest known | Targetfor 2020 | Means and frequency of
result verification
Operational contingency preparedness | N/A 25% Review outcomes; yearend.
reviewed.
Contingency Planning Manual N/A 25% Progressreports; yearend.
developed to cover operational actions
for single and multiple rapid response
operations.
Framework developed forthe provision | 2018: 25% Internal draft developed on
of operational contingency planningfor | N/A operational contingency
Member States. planning.

Main outputs/actions in 2020

Main outputs/actions When
Review the Agency’s operational contingency preparedness forthe provision of Ql1-Q4
operational support.

Develop Contingency Planning Manual to ensure the Agency has the capacity to respond | Q1-Q4
to urgentemergency requestsinasystematicway.

Objectives and results

Objective 2 Review and enhance the management of deployments and improve deployment planning,
managementand monitoring through further development of the EAIPS.
Establish complimentary deployment systems to ensure that the Agency has the capacity to
respond rapidly toemergency needsinatimely, efficientand appropriate manner.
Expected - Improved practical tool (EAIPS) for the deployment of experts and other personnel to
resultsin provide operational support.
2020 - Complementary alternative deployment systems identified and implemented to improve
deployment managementand response capabilities.
Indicators
Indicator Latest known Target for Means and frequency of
result 2020 verification
EAIPS fully completed. 2018: 100% Projectdocumentation.
100%
Degree of satisfaction of EU+ countries | 2018: 80% Satisfaction survey.
with the EAIPS. 80%
% implementation of the Operational N/A 100% Project documentation,
Toolkit focusing on the identification and progressreports.
development of complementary
alternative deployment mechanisms

Main outputs/actions in 2020

Main outputs/actions When
Further develop the EAIPS tointroduce required functionalities. Ql-Q4
Operational Toolkit focusing on the development of alternative mechanisms for | Q1-Q4
deploymentin place with relevant decisions enacted.
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Objectives and results

Objective 3 Enhance the access of Member States to interpretation services across the EU.
Expected - ldentification and delivery of asolution to facilitate interpretation services across the EU.
resultsin - MemberStates have accessto interpretation services across the EU.
2020
Indicators
Indicator Latest known | Targetfor | Means and frequency of
result 2020 verification
% implementation of a solution to facilitate | 2018: 50% Internal records
interpretation services across the EU. N/A

Main outputs/actions in 2020

Main outputs/actions When

Work on implementing asolution forsupportto MS in the framework of LAL. Ql1-Q4

4.2. Programming, Monitoring and Evaluation of Operations

The Agency continues to enhance its programming (including needs assessment and design),
monitoring and evaluation of operations. In order to fulfil the operational component of its mandate,
EASO identified requirement to produce an Operations Manual. The EASO Operations provides
methodological guidance for results-based operations which require entry, exit and sustainability
strategies and enhancementsin planning, implementation, monitoring and evaluation. The Operations
Manual is composed of complementary User Guides embracing this project management approach.

With respect to programming and planning of Operations, needs assessment and programme/project
design are vital elements. EASO will apply its agreed methodology as contained in the Operations
Manual: needs assessment will inform the identification and formulation of EASO programmes and
projectsto ensure that the most relevantresults are planned. EASO has adopted a methodology that
builds on three complementary needs assessment approaches: demand-driven, needs-based and
normative approaches. Needs as identified are then rigorously prioritised in a Prioritised Needs
Assessment which informs the design of programmes and projects. A results-based approach
underpins the operational planning and design of strategic programmes and projects (e.g. Operating
Plans) involving the developmentof resultsframeworks, detailed implementation plansand timelines,
monitoring plans, internal/external evaluations and other project management tools.

With respect to monitoring and evaluation of operations, support is provided to enhance feedback
mechanisms, which allow adaptive and reflective management response throughtwo complementary
workflows. EASO has adopted a dual approach; a fidelity monitoring will be used to ensure effective
adaptive monitoringandin parallel,ablend of internal and external evaluations willbe usedto provide
reflectiveevaluations:

(i) Fidelity monitoringisthe process of measuring the implementation of EASO’s projectsin order
to ensure their adaptation in real time to internal and external changes while remaining
accountable and integral to the original project script. Integral to monitoring is the concept of
embeddingeffectivefeedback loop mechanismsto ensure informed decision-making withinthe
operational management structures. Within the EASO methodology a distinction has been made
between:

e  Results monitoring, which focuses on enhancing accountability to the plannedresults;
e  Process monitoring, which ensures the integrity of the underlying processes.

(ii) Evaluations represent the systematic and objective assessments of on-going or completed
projects, programmes and policies, their design, implementation and results. For EASO,
operational and thematic evaluations are reflective which then require formal management
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response from the management teams and institutional learning. EASO applies two
approaches:

a.

Internal evaluations, which also aim at catalysing EASO and stakeholders viewson

challenges and recommendations;

b. External evaluations, which enhance independent assessment and judgement.
Monitoring and Evaluation builds interalia on operational datafromthe EASO Data Hub (see section
5.3).
MAOQ1, MAQ2
3301 Operational support:
EUR 329 381 (C1)
EUR 1 019 (RO)
6 AD, 0 AST,4 CA
1 Operations Manual completedand methodological supportforharmonised project management
provided across EASO operations.
2 Results-based planning applied across all operations.
3 Support the relevance of operational interventions with a comprehensive and prioritised needs
assessmentapproach.
4 Fidelity monitoring applied on the progress and correct implementation of all operational
programmes and projects (EU+ and third countries).
5 Mid-termreviews and evaluations conducted of operational programmes and projects (EU+ and
third countries), where required.
1 Number of validated User Guides as part of the Operations 1 3 4
Manual.
2 Number of operational interventions enhanced with 3 6 7
operational design support.
3 Number of EASO operational interventions supported by a 3 4 7
needsassessment process.
4 Number of operational interventions supported by a N/A 4 5
validated and collaborative monitoring plan.
5 Number of operational interventions supported by an 3 9 10
evaluative exercise.
Objectives and results
Objective 1 Operating Plans and Projects are established through a consultative process based on a
robust and reliable needs assessment in a timely manner applying the agreed Project
Management Methodology.
Expected - Enhanced needs assessments as basis for the drafting of Operating Plans.
resultsin - Enhanced consultative process when establishing Operating Plans and Projects.
2020 - Legal deadlines for new Operating Plans are met or existing Operating Plans are
extended without delays orinterruptions.
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Indicators
Indicator Latest known Target for Means and frequency of
result 2020 verification
Percentage of new oramended 2018: 100% Review of the established
Operating Plans that make use of the 100% Operating Plans and

new templates/methodologies.

supportingdocuments.

Main outputs/actions in 2020

Main outputs/actions When
Review and further develop the methodology for needs assessmentsin Member States | Q1-Q4
priorto the agreementon an Operating Plan orthe formulation of recommendations.

Apply the existing/new User Guides on needs assessment and design to all operations — | Q3-Q4
Operating Plans, Special Project Plans, Third Country Roadmaps, specific projects.

Objectives and results

Objective 2 Ensure a robust monitoring and evaluation system that contributes to the delivery and
effectiveness of the Agency’s operations and activities in the Member States and in the
external dimension.

Expected - A monitoring system is established for, and implemented in, all EASO interventions

resultsin withinthe overall framework outlined inthe EASO Monitoring of Operations User Guide.

2020 - An evaluation system that is adapted to further enhance effectiveness of the Agency’s

operations.
Indicators

Indicator Latest known Target for Means and frequency of

result 2020 verification

Percentage of monitoring overview | 2018: 75% Documents produced;

reports produced N/A monthly.

Evidence of operational follow up of | 2018: Fully Evaluation Management

evaluations Partially implemente | Response Sheets (MRS)

implemented d where
(100%) appropriate; documental
evidence.

Main outputs/actions in 2020

Main outputs/actions

When

Implementation of the updated methodology for monitoring, mid-term evaluations and

final evaluation of operationsto all Operations.

Ql1-Q4

5.1. Country of Origin Information (COIl)

The Agency acts as a centre for gathering relevant, reliable, accurate and up-to-date information on
countries of origin, including informationon persons belonging to vulnerable groups, such as children.
Itdraws up andregularly update reportsand other COl products, taking into account information from

a wide variety of sources.

The Agency aims to develop further the EU COIl system, enhancing cooperation, raising and
harmonising standards of COl together with EU+ countries and other key stakeholders.

In line with the Council Conclusions of 21 April 2016 regarding country guidance, the COI production
will need to be significantlyboosted to be able to produce the factual basis on which commonanalysis

and guidance notes can be developed.
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The Agency willfurther explorethe use of analytical methodologiesin the field of COl and will continue
to develop or update research methodologies, common formats, practical guides, and/or other
products on topics requiring advanced expertise, such as specificinformation on children, or on other
persons belonging to vulnerable groups, or regarding possible tools used for COI research, such as
online research toolsand fact-finding missions. In addition, the Agency will continue organising expert
meetings, workshops and conferences, involving also external experts, aimed at sharing and
generating knowledge on third countries as well as strengthening COl research capacity.

The Agency’sroleas aclearing house of national COIl will be strengthenedas requested in the European
Agenda on Migration. EASO will continue to coordinate national COl production initiatives by
establishingand managing networks among Member States on COIl. In practice, this coordination can
be improved by effectively sharing national production plans on a dedicated platform, increasingthe
‘Europeanisation’ of selected national COl products through the Agency’s reviewing mechanisms, and
boostingthe joint production of the COI products. To this end, the creation and sharing of COIl will be
further rationalised and harmonised via the network approach adopted by the Agency. The Agency
will, via specialist networks, accurately map needs for COl at EU level and help to fill gaps and avoid
duplication. The COl network will also contributetoa COl query system.

Inordertoincrease the accessto COl forrelevant stakeholders, the Agency will continueto developthe
COl Portal.

The Agency will also provide the Commission with factual information relevant for the designation of
Safe Countries of Origin and Safe Third Countries, as needed.

The Agency will continue and finalise the transfer of key aspects of the MedCOl project, providing COI
on the availability and accessibility of medical treatmenttogether withthe necessary quality assurance
activities. The transfer of MedCOl will be done in accordance with the action plan established in
consultation withMember States and adoptedby the Management Board, and detailing the conditions
for and method of transferas well as the transfertimeline for each MedCOl activity.

Cooperation with civil society experts in the field of COI will be strengthened. More specifically, the
Agency intends to invite civil society organisations to a number of COl-related meetings, workshops
and conferences, and will continue to involve external experts as speakers and panel members. Civil
society actors specialised in the field of COl will be consulted on methodologies and may, where
needed, be invited to contribute to the COI production. In addition, regular informal consultation
sessions willbe organised with civil society actorsin the field of COI.

Finally, the Agency will continue to provide COI support to the Agency’s operations in frontline
Member States as well as to the Agencies’ activitiesin third countries in the framework of the extemal
dimension.

MAO3

3103 Country of Origin Information:
EUR 1136 941 (C1)

17 AD, 8 AST, 6 CA, 1 SNE

Produce COl reports and other products.

Update and/or further develop COl methodologies, as needed.

Manage COIl networks and enhance cooperation

Organise COl-related workshops, meetings and conferences.

Manage COl query system(s).

N[ |WIN|(F

Manage the COI Portal.
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7 Implementthe transfer of the relevant parts of MedCOl to the Agency.

8 Provide COl expertise and supportin the development, review and/or update of country
guidance.

9 Conduct fact-finding missions.

1 Number of COI reports and other products 23 35 20
produced/updated (per product 100 pages on average,
includingintroduction, bibliography).

2 Number of COl methodologies/guides developed or 0 2 1
updated.

3 Number of COIl networks managed. 10 11 10

4 Number of COl-related workshops, meetings and 22 21 20
conferences organised.

4 Level of satisfaction of participants. 80% 88% 80%

5 Number of queries processed. 137 30 35

6 Number of COIl Portal visits. 40,809 35,855 35,000

7 MedCOl training development and all MedCOl users N/A N/A In all MS
trained.

7 The Agency processingindividual MedCOl requests 556 503 900

7 The Agency producing country reports on health care 1 0 2
situation.

7 Establishment, maintenance and further development of N/A 1 1
a database and portal for MedCOl information within the
EASOICT architecture.

8 Proportion of Country Guidance Network and Drafting 100% 100% 100%
Team meetings, in which EASO COI expert(s) participate
to provide relevantinput.

9,7 Number of FFMs conducted. 1 2 1

1,3 Number of drafting teams established for joint 15 15 15
production or COIl reports or products.

1,3 Number of kick-off, reviewing and/or evaluation 15 15 15

meetings for the joint drafting of COl reports or products.

5.2. Country guidance

Based on the Council Conclusions of 21 April 2016, the Agency will continue to implement its country
guidance activities. In particular, the Agency will continue to coordinate the efforts of Member States to
produce common analyses and guidance notes on main countries of origin, with the aim to assistin the
assessment of applications for international protection and with a view to fostering convergence in
asylum decision-making in the EU+. The common analyses and guidance notes will be kept under
regularreview, and updated as necessary.

The Agency will continue to coordinate, supportand develop the network of senior-level policy officials
from EU Member States, Switzerland and Norway, i.e. the Country Guidance Network, established for
these purposes. Inthis regard, the Agency will organise country-specific practical cooperation meetings,
as well as generaland strategic meetings related to the country guidance activities. The efficient work of
the Network will be further supported via written consultations and exchange of relevant information
facilitated by the Agency.
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Drafting teams of selected national experts will be set up for each development and update of country
guidance.Theirwork willbe coordinated and supported by the Agency, including though the organisation
of meetings.

In light of measures related to covid-19, most of the meetings planned in 2020 will take place as online
video conferences.

The Agency willalso continuetoinvolve the European Commission and UNHCR in the country guidance
development, review and update, by inviting them to provide relevant input to written consultations
and during Country Guidance Network meetings.

The guidance notes produced via this process will be submitted to the EASO Management Board for
endorsement. They shall be submitted by the Executive Director after consulting the European
Commission.

MAO3

3103 Country of Origin Information: EUR 250 000 (C1)

4 AD,2 AST,1CA

1 Produce, review and update as needed common analyses and guidance notes as a result of
coordinated effortsamong Member States.

2 Facilitate the exchange of information among Member States, and foster practical cooperation in
jointly assessing the situationin main countries of origin at senior policy level.

3 Launch a pilot study to collect information on the use country guidance and other EASO products

in national jurisprudence, and the jurisprudence of the Court of Justice of the European Union
(CJEU) and the European Court of Human Rights (ECtHR).

1 Number of countries on which common analyses and 1 3 2
guidance notes are produced or updated at the level of
the Country Guidance Network and guidance notes
presented to the Management Board forendorsement.

2 Numbers of surveys to the Network launched and 3 2 3
processed in the framework of the development, review
or update of country guidance.

1,2 Number of Network/practical cooperation meetings 5 6 7
organised.

1 Level of satisfaction among participants withthe network 88% 90% 80%
meetings.

3 Procedure forthe launch of a pilot study on referencesto N/A N/A 1

EASO products in jurisprudence completed.

5.3. EASO Data Hub

The EASO Data Hub designs, collects and manages all of EASOs statistical information relating to:

i. Theasylumsituation andthe implementation of the CEAS,
ii. Operational supportprovided by the Agency.
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The statistical dataare processed and then visualised,analysed and delivered according to the spedific
needs of individual consumers.

Fundamental to this work is EASO’s EPS Network, in which all EU+ countries exchange standardised
weekly, monthly and quarterly statistical data on the asylum situation and the implementation of the
CEAS. Members of the EPS Network do not just exchange datawith EASO, but they also have access to
a suite of electronicdashboards containing their own data, and data exchanged by other members of
the network, consolidated into the definitive EU asylum situation. The EPS data exchange will be
further developed in 2020 to continue underpinning EASQ’s early warning system according to Art.9
(3) of EASOs founding regulation (439/2010) and Art.33 of the Dublin Il Regulation and it will be further
developedtoaccountfor new information requirements of the agency.

Every week the Data Hub will rapidly process asylum data shared by EU+ countries, and generate the
Weekly Overview of the Asylum Situation (WOSA), which represents EASO’s weekly contribution to
the Integrated Situational Awareness and Analysis (ISAA) report.

The Agency will continue to ensure the development of the EPS data exchange, in cooperation with
Eurostat and Frontex, through the reinforcement oraddition of new forms of data exchange, in view
of preparing effective monitoring of all key aspects of the CEAS.

Resettlement and complementary pathways are key components of the CEAS. The Data Hub will
oversee the exchange and validation of information on third-country nationals effectively resettled
including transfers supported by EASO.

The Data Hub will also, in collaboration with relevant EU agencies, international organisations, and
third countries, explore possibilities to gather and manage additional sources of information, both
quantitative and qualitative, on migratory trends to and within the EU insofar as they may have an
impact on the asylum situation. This includes Working closely with Frontex, UNHCR, FRA, Eurostat,
Commission, KCMD, EMN, FRA, JRC, IOM, as well asthe relevant authorities in third countries, where
relevant. This covers participationin meetings organised by different actors on a wide range of data-
related topics, butalso increasingly jointinitiatives.

The Data Hub will also design, oversee and manage EASO’s operational data collection to quantify i)
operational support provided by the Agency and ii) additional granularity of the asylum situation in
host Member States. Operational data collection will comprise of data collected and reported by the
Country Operations Unit on the numbers and profiles of experts deployed by the Agency, and their
productivity in terms of quantifiable measures of the support they provided. Operational data
collection will also comprise of additional information provided by relevant authorities in each host
Member State, and data collected during temporary or ad hoc disembarkations. Operational data will
be analysed by the Data Hub for the purposes of operational needs assessments, Monitoring and
Evaluation coordinated by the Programming, Monitoring and Evaluation Sector, and also for
Operational Analyses. Outputs of this work will include multiple electronic dashboards for daily use
across the Operational Support Centre, as well as monthly Monitoring reports, quarterly Operational
Factsheets, and semi-annual Operational Analyses.

To reflect the extended scope of the shared information, the portfolio of electronic dashboards
produced by the Data Hub will be expanded to coverthe asylum situation, the implementation of the
CEAS, data generated by the Agency’s research programme and operational support provided by the
Agency. In addition, the range of stakeholders will also be expanded to include internal stakeholders
such as the Agency staff inthe headquartersand coordinatorsin the operational areas, Member States
and Management Board Members, and, where relevant, the publicviathe Agency website.

MAO5

3102 Data analysisand research: EUR 87 678 (C1)

5.5AD, 3 AST, 1CA, 2SNE
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1 Lead and develop all data exchanges that quantify the asylum situation and the implementation of
the CEAS.

2 Manage and develop a portfolio of data-driven products, digital and otherwise, to summarise and
visualise the asylum situation, as well as the implementation of the CEAS.

3 Lead and develop all information collections that quantify operational support provided by EASO.

4 Manage and develop a portfolio of data-driven products, digital and otherwise, to analyse
operational support provided by EASO, as well as the asylum situation in host Member States.

5 Organise EPS network meetings.

1 Number of indicators shared by the EPS Network. 17 21 21

1 Number of indicators shared by agencies, international 2 5 11
organisations and third countries

2 Products delivered to summarise and visualise the asylum 5 10 10
situation, and the implementation of the CEAS

3 Number of Operational Measures covered by Operational 8 14 20
Data collection

4 Products delivered in support of EASO Operational 10 20 20
activities

5 Number of EPS network meetings held. 2 2 2

Objectives and results

Objective 1 To lead and develop all information exchanges that quantify the asylum situation and the
implementation of the CEAS.
Expected - Complete coverage of main aspects of the asylum situation and the CEAS.
resultsin 2020 | - Newinformation sourcesfrom EU+countries and partnerorganisations
Indicators
Indicator Latest Target for Means and frequency of
known result | 2020 verification
Percentage of indicators covered 2018: 80% Review of implementation of data
developed orbroughtinline withthe 70% collectionfrom Member States.
new acquis.
Number of advisory group meetings 2018: 2 Internal records and reporting.
held. 2
Number of contributions to the ISAA 2018: 50 Internal records and reporting.
report. 50
Main outputs/actions in 2020
Main outputs/actions When

Standardised datashared by and between all EU+countriesin accordance with the EPS Ql-o4
guidelines.

Organise EPS advisory group meetings on specificaspects of the CEAS. Q3-Q4
New data exchanges in place with partnerorganisations, such as Frontex & DGMM. Q1-Q2
Contribute to the production of the annual report on the situation of asylumin the EU Q2-Q3

with EPS and Eurostat data.
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Objectives and results

Objective 2 To lead and manage EASOs Operational Data Collection and analysis
Expectedresults |- Full coverage of all Operational Plans and measures
in 2020 - Full supporttoall needsassessments, Monitoring reports and Evaluations
- Production of full Operational Analyses forall host Member States
Indicators
Indicator Latest known | Targetfor | Means and frequency of
result 2020 verification
Number of Situational Reports. 50 50 Internal records and reporting.
Number of Operational needs 2018: 4 Internal records and reporting.
assessments. N/A
Number of Monitoring Reports. 2018: 12 Internal records and reporting.
N/A
Number of Operational Factsheets. 2018: 24 Internal records and reporting.
N/A
Number of full Operational Analyses. 2018: 8 Internal records and reporting.
2
Main outputs/actions in 2020
Main outputs/actions When

Produce electronicproducts for DOP to have a single view on the support provided by Ql1-Q4
the Agency.

Produce Operational factsheets quarterly, and for MB meetings. Q1-Q4
Produce Operational needs assessments. Q1-Q4
Produce monthly Monitoring Reports. Ql1-Q4
Produce full Operational Analyses. Ql-Q4

5.4. Research programme on early warning and root causes

The research programme aims to build an early warning and forecasting system and develop a deep
understandingoftherootcausesofasylum-related migration to the EU+. Such a systemwill facilitate much
improved preparedness in terms of allocating funds, planning resources and launching operational
responses. The need for earlywarning has been emphasised inthe European Agenda on Migration, which
notes that “identifyingrisktrendsis increasingly necessary for effective operational preparedness. (....) The
relevant agencies should develop an effective situational picture to feed into policy-making and response
preparation at nationaland Europeanlevels”.

Firstly,theresearch programme analyses internet useinthird countriesand uses big data to monitor near-
to-realtime eventsinthird countries, inorder to understandand foresee the movement and behaviour of
entire populations, and hence predict the arrival of vulnerable communities to the EU. Thisworkisin the
early stages of cooperation with Frontexwho have shared additional data forindusion in the EASO system.
In 2020, the project will continue to deliver monthly Early Warning Reports to core stakeholders but the
system will be upgraded to account for transit countries and also will also look to reduce complexity into
more understandable deliverables suitable for a wider audience.

Secondly, to the extent that COVID-19 emergency measuresallow, the research programme will oversee a
large-scale survey project, which targets asylum seekers in reception centresinthe EUin orderto extract
informationsuchas push andpullfactors, routestaken, secondary movements and final destinations. This
will provideimportantfirst-hand operationalinformationon migrant experiences and expectations, which
can be usedto better understand at the EUlevelthe motivations behind specific types of asylumseekers.
Although some small-scale surveys already take place in some countries, no system currently exists to
examine the situation at the EU level. At the external border, Frontex oversees the debriefing of newly
arrived migrants, and so an agreement has already been reached to coordinate efforts, to have common
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guestions in both surveys, and to share selected results, which will create for the first time an integrated
EU picture of migrant/asylumseeker experiences.

The research programme draws on a network of national experts that regularly meet within the EPS
networkto facilitate exchange of informationandbest practices between member statesand it will oversee
the formation of a sub-network to improve the capacity of prognosis at the national level. The research
programme builds on collaboration with and exploits expertise of other actors, such as the JRC and the
KCMD, GDISC Prognosis subnetwork, Frontex, Europol, FRA, DG Research, Eurostat, [IOM, UNHCR, Member
States’ asylum authorities and several universities. More recently, the Research Programme is negotiating
membership of the EU Agencies Network for Scientific Advice (EU-ANSA) in order to further exploit the
lessons learn across contexts. These intimate cooperation initiatives ensure that there are no major
overlaps withotherresearch being conducted atthe EU level.

MAO5

3102 Data analysisandresearch:

EUR 9 839 (C1)

2 AD,3 AST
1 To lead and develop research using big datato understand and predictasylum related migration
to the EU.
2 To quantify and understand push factorsin countries of origin and transit
3 To quantify and understand push/pull factors within the EUrelevantforsecondary movements.

1,2 Number of big data sources exploited. 2 4
3 Number of interviews performed inthe SAM project. N/A 3,000 9,000
3 Number of countries hosting the SAM project. N/A 3 6
Objectives and results

Objective 1 To furtherdevelop foresight research on:

1. earlywarningandforecasting,

2. pushand pull factorsto and withinthe EU.
Expected - Furtherdevelopment of EASO’s early warning and forecasting system.
resultsin 2020 |- Implementsecond phase of surveying asylum seekersin reception.

- Publication of Intelligence Reports highlighting the situationinrelevant third countries.

Indicators
Indicator Latest known | Target for | Means and frequency of
result 2020 verification
Number of SAM surveys conducted. 2018: 6,000 Monthly contact with service
5,000 provider;
mid-year review of progress
reports.
Number of electronicproducts based on 2018: 12 Monthly contacts with service
surveys. 10 providers;
mid-year review of progress
reports.
Number of Early Warning Reports. 2018: 12 Internal recordsand reporting.
6
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Main outputs/actions in 2020

Main outputs/actions When
Conduct Phase Il survey of asylum seekers (SAM) and produce associated Ql1-Q4
products.

Produce Early Warning Reports. Ql-Q4

5.5. Strategic analysis

Strategicanalysis at EASOis an outward-facing activity, which aims to combine sources of information
managed by the Data Hub (e.g. EPS, Eurostat, Frontex, and third countries) and data generated by the
Research Programme (e.g. surveys of asylum seekers, country intelligence reports, and early warning
and forecasting) in order to comprehensively analyse and communicate the asylum
situation/implementation of the CEAS to a wide range of external stakeholders. With a focus on
engagementand presentability, this area of work aims to elucidate complex phenomena in order to
clearly illustrate and communicate data trends that are confirmed by multiple sources of information.
EASO Strategic Analyses are notlimited by reporting periods nor are they mechanical or prescriptive —
instead they use clear language and visualisations to clarify the most important developments in the
asylum situation from a data perspective.

Strategic analyses form part of a well-structured analytical portfolio, complemented by responses to
ad hocrequests from core stakeholders. The current portfolio includes Chapter 2 of the EASO Annual
Report on the Situation of Asylum inthe EU. More-frequent analyses include weekly overviews of the
asylum situation (WOSA), the monthly Analytical Brief produced for high-level decision makers, as well
as The Annual Trends Analytical Report (ATAR) complemented by its semi-annual update (STAR). A key
productthat receives many visitors on the EASO website is the public Latest Asylum Trends ( LAT). Joint
analysesare also regularly performedin collaboration with other EASO Units such as Quarterly Update
to the Dublin network and Quarterly Updates to the Reception network.

The Strategic analysis team receive many ad hoc requests for expedient topical analyses, e.g. those
requested by DGHome forinclusioninthe Integrated Situation Awareness and Analysis (ISAA) report, or
the Post Visa Liberalisation Monitoring Mechanism (PVLMM) report.

In cooperation with EU+ countries, the Strategic Analysis team will continue to analyse secondary
movements in terms of asylum shopping as well as joint analyses with Frontex and Europol in terms of
mixed migration flows. In cooperation with a broad range of stakeholders, the Strategic analysis team
will also continue to develop the methodologyfor developing scenarios sothat a longer-term perspective
of the asylum situation can be takeninto account.

MAO5

3102 Data analysisand research: EUR 57 220 (C1)

4 AD,4 AST,1CA

Continue todevelop the portfolio of LIMITED strategicanalysis products including scenarios

Continue todevelop the PUBLIClatestasylumtrends.

Respondtoad hocrequestsforadditional strategicanalyses.

H(WIN|[F-

partneragencies (Frontex, Europol).

Continue todevelop and expand joint analytical work with EU+countries, third countriesand

5 To lead contract out collection and assimilation of qualitativeinformation to describe the
situationin specificcountries of origin and transit.
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1 Number of regular LIMITED analytical reports. 21 24 30
3 Number of ad hoc LIMITED analytical reports. 10 12 15
2 Number of publicmonthly LAT reports. 12 12 12
4 Number of joint analytical reports with partneragencies, 9 10 13
EU+ countries, EASO Units, third counties.
5 Number of country intelligencereports. 6 2 12
Objectives and results
Objective 1 Underpin the production of high quality strategic analysis products for a wide range of

external stakeholders.

Expected results
in 2020

- Increased quality and quantity of analytical outputs.
- More engagement with the policy cycle.

Indicators
Indicator Latest known Target for | Means and frequency of
result 2020 verification
Number of time products are 2018: 25 Internal records, reports.
disseminated at high levelmeetings 17
(JHA, SCIFA, HLWG, MB).
Number of monthly hitstothe LAT 2018: 50,000 Internal records, reports.
webpage. 28,000
Number of Advisory Groups. 2018: 2 Internal records, reports.
2

Main outputs/actions in 2020

Main outputs/actions When
Develop and publish an analytical methodology forintegration of information from Ql1-Q4
multiple sources.

Produce and publish internally product descriptions for integration of information from | Q1-Q4
multiple sources.

Organise workshops and training for staff and Member States on analytical methods. Ql1-Q4
Produce Country Intelligence Reports. Q3-Q4

5.6. Information and Documentation System (IDS)

EASO’s Informationand Documentation System (IDS) is an online platform that aims to provide a single
point of comprehensive and up to date information on the organisation of EU+ countries’ asylum and
reception systemsin terms of policies and practices, relevant legislation and jurisprudence, as well as
an overview of the practical functioning of all key aspects of the CEAS. To this end, the IDS platform as
a factual, legal and case-law database on national, Union and international asyluminstruments:

Offers a comprehensive overview and accurate descriptions of asylum legislation and practicesin
31 EU+ countries, following the key stages of the asylum process, including: Access to Procedures,
Dublin Procedure, First Instance Determination, Second Instance Determination, Reception,
Detention, Forms of Protection, Return, Resettlement and Humanitarian Admission Schemes. This
information can be accessed at country level, whichisthen broughttogetheronEU level as well:
reporttablesand thematicoverviews offeracomparison of law and practices.

Provides statistical visualisations based on Eurostat data to add concrete numbers to the context
of asylum systemsin each country andincludesrelevant legislative and case-law developments, as
well as an extensive, standardised IDS specific reference system to support quick search and
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information retrieval. Case law resources have been organizedin the EASO Case Law Database, a
publicly available database providing timely and accurate information on new jurisprudence by
managing and storing case law concerning Common European Asylum System (CEAS)
implementation at national and European level (Court of Justice of the European Union and the
European Court of Human Rights).

e Addresses specific EU+ countries’ information needs thanks to easy access to comprehensive
information of interestto them, updated on aregularbasis, validated by the relevant stakeholders
and meeting quality standards in referencing and sourcing. This adds value by meeting the
challenge of gainingawide range, up-to-date and easily-consultable overview of the state of play
of national asylum systems across EU+ countries and at EU+ level as such. IDS Advisory Group
members notified on several occasions thatinformationfrom IDS is highly relevant when preparing
EU overviews on laws, policies and practicesin orderto compare and contrast national context.

e Supportsother processes (most notably the Annual Report on the Situation of Asyluminthe EU)
and the work of other Sectors and Units within EASO, offering baseline information on CEAS
implementation. Inclusion of information provided by a wide range of stakeholders facilitates
various activities of the Agency, ensuring full access to all relevant information by all staff
members, enhancing coherency of approach and assisting in replying to external queries.
Information gathered in IDS, including itsoperational platforms, also forms the basis for normative
needs assessments, takinginto account current challenges and areas of potential crises, allowing
for enhanced planningand evaluation of the Agency’s operational activities.

In line with its development to-date, the Agency’s IDS is accessible via login to registered users from
EU+ countries’ asylum administrations (currently 1,500 users from more than 50 national authorities).

Via IDS EASO organises, coordinates and promotes the exchange of information between the EU+
countries asylum authorities concerningthe implementation of all relevant instrument of the asylum
acquis. The IDS Advisory Group validates and contributesto the updating of information in IDS, further
supported by thematic activities and workshops with participation of EU+ countries and other
stakeholders held on specific themes and areas, in coordination with other relevant activities of the
Agency, allowing for a horizontal approach. A dedicated project between EASO and Frontex online
return platform IRMA creates additional synergies between the two systems.

The culture of collaboration in the area of information sharingis further promotedand enhanced with
the EASO query system, that allows EU+ countries to post written questions and receive replies
concerning practical aspects of the CEAS and other matters related to asylum policies and practices in
the EU+ of interest to asylum administrations. The query system provides consolidated replies to
thematic specific questions within a short timeframe, where EASO drafts high content-related
summary reports with the main findings from the query supplemented with additional contex tual
information. Synergies are enhanced with ongoing communication and cooperation (Query Cluster)
with other stakeholders administering query systems —1GC, EMN and GDISC.

MAO4

3101 Information and Documentation System and Annual
Report: EUR 299 438 (C1)

5.5AD,5 AST, 2CA, 1SNE

Objectives and results

Objective 1: Further consolidation of the contents of IDS platform
Expected - Comprehensiveinformation about the implementation of the CEAS collected from all
resultsin 2020 relevantsourcesin real time.

- Gatheredinformation compiled and cross-checked across sources, referenced and
validated by relevant stakeholders, as needed.
- EU+ countries gaining easy access to comprehensive information of interest to them.
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- Analytical outputs describing the implementation of the CEAS for a better overview
of the currentsituation produced, in line with the Agency, EU+countries’ and
stakeholdersinformation needs.

- Information and outputs published in an attractive and user-friendly mannerand
promotedinthe relevantfora.

- Analytical operational outputs, such as contributions to normative needs
assessments, produced, feeding into planning and evaluation of EASO operations.

Indicators
Indicator Latest known Target for Means and frequency of
result 2020 verification
Percentage share of thematicpagesin 2018: 75% Monthly overview of updated
IDS maintained up to date (updatedin N/A thematic pages, internal IDS
the last six months). records, communication
bulletinsinforming countries
about updatesinthematic
sessions
Percentage of thematicpagesinIDS 2018: 75% Monthly overview of validated
validated by EU+ countries. 44% thematic pages, internal IDS
records; communication
bulletinsinforming countries
aboutand sections pending
validation
Volume of daily consultations of IDS. 2018 (1/08- +20% on Monthly extracts from User
31/12) each Analytics Indicators for IDS
9,118 visitsin indicator, (Number of monthly page
total IDS + bounce rate | views; Numberof unique
platforms keptat 4% visitors /per month; Bounce
16,000 page rate/permonth; returning
viewson IDS, visitors/ per month;
Total visitors: Usage measured by number of
2,020 visits, visits)
Average
monthly visits
for IDS and
Platforms: 1,832
Average
monthly visits
on IDS: 400
Average
monthly page
viewson IDS:
3,200
Bounce rate: 4%
1,769 returning
visitors
EU+ countries’ feedback on IDS. 2018: 270% One usersurvey (Indicators for
N/A satisfaction | surveys-Number of

respondents; Results of
gualitative analysis of user
satisfaction and experience)
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Indicators
Number of analytical outputsfinalised. | 2018: 15 Quarterly, progress reports,
10 internal records
Number of events, including meetings 2018: 10 Quarterly, progress reports,
and thematicworkshops, where use of | N/A internal records
the platformis promoted.
Tailor-made contribution provided to 2018: 4 Quarterly, internal records (DS,
planning and evaluation of EASO 3 ERDMS)
operations.
Main outputs/actions in 2020
Main outputs/actions When
IDS pagesfilledinand validated in cooperation with EU+ countries. Ql-Q4
User management—creation of new useraccounts, optimization of user Q1-Q4
experience.
Implementation of IDS transfer to SharePoint. Q1-Q3
User survey completed and responses analysed. Q3
Response toinformation requests provided by outputsin a suitable format. Ql1-Q4
IDS Advisory Group meeting organized. Ql
Thematicworkshop organized with EU+countries. Q3
Provision of outputs for planning and evaluation of EASO operations. Ql1-Q4

Objectives and results

Objective 2: Advancing the EASO querysystem

Expected -
resultsin 2020 -
- EASOqueriesfullyintegrated as a source for IDS.

EASO Query platform operational for all functionalities.
Continued cooperation with EMN, GDISCand IGC in the framework of Query Cluster.

Indicators

Indicator Latest known Target for 2020 | Means and frequency of

result verification
All functionalities of the Query | 2018: 6 functionalities | Monthly, daily operation of the
Platform operational N/A operational platform, user statistics,
(proposing, withdrawal, feedback from users (survey)
launching, compilation, reports,
repository).
Exchange withinthe Query 2018: 1 meetingheld, | Quarterly, ongoing

Cluster maintained. 1 meetingheld, list of EASO
jointleafletdrafted | querieson
EMN-IES

updated, joint
leaflet updated

communication, meeting notes
and reports, online overview.

2018:
N/A

Relevant content of EASO
gueriesembeddedin IDS
thematic pages.

20 queries
included onIDS

Quarterly, queries referenced
as sourceson IDS, internal
records

Main outputs/actions in 2020

Main outputs/actions When
Launch the EASO query platform to all participating EU+ countries. Ql1-Q4
Organise a meeting of the Query Cluster. Ql-Q4
Relevant queries used as sources for IDS thematic pages. Ql1-Q4
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Objectives and results

Objective 3:

Development of EASO Case Law Database

Expected -
resultsin 2020 -

EASO Case Law Database fully rolled out to key external stakeholders.
EASO Case Law Database operational as a consolidated point of reference on
jurisprudence forrelevant EASO products.

Indicators

Indicator Latest known Target for 2020 | Means and frequency of

result verification
Number of external 2018: 10 stakeholders | Quarterly, communication with
stakeholdersintroduced EASO N/A contributing external stakeholders,
Case Law Database to contribution of external
contribute. stakeholders
IDS on Case Law and thematic 2018: 10 Quarterly, thematicextracts
extracts from EASO Case Law N/A from IDS on Case Law and

Database referencedin EASO
outputs.

referencesto IDS on Case Law
and linksincludedin EASO

outputs, internal records

Main outputs/actions in 2020

Main outputs/actions When
Presentation of EASO Case Law Database to external stakeholders (includingin Ql1-Q2
meetings and workshops)and establishing cooperation.

Thematicoverviews and otheroutputs prepared forreferencing. Q1-Q4

5.7. Annual Report on the Situation of Asylum in the EU (EASO Asylum Report)

The Agencyisrequiredtodraw up an annual reporton the situation of asylumin the EU for adoption
by the Management Board. As part of that report, the Agency makes a comprehensive comparative
analysis with the aim of improving the quality, consistency and effectiveness of the CEAS.

The reportis based on information obtained from EU+ countries as well as material available from
UNHCR, civil society (including members of the Consultative Forum), JHA agencies and otherrelevant
sources. Statistical data is derived from Eurostat, supple mented with relevant data collected by the
Agency in the framework of the EPS, allowing for more insight into the functioning of the CEAS and
betterunderstanding of the challenges faced by EU+ countries. Information collected through the IDS
andrelated platforms, including the EASO Case Law Database, alsofeeds into the EASO Asylum Report.
The report serves the purpose of having objective information and evidence -based analysis on the
situationof asylum, reflecting relevant developmentsof key importance inthereferenceyear.

The reportis published electronically and in hard copy and is launched during a publicevent and is
further promoted by the Agency in relevant meetings and fora.

MAO4

EUR 6 271 (C1)

3101 Information and Documentation System and annual report:

1 AD,2 AST,0CA

sources gathered from a wide range of stakeholders

1 Produce an analytical annual report describing the implementation of the CEAS based onrobust

2 Publishthe EASO Asylum Reportin an attractive and user-friendly format and promote itin
relevantfora.
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UNHCR, providinginputtothe EASO Asylum
Reportaccordingto the methodology and
within agreed timeframes.

1 Percentage of Member States, as well as 100% 100% 100%

1 Number of civil society organisations 20 26 30
providinginputtothe EASO Asylum Report
according to the methodology and within
agreed timeframes.

1 Numberof new references and sources N/A N/A 50
includedinthe bibliography.

2 Volume of consultations of EASO Asylum 1,530 3,305 4,000
Report.
2 Level of satisfaction of users/readers with the Highlevel >70% satisfied | >85% satisfied

content of EASO Asylum Report.

6.1. European Asylum Curriculum

The Agency willcontinueto develop, reviewand maintaina European Asylum Curriculum for members
of relevant national administrations and national authorities responsible for asylum and reception
matters and its own staff members. The Curriculum will target officials having different profiles in the
field of asylum and reception, in particular asylum case workers, reception officers, COI researchers,
registration officers, Dublin officers, resettlement officers etc.

In preparation of the certification and accreditation of the Training Curriculum, EASO has developed
the European Sectoral Qualifications Framework for Asylum and Reception Officials (ESQF) and
mapped the occupational standardsin Asylum and Reception, as further explained in section6.3. EASO
will continue to restructure the Training Curriculum by adapting the existing training material and
designing new training modules on the basis of the educational standards identified.

The Agency will ensure that the legislative and practical changes brought about by the CEAS reform
are reflected inthe European Asylum Curriculum.

In its work on new developments, updates or upgrades, the Agency will work closely with Member
States and external experts and where appropriate cooperate with the relevant JHA Agencies, training
entities and academicinstitutions. The Agency will continue to engage the Training Reference Group
when designing new moduleand in reviewing the content of the modules.

Infurtherdevelopingits Curriculumforasylum and reception officials, the Agency will make use of the
European Sectorial Qualification Framework for Asylum and Reception Officials (ESQF) to ensure a
‘learnercentred approach’. This common framework, will serve as aguide when designing training and
assistinidentifying potentialtraining needs and gaps. The frameworkmaintains afocus on the leamer
and what the learner should know and be able to do at the end of a learning sequence. The Agency
will be also exploring other training methods including the possibility toimplement on-the-job training
and coaching programmes to strengthenthe transfer of knowledge and skills in the work environment.

The Agency will alsocontinueto support Member States in fulfilling their obligationto include the core
parts of the Curriculum in their national training programmes, and will be additionally supporting
national administrations, whenever feasible, by providing national language versions of the modules
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inthe European Asylum Curriculum. The Agency will continue to use its training curriculum to train its
ownstaffto enhance theirknowledge on key aspects of the CEAS. For thispurpose modules
of the Curriculum will be offered in an annual staff training programme.

In response tothe COVID-19 outbreak followed by restrictions in organising physical training sessions,
EASO faced a high demand to organise remote training sessions. This called foran amendmentin the
method of instruction and as a consequence training materialand training manualshad to be adapted
to meet the needs of the temporary situation of delivering training modules fully via web-based
trainingtools. This meant, thathumanresources were shifted from the design of the initiallyforeseen
training material for development of new modules and upgrade/update towards addressing more
imminent needs, ensuring the virtual delivery of the planned training sessions.

MAQO6

3201 EASOtraining: EUR 806 176 (C1)

14 AD, 3AST, 2 CA

Develop new training modules and restructure/update/upgrade the modules of the curriculum in
view of the CEAS reform, including the provision of learning design expertise.

Managementand delivery of the training sessions.

Support practical cooperation and exchange of best practices between Member States on training
on asylum and reception through the facilitation of the Trainer’s Network and of the Training

National Contact Points.

Number of training material developed or restructured 5 5 9
/updated/upgraded.

Percentage satisfaction with the pilot session of newly 80% 80% 70%
developments, updates or upgrades.

Number of deployed content and didactic Member States 15 12 15
experts for module development and restructuring MS MS MS experts
/updates/upgrades. experts | experts

Number of training modules (restructuring, updates, 5 5 5
upgrades or new developments) consulted by the

members of the Reference Group and by the JHA Agencies.

Number of deployed trainers and didactictrainers for train- 72 90 70
the-trainersessions (including regionally and nationally).

Number of participations in EASO train-the-trainers 524 550 550
sessions (including regionally and nationally).

Overall satisfaction rate of participants trained in annual 77% 80% 70%
and regional train-the-trainer sessions.

Number of training sessions organised for Agency staff 2 4 15
members.

Number of EASO staff participations in staff training 50 55 200
sessions

Overall satisfaction rate with training sessions for Agency N/A N/A 70%
Staff.
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2 Number of national training sessions organisedin EU+ and 457 300 350
third countries.

2 Number of participations in national training sessions 7,104 5,000 5,500
organisedin EU+ and third countries.

2 Number of module language versions available on the 125 150 144
learning platform.

3 Percentage satisfaction rate of the trainers and content N/A 80% 70%
experts participating in the annual Trainers Network
meeting.

3 Percentage satisfaction rate of the participants in the 80% 80% 70%

National Contact Point meeting.

6.2. Operational training

The Agency’s operational training will be further consolidated and updated in order to reflect the scope
of the Agency’s involvement in supporting national asylum authorities. The Agency will continue to
deliver online pre-deployment training for Member States’ experts deployed in the framework of EASO
operations. The aim will be to ensure that nominated experts are equipped with all the necessary
information relevant for the respective profile in order to increase their preparedness to carry out the
tasks on the ground in a harmonised manner and in full compliance with the CEAS and fundamental
rights. The Agency willalsocontinueto further consolidate and deliver structured operationalinduction
training for Member States’ experts, as well as interim staff involved in the Agency’s operations,
delivered upontheir deployment. Thistraining is intended to offer anintroduction tothe national context
and specifictasks and responsibilities to be performed on the ground. Furthermore, the development of
othertypes oftrainings, for example webinars, might be considered.

Moreover, the Agency will continue providing operationalthematictraining based on the profiles of the
EASO experts, including Member States’ experts as well as Agency’s staff, as part of their continuous
professional development. Such training is carefully tailored to ensure that it corresponds well to the
needs whilst maintaining the highest possible qualitystandards. Specifictrainingwill be alsodelivered to
interpreters and cultural mediators to ensure that interpretation during applicants’ registrations and
personal interviewsis performed professionally and in a harmonised way. Operational thematic training
will also be delivered, upon request, to the local authorities in charge of various steps of the asylum
process, such as registration of the applicationforinternational protection, Dublin procedure, reception,
and collection of country of origin information. The Agency will also continue delivering on -job coaching
to targeted audiencesin orderto furtherassistin the transfer of knowledge and skills into responsibility
and autonomy intheir day-to-day job. EASO will fine-tune the design and assessment of the on-the-job
coachinglearning methodology used in various contexts.

A specific Training Plan will be developed per annual Operating Plan/s signed by EASO and the
concerned Member State. The Training Planwill be initiated by a training needsassessment conducted
in the framework of the preparations for the new annual OP. This plan will guide various elements
related tothe types of trainings to be delivered, their formats, its evaluation and sustainability.

The Agency willalsoconsiderthe need to translate related trainingmaterial into the national languages
of those Member States where the operational training is delivered, in order to ensure effectiveness
and sustainability.
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MAQO6

3201 Training: EUR 40 000 (C1)

11 AD, 4 AST, 0 CA,1 SNE

Preparation of a Training Plan annexed to potential EASO Operating Plan/s.

Developmentand reviewof operational training material.

Delivery of operational training, including on the job coaching for Member States’ deployed experts

and EASO staff.

Capacity building of national authorities in Member States under particular pressure in training

their own staff.

Number of Training Plans annexed to EASO Operating N/A N/A Equal to the
Plan/s. number of
annual OP

Number of training material developed and/or N/A 3 3
reviewed.
Number of training sessions delivered. 160 80 80
Number of participants trained. 1,500 1,000 1,000
Number of trainers’ deployments, including EASO in- 286 405 230
house trainers.
Overall participants’ satisfaction. 80% 80% 70%
Number of participants to on-the-job coaching N/A 150 150
sessions.

3 Percentage of participants’ satisfaction from on-the 80% 80% 70%
job coachingsessions.

4 Number of representatives of the national authorities N/A 180 150
participatingin EASO training.

6.3. Certification and accreditation

The Agency is developing acommon EU asylum certificate, which isbased on and awarded upon a valid
and reliable assessment according to agreed and transparentlearning outcome -based standards. The
EU asylum certificate will encompass knowledge, skills, autonomy and responsibility-based leaming
outcomesinorderto target the practical implementation of the CEAS at the work place.

In a pilot project initiated in 2016, an external accrediting and certifying body both accredited and
certified thirteen of the training curriculum modules. The implementation of the certified and
accredited modules was later concluded. A fully-fledged certification and accreditation of the
European Asylum Curriculum and on-the-job coaching will be initiated in 2020 upon the evaluation of
theinitial pilot.

The development of ayearly action planto furtherimprove the internal Training Governance System,
based on European Standards and Guidelinesfor Quality Assurance in Higher Education and vocational
training will constitute the cornerstone and prerequisite for the fully fledged certification and
accreditation of the Training Curriculum.
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The European Sectoral Qualifications Framework for Asylum and Reception Officials (ESQF), which is
referenced to the European Qualifications Framework for lifelong learning, will form the basis for
further training needs and gap analyses in the larger context of the EASO Training Needs Analysis
(ETNAT), guiding the Agency in developing new training materials. It will form the basis for
benchmarking education and training forasylum and reception officials.

To furtherstrengthen the European perspective on asylum, the Agency will focus onthe development
of a Training Governance System based on the European standards and guidelines for quality
assurance in the field of educational and vocational training which will enable the alignment with a
European National Qualifications Framework (NQF). The Agency will therefore conduct a feasibility
study, the result of which will assist in the future development of certified and accredited
gualifications, including a master's degree programme.

MAO6

3201 EASO training: EUR 535 000 (C1)

5AD,3 AST,1CA

Development and piloting of an EASO Training Needs Assessment Tool (ETNAT).

certified and accredited European Asylum Curriculum.

2 Furtherdevelopmentand implementation of the Training Governance Systemto enableafully

3 Development of a Feasibility study of the EASO Training Curriculumintegration undera
European National Qualifications Framework (NQF).

Development of amethodology for training needs analysis and evaluation of training activities

Numberof MemberStates and Reference N/A N/A 17 (60% of
Group members validating detailed Member States)
occupational and educational standards for and 3 Reference
asylum officials. Group members
The EASO Training Needs Assessment Tool N/A N/A 3 Member
(ETNAT) has been completed and piloted. States piloting
Percentage of Member States participating to N/A N/A 70%

the Certification and Accreditation Working

Group (CAWG) inrelationto the number of

members of the CAWG

Quality enhancementinrelation tothe N/A Action Plan 80%
European standards and guidelines (ESG) for 2019

Quality Assurance asindicated in the yearly

action plan.

6.4. e-Learning

The Agency will continue to administer and manage an e-learning management system (LMS). This
year, the Agency LMS, which is the backbone of the European Asylum Curriculum, is being migrated
andforthe firsttime hostedin-house. The Agency also continues to support LMS users on a daily basis,
through the provision of services such as the user registration process, helpdesk services and online
training courses.
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Furthermore, the Agency has been significantly intensifying activities in the area of e-Learning and
virtual delivery to support business continuity in deliveringits training plan during the restrictions due
to Covid-19 pandemic. Aimingto bring consistencyand efficiency in continuously addressing identified
needs, itis buildingin-house capacityin the area of e-learninginstruction and design with the aim of
strengtheningthe blended learning methodology and the development of training material.

The Agency will also strengthen the design of its client relations management infrastructure, which
supports the processesand procedures encompassed in the training cycle with the aim of automating
and facilitating monitoring of and reporting on training related activities.

MAO6

3201 EASO training: EUR 525 000 (C1)

2 AD, 1 AST, 4CA

1 Manage and administerthe e-learning management system (LMS), including the provision of a daily
userhelpdeskservice.

2 Provision of statistical data, analysis and reporting.

3 Strengthen and streamline the business processes and activities, also through the design,

development and launch of an infrastructure and related tools for the automatisation of training

cycle processes and procedures.

Linkto | Core businessindicators Actual Forecast
activity 2018 2019 2020
no (est.)
1 Number of enrolments supported. 8,359 6,000 8,000
1 Number of useraccounts in LMS. 8,300 9,000 13,500
1 Number of train-the-trainer sessions administered by 34 30 30
the Agency.
1 Number of national training sessions administered by 462 275 400
the Agency.
1 Number of helpdesk requests handled and resolved. 2,277 1,750 2,000
2 Annual Training Report delivered and published. 1 1 1
3 The infrastructure for the automation of training cycle N/A N/A 100%
processes and procedures has been designed according
to the outcomes of the business processes review.
3 Developmentand implementation of the basicelements N/A N/A 80%
of the infrastructure and related tools for the
automation of training cycle processes and procedures,
including the registration of participants for train-the-
train sessions and national training sessions.

6.5. Other training support

The Agency will upon request further analyse and address individual and specific needs of the EU+
countries and other users, including third country administrations, and in cooperation with the
appropriate national training entities, will assistin the designof atraining plan and delivery of training
programmes using the European Asylum Curriculum. In this regard, the Agency is committed to
coordinate the available internal and EU+ countries’ resources and, if necessary, deploy trainers to
deliver training sessions and/or to provide coaching to national trainers. The Agency also intends to
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organise continuing professional development (CPD) to ensure that experiencedasylum and reception
officials have the opportunity to keep theirknowledge and skills updated and are made aware of the
latest upgrades/updates of the module versions.

The Agency, upon request, will support Member States in providing on-the-job coaching for asylum
and reception officials working in national asylum administrations. The Agency will continue
cooperating with other JHA agenciesto develop and support joint training endeavours and to provide
expertisein the development of training material by otheragencies.

MAO6

3201 EASOtraining: EUR 20 000 (C1)

0 AD, 1AST,0CA

1 Delivery of ad hoc training sessions.

2 Organise continuing professional development sessions (CPD).

1,2 Number of ad hoc training sessions and CPD sessions 5 8
organised (upon request).

7.1. Asylum processes

In accordance with its overall aim of supporting Member States in achieving common standards and
high-quality processes within the CEAS, the Agency will further continue and enhance its practical
cooperation activities with aviewto collecting and exchanginginformationon Member States’ current
practices and policiesinrelationtothe CEAS.

In 2020, practical cooperation activities will continue to be undertaken to cover specific topics in
relation to the implementation of the CEAS by Member States. During thematic meetings, Member
States’ experts will discuss best practices and current challenges and share information and expertise.

Inaddition, based on identified needsand best practices, the Agency will continue to developcommon
operational standards and indicators, guidance, best practices and practical tools in relation to asylum
processes. The Agency’s operational standards and indicators provide a practical perspective on key
provisions of the common legal instruments and thus help Member States to assess whether their
national asylum and reception systems are set up and functioningin linewith the CEAS.

Inaddition, the Agency guidance and common practical tools are meantto translate the requirements
of the common legal instruments into user-friendly practicalinstruments to be usedby Member States’
officials and relevant stakeholders across the EU and beyond in their daily work building on best
practices.

The Agency will also actively promote and support the application of operational standards and
indicators, guidanceand practical tools innationaladministrations and evaluate theirimplementation.

Furthermore, the Agency will continue its support to quality management mechanisms at EU and
national levels.
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The Agency will consider all relevant sources of information during this process and may, where
necessary, consult relevant stakeholders, such as competent international organisations, particularly
UNHCR, FRA, academia and civil society. Synergies will be maintained with the work of the Contact
Committeesorganised by the European Commission.

To effectively support practical cooperation between the Agency and Member States on all activities
relevanttothe work on asylumprocesses, the Agency will continue to facilitate the work of the Asylum
Processes Network.

In 2020, the Agency will continueto enhance the activities of the Exclusion Network and reinforce the
cooperation, information-sharing and exchange of best practices on exclusion-related issues between
the participating EU+ countries. The Agency willfurther strengthenits cooperation withthe Genocide
Network of Eurojust and the International Criminal Court and other relevant international
stakeholders. Moreover, the Agency will further promote common standards and practices by
developing operational standards, indicators, guidance, best practices and practical toolsin relationto
exclusion.

MAQ7

3202 Asylum processes: EUR498 911 (C1)

10 AD, 3AST, 2 CA

Asylum Processes Network

1 Support practical cooperation and exchange of best practices between Member States on asylum
processes and selected aspects of the CEAS through the facilitation of the Asylum Processes
Network.

2 Collect, update and analyse information about Member State’s practices and policies on selected
aspects of the CEASin orderto identify related needs and best practices.

3 Support the correct and effective implementation of asylum processes throughout the EU by

developing common practical tools and guidance on the practical implementation of the CEAS,
including on operational standards and indicators, and promote its use.

4 Support Member Statesinthe quality management of their national asylum processes.

1 Number of National Contact Point meetings of the Asylum 1 1 1
Processes Network organised.

1 Level of satisfaction with the meeting of the Asylum 80% 80% 80%
Processes Network.

2 Number of thematic cooperation meetings organised with 1 2 2
the Asylum Processes Network.

2 Level of satisfaction with the thematic meetings. 80% 80% 80%

2 Number of thematic quality matrix reports prepared or 1 2 2
updated and published.

3 Number of operational standards, indicators, guidance, 2 2 3
best practices and practical tools in relation to asylum
processes developed orupdated and published.

3 Number of consultation meetings, including working group 6 7 9
meetings, organised in order to develop operational
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standards, indicators, guidance, best practices and
practical tools.

3 Number of activities and products developed to promote 2 4 4
and roll out operational standards, indicators, guidance,
best practices and practical tools in relation to asylum
processes.

4 Number of quality management related activities 1 1 1
organised.

Exclusion Network

1 Support practical cooperation and exchange of best practice between Member States on the
Exclusion processes through the facilitation of the Exclusion Network, including maintaining an
online platform and sharing a periodicnewsletter with members of the Exclusion Network.

2 Contribute to the promotion of a correct and effective implementation of the CEAS provisions
regarding exclusion throughout the EU+ by developing common operational standards and
indicators, practical tools, guidance and best practices.

1 Number of National Contact Point meetings of the 1 1 1
Exclusion Network organised.

1 Level of satisfaction with the NCP meetings of the 80% 80% 80%
Exclusion Network.

1 Number of thematic cooperation meetings organised. 1 1 1

1 Level of satisfaction with the thematic meetings. 80% 80% 80%

1 Number of periodic newsletters shared with members 4 4 4
of the Exclusion Network.

2 Number of operational standards, indicators, guidance, 1 1 2

best practices and practical toolsinrelation to exclusion
developed orupdated and published.

2 Number of consultation meetings, including working 0 0 2
group meetings, organised in order to develop
operational standards, indicators, guidance, best
practices and practical tools.

2 Number of activities and products developed to 2 2 2
promote and roll out operational standards, indicators,
guidance, best practices and practical tools in relation
to exclusion.

7.2. Quality support to operations

The Agency will strengthen the quality of the work of the asylum support teams through the provision
of second line quality support. This quality supportto operations aims at ensuring consistency of the
work carried out by the asylum supportteams with the EASO guidance and toolsdeveloped to support
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the implementation of the Common European Asylum System. The tools and guidance are the basis
for the activities established by the Agencyin support of the different Operating Plans and Roadmaps
of the Agency.

Quality support to operationsincludesthe development of standard operating procedures, templates,
guidance, informationand ad hoc practical tools forthe asylum supportteams. It alsoincludes a query
systemfordeployed experts, whereanswers to the questions cannot be formulated locally.

In operations whereasylum support teams conduct personal interviews and/or drafts opinions on the
firstinstance the second line support may also consists of the quality review of a selected number of
interviews and/or opinions. Feedback based on this quality review can be provided on an individual
level, using the EASO Quality Assurance Tool, orthrough a synthesis reportthatis shared with all the
members of the asylum support team.

Particular attention is given to the identification of vulnerable persons in the EASO operations,
including the vulnerability assessments, the provision of adequate procedural guarantees and the
necessary referral mechanisms.

Information sessions, workshops, coaching and assessments of standards and indicators are activities
that will be carried out to support the implementation of the Operating Plans and the External
Dimension Strategy.

MAQ7

3202 Asylum processes: EUR 40 874 (C1)

4 AD,1 AST,1SNE

hotspotapproach and of otherrelevant measuresin Operating Plans.

1 Improve and develop procedures, tools and practices for the enhanced implementation of the

outputs of deployed experts.

2 Quality management support through the regular monitoring and assessment of the quality of

implementation of the Operating Plans and the External Dimension Strategy.

3 Information sessions, workshops, coaching, assessments of standards and indicators supporting the

these activities contribute.

1 Number of new tools developed or existing tools refined. 4 4 6

1 Number of quality or procedural related queries answered 27 30 12
or updated.

2 Number of reviewed acts. 100 120 120

2 Number of quality reports produced. 10 12 6

3 Seeindicatorsunder3.1, 3.2. 3.3, 3.4 and 3.6 on the Operating Plans and Roadmaps to which

7.3. Practical cooperation networks

The development of the Practical Cooperation Networks serves different objectives. Besides
information exchange and enhancing the knowledge and quality intheframework of the CEAS in all its
different components, the networks are also sources of expertise to develop practical tools, guidance
and standards and indicators based on common and good practices in Member States.
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These tools and guidanceare notonly usedby Member Statesin their dailywork, but are also the basis
for the activities established by the Agencyin support of the different Operating Plans and Roadmaps
of the Agency. Information sessions, workshops, coaching, assessments of standards and indicators
are also activities aiming the same objectives.

The Agency will further foster the exchange of information and best practices on reception systems,
pool expertise and develop specific tools and guidance and enhance data collection in the field of
reception within the framework of the CEAS through the facilitation of the Network of Reception
Authorities. Furthermore, through the reception network’s exchange programme and thematic
workshops for practitioner’s working in the field of reception, more in-depth-discussions, practical
cooperation and capacity building between peers are organised on specific activities in reception
themes. A specific activity, EASO forum for senior managers of Reception authorities is organised to
facilitate exchange of views on strategicand managerial issuesin the area of reception as the need for
such a meeting was expressed by several Reception Agencies.

The Agency addressesissues related to vulnerable persons such as children, including unaccompanied
children, victims of trafficking in human beings, persons subjected to torture, serious psychological,
physical and sexual violence and other cruel and inhuman treatment, persons at risk because of their
gender, genderidentity or sexual orientation and any other person with special needs.

To do so, the Agency will continue to integrate aspects related to vulnerable persons in all its activities to
encourage policy coherence, such as inthe context of operations, trainingand other asylum support activities.

The Agency will continue to encourage practical cooperation and information sharing among EU+
countries and otherrelevant expertsonissues relating to vulnerable persons.

Practical cooperationactivitieswill be undertakento foster convergencein line with EU standards related
to the identification and support afforded to vulnerable persons in the asylumand reception systems of
the Member States.

Operational standards, indicators, guidance, best practices and practical support tools, induding in the context
of operational support, will be developed to assist Member States in dealing with vulnerable persons. The
Agency will also continue its cooperation with the European Commission and other EU institutions,
bodies and agencies, such as CEPOL, Europol, FRA and Frontex, as wellas UNHCR, Unicef and IOM, with
regard to vulnerable persons. In doingso, it will take into account the generalwork on child p rotection
and the protection of the rights of the child developed, inter alia, by the European Commission in the
2017 Communication on the Protection of Children in Migration?®. It will also take an active part in the
cooperation between the European Commission and the Justice and Home Affairs Agencies in actions
aimed atthe eradication of trafficking in human beings.

In 2020, the Agency willcontinueto enhancethe activities of the Network of Dublin Units and reinforce
the cooperation, information-sharing and exchanges of best practices betweenthe participating national
Dublin Unitsin orderto ensure Member States’ compliance with CEAS. In line withthe European Agenda
on Migration, EASO will continue to support the Member States in applying the Dublin Regulation. As
stated in the European Agenda on Migration, EU+ countries are responsible for allocating adequate
resourcestoincrease the number of Dublin transfers and reduce delays related to thesetransfers. EU+
countries also need to consistently apply the legal clauses related to family reunification and make
broader and more regular use of the discretionary clauses which would help to relieve the pressure on
the Member States at the external borders. Through workshops, meetings, practicaltool s and thematic
sessions, the EASONetwork of Dublin Units will support the Member Statesin fulfilling these obligations.

The Agency will enhancethe exchange of information and best practices throughthe establishment of
an exchange programme for Dublin officials in the EU+. The exchange programme aims at improving
practical cooperation between Dublin Units and the exchange of best practices. The exchange

29 COM(2017) 211
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programmes will be evaluated and reports on the outcome of those activities will be shared with
members of the EASO Network of Dublin Units.

The Agency will continue its cooperation with eu-LISA and Frontex/ECGB to ensure synergies and
complementarity in making use of Eurodacand relatedtechnical solutions more efficiently for Member
States, as wellasimprovingthe quality of the information exchanged by facilitating practical cooperation
withinthe Dublin Network.

Furthermore, the Agency will promote common standards and practices by developing operational
standards, indicators, guidance, best practices and practical tools targeting specific aspects of the
Dublin system.

MAQ7

3202 Asylum Cooperation: EUR830 273 (C1)

12 AD, 2 AST, 4 CA

Vulnerability Experts Network

1 Coordinate the Vulnerability Experts Network to support practical cooperation and exchange of
best practice between Member Statesin dealing with vulnerable persons.

2 Develop common operational standardsand indicators, practical tools, guidance and best practices
on vulnerability.

3 Promotion and dissemination of developed materials.

4 Provide expert support on vulnerability to EASO operations on an ongoing basis.

1 Number of meetings of the Vulnerability Expert Network 1 3 3
(Steering Group 1, Advisory Group 1, Annual conference 1)
organised.

1 Number of thematicexpert meetings organised. 1 2 3

1 Level of satisfaction with the meetings. 80% 80% 70%

1 Number of Periodic Updates shared with members of the N/A N/A 2
Vulnerability Experts Network

2 Number of operational standards, indicators, guidance, 2 2 5
best practices and practical tools in relation to vulnerable
persons developed orupdated.

2 Number of working group meetings organised in order to 6 6 9
develop operational standards, indicators, guidance, best
practices and practical tools.

3 Number of activities to promote operational standards, 2 4 4
indicators, guidance, best practices and practical tools in
relationtovulnerablepersons.

4 Number of activities implemented to support Operations. N/A N/A 8
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Network of Dublin Units

1 Support practical cooperation and exchange of best practice between Member States on Dublin
through the facilitation of the Network of Dublin Units, including maintaining an online platform
and sharing periodicnewsletters with members of the network.

2 Contribute to the promotion of correct and effective implementation of the Dublin Regulation
throughout the EU+ by developing common operational standards and indicators, practical tools,
guidance and best practices.

3 Organise exchange activities for Dublin officials in the framework of the EASO Network of Dublin
Units.

4 Timely and effective quality supportto operations.

1 Number of Steering Group meetings of the Network of 2 2 2
Dublin Units organised.

1 Level of satisfaction with the NCP meetings of the 80% 80% 70%
Network of Dublin Units.

1 Number of thematicexpert meetings organised. 2 2 4

1 Level of satisfaction with the thematic meetings. 80% 80% 70%

1 Number of periodic newsletters shared with members of 4 4 4
the Network of Dublin Units.

2 Number of operational standards, indicators, guidance, 1 1 3
best practices and practical toolsinrelationtothe Dublin
Regulation developed or updated and published.

2 Number of working group meetings organisedin order to N/A 5 4
develop operational standards, indicators, guidance, best
practices and practical tools.

2 Number of activities and products developed to promote 2 4 5
operational standards, indicators, guidance, best
practices and practical tools in relation to the Dublin
Regulation.

4 Number of activities related to support to operations. N/A 2 2

Network of Reception Authorities

Support practical cooperation and exchange of best practice betweenMember States on reception
through the facilitation of the Network of Reception Authorities, including maintaining an online
platform and sharinga periodicnewsletter with members of the network.

Enhance cooperationamong MS to further harmonise reception conditions in Europe by exchange
of views on strategicand managerial issues in the area of reception

Contribute to the promotion of correct and effective implementation of reception conditions
throughout the EU by developing common operational standards and indicators, practical tools,
guidance and best practices, takinginto account the reform of the CEAS.

Enhance the exchange of informationand best practices through th e establishment of an exchange
programme of reception officialsin the EU+.
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1 Number of NCP meetings of the Network of Reception 2 2 2
Authorities organised.

1 Level of satisfaction with the NCP meetings of the 80% 80% 70%
Network of Reception Authorities.

1 Number of thematicexpert meetings organised. 2 2 2

1 Level of satisfaction with the thematic meetings. 80% 80% 70%

1 Number of periodicupdates shared with members of the 4 4 4
Network of reception authorities.

1 Number of Reception Network Newsletters shared with N/A 1 2
members of the network and relevant stakeholders.

2 Number of forums for senior managers and executive N/A N/A 1
directors of Reception authorities

2 Level of satisfaction with the forums of senior managers N/A N/A 80%
of Reception Authorities.

3 Number of operational standards, indicators, guidance, 2 1 3
best practices and practical tools in relation to reception
developed orupdated and published.

3 Number of working group meetings organisedin orderto 6 6 6
develop operational standards, indicators, guidance, best
practices and practical tools.

3 Number of activities and products developed to promote 2 4 4
operational standards, indicators, guidance, best
practices and practical toolsinrelation toreception.

7.4. Cooperation with members of courts and tribunals

In line with the methodology agreed with relevant stakeholders but primarily with members of
national courts and tribunals in 2015 (as amended), the Agency will advance the joint preparation of
Professional Development Series (PDS) , as well as their subsequent dissemination to identified
partners. In particular, the Agency will continue to work towardsthe completion of all Judicial Analyses
(and the associated Compilation of Jurisprudence and Judicial Trainer’s Guidance Notes) identifiedin
the PDS, inline with the proposed timeframe.

In addition, the Agency will continue to organise professional development workshops, as well as
increase the promotion of their organisation on anational level. The Agency will also, where necessary,
initiate, implement and promote further practical cooperation activities that will serve to contribute to
the consistent implementation of the CEAS and advance practical cooperation among members of courts
andtribunalsin EU+countries.

At all times, the Agency will continue to cooperate with relevant partnersinthe field and make e very
efforttofacilitate avenuesforjudicial dialogue and exchange.

The Agency will aim to maintain the complete representation of all EU+ countries within the network
of court and tribunal members and to ensure active engagement from as many EU+ countries as
possible, including those falling under the EASO Operating Plan, together with External Dimension
activities. In particular, emphasis will continue to be made on enhancingthe distribution channels to
ensure a wide dissemination of the materials, including through the engagement of national judicial
trainingbodies,as well as supporting the implementation of sessionsin the Professional Development
Series atnational level.
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The Agency will further strengthen the partnership with judicial associations, including the Association
of European Administrative Judges (AEAJ) and the International Association of Refugee and Migration
Judges (IARMJ)), FRA, the European Judicial Training Network (EJTN), UNHCR and other relevant
international and intergovernmental organisations in order to promote professional development of
members of courts and tribunals.

Considering the diverse professional development structures in placein the EU+countriesin the area of
asylum law, the Agency contributes to the harmonisation of professional development standards by
ensuring that the materials produced reflect a truly European understanding of the asylum acquis and
are of a high quality.

The diverse structures, or indeed lack of structures, in the EU+ countries represents a challenge.
However, the Agency already has a well-functioning and robust network of national contact persons
representing each EU+ country as well as additional relevant stakeholders. Ensuring the successful
implementation of the activities outlinedabove will further the objective of contributing to the coherent
implementation of the CEAS and advancing practical cooperation among EU+countries on asylumwhile
at the same time ensuring full respect for the principle of the independence of the judiciary.

MAO7

3202 Asylum processes: EUR1 073 604 (C1)

4 AD,3 AST, 3 CA

1 Advance the creationof professional development series (PDS) for members of courts and tribunals.

and stimulate dialogue with judicial stakeholders in the field of asylum.

2 Implement professional development meetings for members of courts and tribunals, including in
countries benefitting from EASO operational support or in the framework of External Dimension,

1 New sets of professional development materials 2 1
consisting of a Judicial Analysis and/oralJudicial Trainer’s
Guidance Note (orotherappropriate material) developed
and made available torelevant stakeholders on a topicto
be agreed in consensus with the network of court and
tribunal members.

1 Existing sets of professional development materials 2 2
reviewed and, if necessary, updated.

2 Number of professional development workshops or 10 12
conferences organised.

10

2 Number of participants in professional development 200 200
meetings.

250

2 Level of satisfaction of participants in professional 80% 80%
developmentsessions.

80%

2 Number of coordination and planning meetings of the 1 1
Network organised.

2 Number of biannual periodicnewsletters shared with the 1 1
Network.

activities contribute.

3 Seeindicatorsunder3.1, 3.2, 3.3, 3.4 and 3.6 on the Operating Plans and Roadmaps to which these
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8.1. Consultative Forum and civil society

In order to reinforce the cooperation between the Agency and civil society, the Agency will continue
to engage with civil society through various types of consultations and activities, including the
organisation of Consultative Forum meetings, electronic consultations on key documents and facilitate
the directinvolvement of select civil society organisations in various areas of the Agency’s work.

The implementation of Consultative Forum information exchange and networking activities will be
optimised. Civil society organisations (CSOs) will be invited to take part in the development of
Consultative Forum meetings, with more focus being placed on the organisation of smaller-scale
thematic/geographicconsultation meetings. Participation in CF activities by operational NGOs as well
asrefugee and diaspora-led organisations will be prioritized. The qualityand effectiveness of electronic
consultations on key documents will be improved by reinforcing the feedback flow to responding
organisations. The Agency will continue to promote the participation of select civil society
representatives in relevant meetings and activities.

The Agency will continue to actively participatein civil society networksin the field of asylum, at EUand
national levels, identifying developments relevant for the Agency, reviewing and channelling inputs,
providing contributions whereappropriate. Furthermore, the Agency will contribute to the activities of
the Consultative Forums of other JHA Agencies, of the European Migration Forum and other similar
bodies.

MAOQO9

3401 Cooperation with civil society: EUR5 000 (C1)

1 AD,1AST

1 Organise and implement Consultative Forum meetings (Annual Plenary and thematic/geographic
consultation meetings).

2 Consultrelevant CSOs on key documents, such asthe Work Programme, the Annual Report on the
Situation of Asyluminthe EU, and the Annual General Report.

3 Facilitate, where appropriate, involvement of relevant CSOs in different areas and related activities
of the Agency’s work (e.g. training, COI, asylum processes, vulnerable persons, Annual Report on
the Situation of Asylum, etc.).

4 Contribute to the activities of the Consultative Forum of other JHA Agencies, the European
Migration Forum and similarbodies.
5 Participate in civil society networks in the field of asylum at EU and national levels identifying

developments relevant for the Agency, reviewing and channelling inputs, providing contributions
where appropriate.

1 Number of Consultative Forum meetings. 3 3 2

1 Number of CSOs participatingin CF meetings and extent 250 250 250
of satisfaction.

2 Number of consultations with CSOs on key Agency 6 6 6
documents.

3 Numberand examples of areas (and related Agency N/A 5 5
activities) in which select CSOs were invited to participate
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(e.g. activities related to training, COI, asylum processes,
vulnerable persons).

4 Number of activities of other JHA Agencies’ Consultative 4 4
Fora inwhich the Agency participated or contributed to.

5 Number of civil society networks in which the Agency N/A 3
participated.

8.2. EASO communication

The Agency will continue establishing and maintaining excellent long-standing press relations, ensuring
plentiful interaction with the press. Regular, accurate press coverage of the Agency’s activities is crucial
in order to gain visibility, legitimacy and credibility. In 2020, the Agency will continue to pro-actively
approach and invite the mediaregularly for press briefings, both at EASO headquarters and in thefield. In
addition, the Agency’s Internal Communication Plan for 2020 will continue taking into account the
changes the Agency is going through, and informing staff members about them accordingly. Internal
communication will continue to significantly improve through events, publications, and intemal
documents and tools.

The Agency will also continue aimingat harnessing the full potential of social media and furtherincrease
the number of followers onits social media channels. To this end, the Agency plans toincrease itssodial
media outreach activities and run social media actions to support the Agency’s stakeholder relations
activities and events and reach out to the general public. This includes reacting quickly to new
developments and trends within the social media landscape. The Agency will develop and implement
integrated communication campaigns in the EU+, as well as theme-based social media information
campaigns. Such campaigns will complement each other as muchas possible, as social media increasingly
become the preferred and most effective distribution channel.

The Agency will continue ensuring professional quality in all publications and supporting in-house
video production, graphic design, and printing services based on the increasing needs of its various
Centres and Units.

MAOS

No allocated costsin Title 3

5 AD, 6 AST, 10 CA

1 Organise the EASO Information Day in Member States and third countries.

2 Global promotion of the Agency viamajor news networks and agencies.

3 Organise the Communication Multipliers meeting, thematic press conferences and Launch of the
Annual Report.

4 Organise press interviews with national and EU or Brussels-based journalists, as well as strategic
pressinterviewsto coincide with specificevents and developments.

5 Organise press visits with particular focus on the Agency operational activities.

6 Issue press releases to coincide with majorevents, publications, developments, etc.

7 Maintain and continuously monitor the Agency’s website and consolidate the Agency’s presence
on social media.

8 Coordinate translation and publication of documents and related materials.

9 Provide timely replies to requests forinformation.
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10 Produce and disseminate the Agency Newsletter.
11 Produce and disseminate video content.
12 Produce and disseminate printed content.
13 Devise and implement social media campaigns.
14 Devise andimplementintegrated communication campaigns.
15 Organise information session upon request and provide information about the role of the Agency.
16 Expandthe function and value of the Communication Multipliers Network.
17 Organise and manage internal communication activities and products.
1,2, 15 | Number of information meetings and events held. 25 30 15
3 Number of press conferences and meetings. 4 5 5
4 Number of pressinterviews. 25 30 35
5 Number of press visitsin Member States. 2 2 4
6 Number of press releases. 20 25 20
7 Percentage change in the Agency website page views. +30% +30% +15%
7 Percentage change in the Agency website average +30% +30% +15%
monthly users.
7 Percentage change in social media followers (on +50% +50% +25%
Twitter, Facebook, LinkedIn, Instagram and YouTube).
7 Percentage change in monthly average social media 50% 75% +150%
reach.
8 Number of translated dossiers. 120 150 40
8 Number of published dossiers. 1,500 1,600 1,000
10 Number of the Agency newsletters published. 12 4 4 (quarterly)
(quarterly)
13 Number of social mediacampaigns organised. 2 3 4
14 Number of integrated communication campaigns 3 4 2
organised.
17 Number of Brown Bag Lunches. 12 12 8
17 Number of Core Business Briefings. N/A 9 6
17 Number of All Staff Meetings. 2 3 2
17 Number of Away Days. 2 2 1
15 Number of information sessions held. 17 20 15

8.3. Stakeholder relations

The Agency will promote multidirectional synergiesamongall relevant stakeholders of its cooperation
network. The Agency will strengthen a coordinated approach, the flow of information, the
convergence and coherence of policies and practices related to its mandate, as well as coordination
with the strategiesand activities of the European Commission.

The Agency will further strengthen its cooperation with the European Commission, the Council of the
European Union, the European Parliament, EU Member States, the EEAS and other relevant
stakeholders. Regular policy meetings at all levels and videoconferences with different stakeholders,
will take place. The Agency willalso maintain close contacts with Member Statesauthorities, including
authorities of the host country and of those countriesin which EASOis engaged in operations.
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The cooperation betweenthe EU agencies will carry onin 2020, both throughthe EU agencies’ networks,
in particular the JHA agencies network, and through bilateral collaboration. Enhanced cooperation and
coordination of activitiesonthe groundwill be promotedin the context of the hotspotapproach among
all participating agencies, in particular Frontex, eu-LISA, Eurojust, Europol and FRA. The Agency will
continue cooperating the JHA Agencies on the basis of Working Arrangements, Exchange of Letters, and
Cooperation Plans concluded. An Exchange of Letterswith Europoland a new Cooperation Plan with eu-
LISA (on the basis of the existing Working Arrangement) are to be concluded in 2020. Discussions will
also be taken forward to explore a possible update to the 2013 Working Arrangement with the
Fundamental Rights Agency.

Cooperation withUNHCR and otherinternational organisationswill continueand be enhancedin areas
where the Agency mandate requires in 2020. The Agency will participatein meetings and conferences
and will actively participatein theirwork.

With regard to UNHCR, the Agency cooperates closely with and involves UNHCR in all areas of common
interestaccording to the respective mandatesand the EASO-UNHCR Working Arrangement. The UNHCR
enjoys an observer status in the Management Board and has a permanent liaison office to the Agency
based in Malta. The Agencyand UNHCR will work on updating the Working Arrangement signed in 2013,
to reflect existing levels of cooperation, and in order to continue building on the strengthened
cooperation (inthe areas of training, asylum processes, unaccompanied children and other vulnerable
persons, resettlement, the external dimension of the CEAS and in operations including special and
emergency support, in particular cooperationin the hotspots) and explore further areas of cooperation.
Regular coordination meetings and technical thematic meetings at the Agency’s Headquarters,
operational meetings in the field and senior managementmeetings will continue to promote cooperation
and coordination of joint work in thesefields as well as high level discussion on EU asylum policy.

The Agency will also be in close contact with other relevant international and intergovernmental
organisations workingin areasof asylum. On the basis of aworking arrangement signed between EASO
and the IOMin 2019, EASO will continue to strengthen cooperation and jointly implement activities.

Other organisations include the Council of Europe, the General Directors of Immigration Services
Conference (GDISC), the Intergovernmental Consultations on Migration, Asylum and Refugees (IGC)
and the International Centre for Migration Policy Development (ICMPD). Work will be taken forward
with a view to concluding an Exchange of Letters with IGC and anotherwith ICMPD in 2020.

Given that 2021 will constitute the 10-year anniversary from when EASO became fully operational, a
high level conference will be organised, bringing together key stakeholders, to mark this milestone. As
itis expectedtobe an importantevent, witha large number of participants, preparatory actions will
be takenin 2020.

The Agency shall aim towards a timely and adequate response to written enquiries from the general
publicreceivedinitsinformation mailbox.

MAOS

3402 Cooperation with Stakeholders: EUR 263 000 (C1)

11 AD, 1AST, 1 CA

1 Propose and organise meetings of relevance to the Agency activities for relevant stakeholders, also
inthe margin of events, such as the Commission, Council/Member States, European Parliament and
otherfora.

2 Organise networking events or receptions to forge contacts with existing stakeholders, build new

developments withinthe Agency.

contacts, and raise awareness of the Agency’s operational work and activities and any
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3 Participate in relevant external meetings to present the Agency activities whenever requested or
invited.

4 Coordinate and organise VIP/high level visits /meetings.

6 Respondto general email enquiries.

1 Number of meetings of relevance to the Agency’s activities 30 35 50
with relevant stakeholders, alsointhe margins of events.

1 Number of meetings or activities in cooperation with JHA 20 20 35
and other EU Agencies.

1 Number of meetings or activities in cooperation with 10 10 20
International Organisations.

2 Number of networking events or receptions organised. 1 2 1

3 Number of relevant external meetings whenever attended 200 210 100
and invitations responded positively to.

4 Number of VIP meetings organised and coordinated. 15 20 40

6 Number of email enquiries responded to. 1,200 1,200 1,500

8.4. Information and communications technology

In 2020, the Agency’s ICT should generically continue the strategic drivers adopted in 2017, with a
small adjustment. This adjustment is justified by push and pull factors outside the control of the
Agency, leading to the adjustment of its strategy, which must remain flexible. This flexibility ensures
that ICT remainsin line with the increasingly operational nature of the Agency and with the constant
needtoalignthe core mission of the Agency with technological means.

Therefore, ICT will continue to work on increasing the availability of systems and technical solutionsin the
field of asylumforthe EU+. In thisregard, the function will focuson:

¢ Increase collaboration and information availability;
¢ Increase business maturityand flexibility;

e Supportinsightinto CEAS capacity;

e Evolve core mission processes;

e Seekfurtherautomation capacity and ICT maturity.

The Agency willalso continueto furtherimproveitsinternaltechnological processes with the objective
of increasing efficiency in response to the continued growth of the Agency’s size and tasks related to
its ICT infrastructure and operating activities:

¢ Integrating procurement, planning and finance managementtools;

¢ Deployingandintegratingadministrative and financial management workflows;
¢ Integratingthe Agency datawarehouse;

e Providingenterprise grade systems uptime across the ICT infrastructure;

e Furtheraligningthe Agency with cloud platforms;

¢ Ensuringstaff working conditions across all office locations.

MAO1 — MAQO9

No allocated costsin Title 3

14 AD, 8 AST, 18 CA
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Objectives and results

Objective 1 Enhanced documentation, collaboration and exchange of information by technological means.
Expected - Full supportto automated EPS and Operationsindicators collection and quality control.
resultsin
2020
Indicators
Indicator Latest known | Target for Means and frequency of
result 2020 verification
Number of indicators captured. 2018: 70% Database records/ monthly
N/A
Number of stakeholder organisations 2018: 100% Database records/monthly
usingthe available systems. N/A
Number of connected agencies for 2018: 5 Log records/monthly
information exchange. N/A

Main outputs/actions in 2020

Main outputs/actions

When

Deployment of improvementsin ADEPT.

Q2

Objectives and results

Objective 2

Addressthe need for greater understanding of the CEAS (IT) implementation, capacity and
surrounding circumstances.

Expected results | -

Added qualityin ourstrategicIT decisions and governance.

in 2020 - Added capacity in the Agency to support IS decision-making and advise on the MS

initiatives.

- Added capacity for all staff to have a coherent approach to the media requests and
generally disrupting events.
Indicators
Indicator Latest known | Target for Means and frequency of
result 2020 verification

Number of IT workshops with Member 2018: 2 Minutes/quarterly
States. 1 workshops
Number of feedbacks from Member State | 2018: 15 Database records/quarterly
colleagues. N/A
Usage of our media collection modelsby | 2018: 2 Log records/quarterly
our partners. N/A

Main outputs/actions in 2020

Main outputs/actions When
Establishing feedback exercises (networking). Ql-Q4
Establishingan IT network of practical cooperation. Q1
Establishment of media data collection models forall areas of the Agency’sinterest. | Q3

Objectives and results

Objective 3 Transform operational processes to digital format and support further development of
tools.
Expected results | - Establishthe EAIPS as the de facto tool forany deploymentinformation onany actor in
in 2020 operations.
- Establishroutinesfortried and tested rapid deployment of ICT resources for operations.
Indicators
Indicator Latest known Target for Means and frequency of
result 2020 verification
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Number of systemsintegrated or 2018: 3 Database records/ quarterly
feeding EAIPS. N/A
Number of contracts established forthe | 2018: 4 Contract management/
standby package. 2 monthly

Main outputs/actions in 2020
Main outputs/actions When
Automatedintegration with ITecosystem (PBI, Paperless, LNAT or ADEPT). Q4
End-to-end digitalization of deployment process. Q2
Addthe all staff (interims and the Agency staff) deployment functionality. Q2
ITinventory needs assessment. Q3
Deploymentscenario IT preparation and exercise. Q3

Objectives and results

Objective 4

Increase maturity and sustainability of the Agency’s flagship initiatives.

Expectedresults
in 2020

Reduce administrative overhead with the IDS platform and establish close integration
with othersystems.

Establish amature ISto the RSF that is fitfor purpose.

Develop a long-term relevance of the COIl portal, by aggregating COl-related
information sources.

Create a state-of-the-artlearning portfolio forthe Agency’s Asylum Academy

Raise the quality standards of asylum-related generated assessments, establish fact
supported qualitygains, distribute the toolsto a widerrange of professionals, assuring
coherenceinthe CEASimplementation.

Bring Asylum IS and content into the mobile and smartphone environment, build a
mobile toolboxforasylum professionals and operations.

Establish and further develop a database of policy instruments in third countries, to
supportthe External Dimension strategy.

Develop the Agency publicwebsite forthe nextthree yearcycle.

Indicators
Indicator Latest known Target for Means and frequency of
result 2020 verification
Cost reduction forIDS. 2018: €20,000 Contract management/
N/A quarterly

Number of cases assessedinthe RSF 2018: 1,500 Database records / monthly
IT system. N/A
COl available to external stakeholders | 2018: APlwillbe | Logrecords/monthly
viaupgraded API. 7 available to

any MS

that wishes

to update

the

connection

technology

to the COI

portal
Integration of LMS with ETIS and 2018: Both ETIS Log records/monthly
ETNAT. Integrated with ETIS| and ETNAT

are

integrated

with the

LMS
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Adoption of QAT tool among Member | 2018: 1,000 Download records/ monthly
States. N/A downloads
Mobile toolbox adoption rate. 2018: 100 Download records/ monthly
N/A downloads
Number of countriesin ExDim 2018: 2 Database records/ quarterly
catalogue. N/A
PublicWebsite survey reviews. 2018: 2 Database records/ quarterly
N/A

Main outputs/actions in 2020

Main outputs/actions When
Move to a more IDS sustainable platform. Q2
Deployment of a Resettlement case management/scheduling system. Q1-Q2
Evolution of COl platform to new version. Q3
MedCOl transferand integration. Q1
Roadmap for future LMS evolution. Q2
Deploymentof alearning Needs AssessmentTool. Q2
Deployment of an online interview quality assessment tool. Q1
Deployment of mobile toolbox from 3 Quality Guides. Q2
Deployment of policy instruments geographical information system. Q2
Requirements gatheringforanew website. Q3

Objectives and results

Objective 5

Enable the automation of processesand increase efficiency in the workplace. Further align
ICT processes and procedures with international standards.

Expected results
in 2020

Develop aone-stop-shop forall administration contentand resource planning.
Establish asingle source of truth for the Agency-generated numbers and metadata.
Reduce dependency on legacy hardware and virtualisation software; increase the
business continuity capacity; reduce maintenance efforts and add increased time-to-
market capacity.

Added simplicity and flexibility for ICT systems for a dynamic organisation; information
availability and organisation.

Managed security processes; complement governance maturity; adoption of well-
established standards; reduction of corrective measures.

Automate routine processes and reduce risk of non-compliance, support activity-
based budgeting.

Indicators

Indicator Latest known Targetfor | Means and frequency of

result 2020 verification
Number of stakeholders managedvia 2018: 4,000 Database records/ quarterly
CRM. N/A
Numberof budget processes mapped. 2018: 7 Documents/yearly

3
Number of digital FTE planning 2018: 3 Database records/yearly
processes. 1
Number of available DWH data marts 2018: 2 Database records/ quarterly
persubjectarea. N/A
Number of suitable corporate 2018: 4 Log records/yearly
applications migratedto cloud. 1
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Observation of SLA thresholds for 2018: 5/5 Database records/ monthly
service requestsandincidents. 4/5 thresholds thresholds
observed observed
Business continuity statistics. 2018: 97% Log records/monthly
95% tools uptime
Number of audit observations/findings. | 2018: 0 Database records/ quarterly
2
Number of additional organizational 2018: 10 Database records/ quarterly
workflows managed via paperless. 1
Number of contracts with automated 2018: 100% Database records/ quarterly
monitoring. 90%
Number of HR workflows digitalised. 2018: 7 Database records/ quarterly
1
Main outputs/actions in 2020
Main outputs/actions When
Deployment of a Customer Relationship Management tool. Q3
Deploymentof aplanningtool (SPD automation). Q1
Design/requirements gathering of abudget processingtool. Q2
Furtherintegration of e-HRand related tools. Q3
Deployment of the second iteration of the datawarehouse. Q4
Migration of all email to cloud. Q2
Roadmap for migration of suitable systems. Q1
Supportto teleworking forall staff. Q1
Implementation of single-sign-on. Q2
Intranetrefresh. Q4
Development of anIT Security dashboard. Q2
Establishment of IT Security Policies and related Governance documents. Ql
Furtherimplementation of paperless workflows. Q3
Monitoring dashboard for contracts. Q2
Activity accounting system for flexitime and teleworking. Ql

8.5. Other horizontal activities

The Agency conducted an impact analysisin 2017 to determine preparatory actions that would likely
be required for an eventual transition of EASO into the EUAA. As it is uncertain when the Proposal
might be adopted and whatits content might be, only preparatory measures are envisaged to be taken
in 2020. Such preparatory measures will be takenon the basis of agreed priority areas as setoutin the
EUAA Roadmap. Such preparatory measures include consultations with various stakeholders, to
ensure a collaborativeapproach.

The Commission’s Internal Control Framework, which was adopted in 2018, will be further developedin
order to fully match the Agency’s need for an integrated management system. Regular controls to
measure the effectiveness and furtherimprovethe standard willbe putin place.

The Agency hasstarted and will continue to develop andimplement a quality management system across
the range of the Agency’s activities, further implementing requirements and principles stemming from
the applicableframework, in line with the intemal control principles.

The year 2020 will be the thirdin the current three-yearaudit cycle of the Commission Internal Audit
Service. The Agency will continue to work on implementing actions to address the previous audit
findings and collaborate as best as possible with the Service to ensure that the audits provide added
value forthe Agency.
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The Agency will further improve its programme and project planning, monitoring and reporting
capabilities, including forecasting and prioritisation exercises.

The Agency will continue its actions in order to ensure compliance with the Data Protection
Regulation.. The new Data Protection Regulation adopted in December 2018 reinforces the existing
privacy principles and streamlines themacross the Union, while at the same time does away with some
bureaucratic elements. Ex-ante data protection notifications to the Data Protection Officer and prior
checks with the European Data Protection Supervisorare nolongerrequired. Processes with a higher
degree of risk forindividuals’ privacy have to undergo aspecificimpact assessment.

The Agency will maintain and implement up to date internal security policies in line with the
Commission’s security rules, as last updated, including those on protection of EU classifiedinformation
(EUCI) and sensitive non-classified information.

The Agency will ensure the security of the Agency staff and assets in operational areas in close
cooperation with EU, MS and otherrelevant stakeholders.

1 Furtherimprove the level of implementation of the Agency’s new Internal Control Framework
adoptedin 2018.
2 Monitorand reporton the risks identified during the Agency’s annual risk identification and

assessmentexercise, aswell as the risks identified by the European Court of Auditors and the
Internal Audit Service of the Commission.

3 Assess the Agency processes thatrequire a data protection impact assessment.

1 % of managers that have followed regulary | N/A 81% assessing | >85% assessing
trainingonthe internal control framework during ‘satisfactory’ ‘satisfactory’
the last two years.

1 % of timely implementation of corrective actions | N/A 73% 90 %

to address internal control deficiencies identified
during the internal control self-assessment

exercise.

2 % of timely implementation of agreed mitigating | N/A 89% 80%
actionsinthe Agency’s Risk Register.

3 Assessment of the Agency processes requiring | 70% 90% 100%

notification to DPO including DPIA (Data
Protection Impact Assessment).

Objectives and results

Objective 1 Implement preparatory measures forthe eventual transitioninto the EUAA.
Expectedresults |- Preparatoryactionsimplemented assetoutin the EUAA Roadmap.
in 2020 - Stakeholders consulted on actions that have an impacton them.
Indicators

Indicator Latest known Target for Means and frequency

result 2020 of verification
Implementation of preparatory measuresas | 2018: 100% Periodical monitoring of
plannedinthe EUAA Roadmap. actions
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Indicators

100% of priority
actions
completed

Main outputs/actions in 2020

Main outputs/actions When

Implement agreed preparatory measures, in line with the EUAA Roadmap. Ql-Q4

8.6. Human resources

The Agency’s staff complement is determined by the establishment plan and the EU budget that is
adopted annually by the Budgetary Authority. The Commission Proposal fora Regulation establishing
the Agency foresees the total number of staff reaching 500 by 2020.

During 2020, the Agency will maintain the rapid pace of recruitmentin order to engage staff, as
foreseeninitshumanresource plan (referto Annexllil).

Objectives and results
Objective 1 Implementthe staff recruitment plan for 2020.
Expected results - Allnew posts approved forthe Agency for 2020 are filled.
in 2020
Indicators

Indicator Latest known | Target for Means and frequency of

result 2020 verification
Implementation of the Establishment 2018: >95% Monthly reports
Plan 74%
Staff turnover 2018: <7% Monthly reports

10%

Main outputs/actions in 2020

Main outputs/actions When
Implementation of the Staff Engagement Action Plan (following 2018 Staff | Q1-Q4
Engagement Survey).

8.6.1. Executive Director’s KPls

In line with the Commission Guidelines on key performance indicators (KPI) for Directors of EU
decentralised agencies®?, the following objective, indicators and targets have been established for the
Executive Director of EASO.

Objectives and results

Objective 1 Effective implementation of the Work Programme with allocated human and financial
resources.
Expectedresults | - Achievementof prioritised results as specified in annual planning documents.
in 2020 - Increased effectiveness of the internal control system.
Indicators
Indicator Latest known | Target for Means and frequency of
result 2020 verification
Timely preparation of the programming | 2018: 100% MB agendaand minutes
document (SPD 2021-2023) for the MB 100%
adoption.

30 https://ec.europa.eu/transparency/regdoc/rep/10102/2015/EN/10102-2015-62-EN-F1-1.PDF
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Implementation of planned activities, 2018: 280% Quarterly monitoring reports
utilisation of planned financial and 82%
humanresources. ® 78% (WP)
® 95% (budget)
o 74% (staff)
Timely implementation of audit and 2018: >80% Quarterly monitoring reports

governance related (governanceaction
plan, internal control self-assessment,
risk assessment, ex post controls, etc.)
recommendations.

N/A

Main outputs/actions in 2020

Main outputs/actions When
Quarterly WP2020 implementation and governance reports delivered to the MB. Ql-Q4
COVID-19Special Contingency Plan adopted. 04/2020
WP2020 revisedtoreflect COVID-19impact on activities and planned resources. 08/2020
CAAR 2019 positively assessed and timely adopted by the MB. 06/2020
WP2021 timely prepared and adopted by the MB. 09/2020
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Annex|: Resource allocation per activity 2020
Annexll: Financial resources 2020-2022
Annexlll: Human resources quantitative
Annex|V: Human resources qualitative
AnnexV: Building policy

Annex VI: Privileges and immunities

Annex VII: Evaluations

AnnexVIII: Risks

Annex IX: Procurement plan 2020

AnnexX: Organisational chart
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Human resources 2020 Financial
.. . Financial resources
Activity (Title 3) AD AST | CA | SNE| Total resources (C1) ((current RO from
past years)
3. Operational
33 20 23 3 79 €64,520,026 €9,253,616
Support
3.1 ltaly 7 3 5 1 16 €13,804,323 €1,950,443
3.2. Greece 10 11 11 0 32 €41,076,664 €4,621,236
3.3. Cyprus 4 2 3 0 9 €6,178,737 €537,687
3.4. Malta 2 1 0 1 4 €1,925,811 €2,143,896
3.5.. (?t.her Operational 1 0 0 0 1 £502,023 0
Activities
€1,032,468
3..6. Ext?rnal 9 3 4 ] 17 0
Dimension
3.6.1. External 1 3 0 0 4
Dimension €85,000 €0
Network
3.6.2. Resettlement 3 0 1 1 5
and
Complementary
€351,825 €0
Pathways to
International
Protection
3.6.3. Third Countr 5 0 3 0 8*
y €595,643 €
Support
4. Operational
Support & Tools,
Programming, 10 4 | 5| o 19 €917,450 €10,354
Monitoring &
Evaluation of
Operations
4.1. Operational
Supportand 4 4 1 0 9 €588,069 €9,335
Operational Tools
4.2. Programming,
Monitoring and 6 o | 4| o 10 €329,381 €1,019
Evaluation of
Operations
5. Information,
SURLYEEET 39 | 27 |11| a| s €1,847,387 €0
Knowledge
Development
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Human resources 2020 Financial
.. . Financial resources
Activity (Title 3) AD AST | cA | SNE | Total resources (C1) [(current RO from
past years)
5.1. Country of Origin
€0
Information (COI) 17 8 6 1 32 €1,136,941
5.2. Country Guidance 4 2 1 0 7 €250,000 €0
5.3. EASO Data Hub 5.5 3 1 2 115 €87,678 €0
5.4. Research
Programme on Early
€0
Warningand Root 2 3 0 0 > €9,839
Causes
_ _ €57,220
5.5. StrategicAnalysis 4 4 1 0 9 €0
5.6. Information and
Documentation 5.5 5 2 1 13.5 €299,438 €0
System (1DS)
5.7. Annual Reporton
the Situation of 1 2 0 0 3 €6,271 €0
Asyluminthe EU
6. Training 32 12 7 1 52 €1,926,176 €0
6.1 EuropeanAsylum | 3 | 2] 0] 19 €806,176 €0
Curriculum
6.2. Operational 11 4 | ol 1 16 €40,000 €0
Training
6.3. Ce!"t|f|.cat|on and 5 3 1 0 9 £535,000 0
Accreditation
6.4. e-Learning 2 1 4 0 7 €525,000 €0
6.5. OtherTraining 0 1 0 0 1 £20,000 0
Support
7. Asylum Support 30 9 9 1 49 €2,443,662 €0
7.1. Asylum Processes 10 3 0 15 €498,911 €0
7.2 ngllty Supportto 4 1 0 1 6 £40,874 0
Operations
7.3. Practical 12 2 | 4| 0 18 €830,273 €0
Cooperation Networks
7.4. Cooperation with
Members of Courts 4 3 3 0 10 €1,073,604 €0
and Tribunals
8. Horizontal 31 | 16 |29 0| 7 €268,000 €0
Activities
8.1. Consultative
Forum and Civil 1 1 0 0 2 €5,000 €0
Society
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Human resources 2020 Financial
.. . Financial resources
Activity (Title 3) AD AST | cA | SNE | Total resources (C1) |(current RO from
past years)

8.2. EASO
Communication > 6 10 0 21 N/A N/A
8.3. Stakeholder 11 1 | 1] o0 13 €263,000 €0
Relations
8.4. Informationand
Communications 14 8 18 0 40 N/A N/A
Technology
TOTAL Operational 175 | 88 |8 | 9 | 356 €71,922,701 €9,263,616
(Title 3)
Resources allocated to
governance,
administrativeand 56 | 47 | 39| 2 | 144 €52,150,299 €0
otherhorizontal
activities (Title 1, Title
2)
Ad hocgrants (Title 4) p.m. p.m.

TOTAL*

GRAND TOTAL with
new 2020 Associate
Countries’
contribution

€124,073,000**

€130,436,612***

€9,263,616

* Excludes 5 CA posts allocated to the IPA project (Title 4) and 5 CA posts planned for the EASO Regional Pilot Project in
support of North Africa/RDPP NA.
** Excludes the IPA Phase Il grant (Title 4) and the voluntary earmarked contributions from Denmark and Czech Republic

expectedin July 2020.

*** Total 2020 budget including RO new 2020 credits from Associate Countries’ contribution (budgetitem 3601 €6,363,611).
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The figuresbelow include the firstamendment to the EASO budget 2020.
Table 1: Expenditure®!
Title 1 28,209,300 37,296,930
Title 2 11,973,200 14,853,369
Total resources allocated to governance, administrative and
. - . 52,150,299
otherhorizontal activities (Titles 1and 2)
78,286,313
Title 3 61,834,503 71,922,701 EU Subsidy (C1)

6,363,611 AC Contribution (RO)

Title 4 (earmarked) 919,913 p.m.

130,436,612
Total expenditure 102,936,916 124,073,000 (C1)
6,363,611 (RO)

31 The budget andstaffallocation for 2021 is however, dependent on the outcome of the negotiations on the MFF 2021-2027 and the budget to be allocated by the Budgetary Authority
for 2021.Should the Proposal establishingthe EUAA be adopted, the budget and human resourcerequirements will need to be reassessed.
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Title 1 - Staff expenditure 19,368,819 28,209,300 37,296,930 45,425,568 46,184,525
11 Salaries & allowances 14,981,502 21,109,800 30,806,600 39,373,398 40,554,600
- of which establishment plan posts 11,563,687 16,452,300 25,352,100 31,108,163 32,041,408
- of which external personnel 3,417,815 4,657,500 5,454,500 8,265,235 8,513,192
12 Expenditure relatingto Staff recruitment 302,666 750,000 295,032 624,320 267,040
13 Mission expenses 530,000 512,000 530,000 669,500 689,585
14 Socio-medical infrastructure 965,151 1,507,000 1,813,016 2,210,000 2,276,300
15 Training 262,243 493,000 762,863 751,900 774,457
16 External Services 2,326,492 3,827,500 3,086,419 1,786,150 1,611,935
17 Representation expenses 765 10,000 3,000 10,300 10,609
Title 2 - Infrastructure and operating

expenditure 10,444,369 11,973,200 14,853,369 14,300,176 13,482,681
21 Rental of buildings and associated costs 32 4,061,815 5,651,400 7,844,926 6,535,000 5,484,550
22 Information and communication technology 4,593,541 3,439,500 4,889,512 5,056,476 5,208,170
23 Current administrative expenditure 1,789,013 2,882,300 2,118,931 2,708,700 2,789,961
Title 3 - Operational expenditure 63,805,978 61,834,503 78,286,313 82,388,590 84,860,248
éle\:zlfs;x:t°"'A"a'ys's andKnowledge 1,970,903 2,390,000 1,847,387 3,002,450 3,092,524
32 Support for MS practical cooperation 5,470,530 6,185,000 5,402,306 10,523,688 10,839,399
33 Operational support 56,092,020 52,946,503 64,405,008 67,572,216 69,599,382
f; E:ﬁ;zr:rt:’" with civil society and 272,527 313,000 268,000 356,380 367,071
35 EUAA monitoring of application of the CEAS 0 0 0
36 Other operational activities 6,363,611 933,856 961,872

32 Including possiblerepayment of interest; detailed information as regards building policy providedin Tablein Annex V.
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T|t|(? 4- Ef\SO participation in external 334,339 919,913 p.m. p.m.
projects
Total expenditure 93,953,505 102,936,916 130,436,612 142,114,334 144,527,454
*  Appropriations corresponding to the EU subsidy 2018, Assodate Countries’ contribution and IPA grant.
** No freshcredits were receivedin 2018. The executed amounts reflect the RO credits carried over from 2017.
*** Associated Countries contributionfor 2020 (RO credits).
Title 1 - Staff expenditure 17,991,959 28,209,300 37,296,930 45,425,568 46,184,525
11 Salaries & allowances 14,981,502 21,109,800 30,806,600 39,373,398 40,554,600
- of which establishment plan posts 11,563,687 16,452,300 25,352,100 31,108,163 32,041,408
- of which external personnel 3,417,815 4,657,500 5,454,500 8,265,235 8,513,192
12 Expenditure relating to Staff recruitment 228,816 750,000 295,032 624,320 267,040
13 Mission expenses 363,146 512,000 530,000 669,500 689,585
14 Socio-medical infrastructure 743,055 1,507,000 1,813,016 2,210,000 2,276,300
15 Training 143,741 493,000 762,863 751,900 774,457
16 External Services 1,531,133 3,827,500 3,086,419 1,786,150 1,611,935
17 Representation expenses 565 10,000 3,000 10,300 10,609
Title 2 - Infrastructure and operating
. 6,290,853 11,973,200 14,853,369 14,300,176 13,482,681
expenditure
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21 Rental of buildings and associated costs 33 3,084,018 5,651,400 7,844,926 6,535,000 5,484,550
22 Information and communication technology 2,009,137 3,439,500 4,889,512 5,056,476 5,208,170
23 Current administrative expenditure 1,197,698 2,882,300 2,118,931 2,708,700 2,789,961
Title 3 - Operational expenditure 57,748,837 61,834,503 78,286,313 82,388,590 84,860,248
31 Information, Analysisand Knowledge 1,198,994 2,390,000 1,448,511 3,002,450 | 3,092,524
Development
32 Support for MS practical cooperation 4,989,589 6,185,000 5,155,809 10,523,688 10,839,399
33 Operational support 51,309,074 52,946,503 65,050,381 67,572,216 69,559,382
SrlCel e GRS s 7L 251,181 313,000 268,000 356,380 367,071
stakeholders
35 EUAA monitoring of application of the 0 0 0
CEAS
36 Other operational activities 6,363,611*** 933,856 961,872
Title 4 — EASO participation in external

e 229,271 919,913 p.m. p.m.
projects
Total expenditure 82,260,921 102,936,916 130,436,612 142,114,334 | 144,527,454

33

*%

Including possible repayment of interest; detailed information as regards building policy provided in Tablein Annex V.
Appropriations correspondingto the EU subsidy 2018, Associate Countries’ contribution and IPA grant.
No fresh credits were received in 2018. The executed amounts reflect the RO credits carried over from 2017.

***  Associated Countries’ contributionin 2020.
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Table 2: Revenue3*

EU contribution (C1 credits) 96,686,000 124,073,000

Otherrevenue (AC contribution —RO credits) 5,331,003 6,363,611

Otherrevenue (EMAS) - earmarked - -

Otherrevenue (IPAand ENP) - earmarked 919,913 p.m.

Otherrevenue —accrued interest p.m. p.m.

Total revenue 102,936,916 130,436,612
1 Revenue fromfees and charges
2. EU contribution 82,260,921 96,686,000 124,073,000 | 142,114,334 | 144,527,454
'Ti‘;:c:’;;mh A RS (R dE 24,282,913 49,182,500 52,150,299 | 59,725,744 | 59,667,207
- of which Operational (Title 3) 57,748,837 47,503,500 71,922,701 82,388,590 84,860,248
- of which assigned revenues deriving
from previous years'surpluses
3 Third countries contribution (incl.

5,331,003 6,363,611 .m. .m.

EFTA and candidate countries) 1,026,587 P P
- of which AC contribution 6,363,611 p.m. p.m.
- of which Candidate Countries
4 Other contributions 229,271

34 The budget and staffallocation for 2021 is however, dependent on the outcome of the negotiations onthe MFF 2021 -2027 and the budget to be allocated by the Budgetary Authority

for 2021.Should the Proposal establishingthe EUAA be adopted, the budget and human resourcerequirements will need to be reassessed.

* The executed amounts reflect the RO credits carried over from 2017.
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2018 2019
Revenue Executed As requested by Budget
budget (€) the Agency(€) @ Forecast (€)

VAR 2019 / 2020 after Envisagedin | Envisagedin
2018 (€) amendment1 (€) 2021 (€) 2022 (€)

229,271 919,913 p.m. p.m.
82,260,921 102,936,916 130,436,612 | 142,114,334 | 144,527,454
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Table 3: Budget outturn and cancellation of appropriations

Calculation budget outturn
Revenue actually received (+) 13,707,018.73 53,091,392.96 79642732.37
Payments made (-) -12,598,782.37 -33,810,645.45 -72,809,815.36
Carry-over of appropriations (-) -2,377,801.03 -18,791,800.66 -8,484,750.87
Cancellation of appropriations carried over (+) 115,376.08 342,176.97 341,189.03
Adjustment for carry over of assigned revenue appropriations from previous year (+) 744,344.70 687,905.20 3,965,310.60
Exchange rate differences (+/-) 1,996.74 -6,775.99 -1,508.97
Adjustment for negative balance from previous year (-) -407,847.15
Total -407,847.15 1,104,405.88 2,653,156.80

e Budget outturn

In accordance with EASO Regulation, the revenue and resources of the Agency shall consist, in particular, of:

(
(
(
(

a) a contribution fromthe Union entered inthe generalbudget of the European Union;
b) any voluntary contribution from the Member States;

c) charges for publications and any service provided by the Agency;

d) a contribution fromthe associate countries.
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The expenditure of the Agency shall cover staffremuneration, infrastructure and administrative expenditure, and operational expenditure,and is dividedinto four titles
as follows:

Title 1 - Staff expenditure

Title 2 - Infrastructure and operating expenditure

Title 3 - Operational expenditure
Title 4 - Operational expenditure for specificprojects

e Cancellation of commitment appropriations, payment appropriations for the year and payment appropriations carried over

Commitments are entered inthe accounts on the basis of the legal commitments enteredinto upto 31 December and payments on the basis of the payments made by
the Accounting Officer by 31 December of that year, at the latest. The Agency has non-differentiated appropriations for titles 1 and 2 (commitment and payment
appropriations are equal and linked) and differentiated appropriations for title 3and title 4.

The carry-over is intended to cover pending expenditure at the end of the year (several invoices and debit notes from contractors and EU institutions/agencies were
pendingto be received). Carry-over of appropriations relates to:

— Title 1: Staff expenditure such as missions, schooling and representation/miscellaneous costs;

— Title 2: Infrastructure and operating expenditure (IT hardware, software and related services, etc.), administrative assistan ce from other EU institutions (e.g.
Service Level Agreements with PMO), translations and publications, business consultancy and organisation costs of Management Board meetings;

— Title 3: Operational expenditure such as translations and publications, organisation of events, reimbursement of participants/experts to meetings organised by
the Agency, etc.

— Title 4: Operational expenditure for specific projects (ENP countries participating in the work of the Agency) such as translations, staff travel costs, organisation
of events, reimbursement of participants/experts to meetings organised by the Agency, etc.

Non-differentiated C1 appropriations (Title 1and Title 2) correspondingto obligations duly contracted at the close of the financial yearare carried over automatically
to the followingfinancial year only, together with the payment appropriations.

C4 appropriations (internally assigned funds) are carried over automatically to the following financial year as C5 appropriations, together with the payment
appropriations.

RO appropriations (externally assigned funds) are carried over automatically to the following financial year togetherwith the payment appropriations.

Differentiated C1appropriations (Title 3) correspondingto obligations duly contracted atthe close of the financial year are carried over automatically to the following
financial year, under C8appropriations, without the paymentappropriations.

Differentiated C8 appropriations (Title 3), from previous years, are carried over automatically to the following financial year, under C8 appropriations, without the
paymentappropriations.
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Officials AD 0 0 0 0 0 0 0
AST 0 0 0 0 0 0 0
AST/SC 0 0 0 0 0 0 0
TA AD 100 135 146 179 231 254 254
AST 51 79 82 105 135 149 149
AST/SC 0 0 0 0 0 0 0
Total 151 214 228 284 366 403 403
CA GF IV 25 33 33 49 64 70 70
CA GF I 38 35 28 36 49 54 54
CAGEFII 1 3 16%7 10 10 11 11
CAGFI 0 1 0 0 0 0 0
Total CA 6438 72 773° 95 123 135 135
SNE 4 11 10 11 11 12 12
Structuralservice providers TBC*
TOTAL 219 297 315 390 500 550*! 550*2

35 The budget andstaffallocationfor 2021 is however, dependent on the outcome of the negotiations on the MFF 2021-2027 and the budget to be allocated by the Budgetary
Authority for 2021. Should the Proposal establishingthe EUAA be adopted, the budget and human resour ce requirements will need to be reassessed.

36 Ppositions (not FTEs), in active service.

37 3 FG Il posts were downgraded to FG II.

38 Excludes 3 CA positions thatwere financed from Title 4.

39 3 FG Il posts were downgraded to FG II. The IPA CAs are notincluded.

40 To be confirmed at a later stage.

41 The budget andstaffallocation for 2021 is however, dependent on the outcome of the negotiations on the MFF 2021-2027 and the budget to be allocated by the Budgetary
Authority for 2021. Should the Proposal establishingthe EUAA be adopted, the budget and human resource requirements will need to be reassessed.

42 The staffenvisaged beyond 2020 inindicative. Should the Proposal establishing the EUAA be adopted, the budget and human res ource requirements will need to be reassessed
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Externalstaff foroccasional

replacement*?
CA GF IV 25 33 34 49 64 70 70
CA GF Il 38 35 29 36 49 54 54
CA GF I 1 3 1745 10 10 11 11
CA GFI 0 1 0 0 0 0 0
Total CA (by positions) 6446 72 807 95 123 135 135

A recruitment plan, drawn up in Q4 2019, based on a comprehensive needs assessment, is being implemented in 2020 aiming at filling most of the authorised posts.
The focusis both onfillingurgent vacant posts and at the same time inincreasing the number of filled management position posts. In the beginning of 2020, 12 selections
were ongoingand 46 new ones were planned, of which 36 were expected to be finalised by the end of 2020. This would resultinanimplementation of over 90% of the
authorised posts. The COVID-19 situation has slowed down the execution of this plan as from March 2020. More than 160 planned interviews had to be postponed
and the modus operandus of executing selection procedures andinterviews had to be reviewed. As the new remote interviewing and testing process takes more time
and requires more resources to operate, thisis expected to have animpact on the pace of implementation of the recruitment plan.

44
45
46

47

Four providers areused by the Agency inorder to employ administration, financeand other interim supportstaff based on the range of approved profiles within the contracts. They

are based in Malta, Greece, Cyprus and Italy. The population of such interim support staff is approximately: Malta 70, Italy 26, Cyprus 1 and Greece 42. This number may increase

subjectto future foreseen needs.

The envisaged staff beyond 2020 is indicative. Should the Proposal establishing the EUAA be adopted, the budget and human res ourcerequirements will need to be reassessed.

3 FG Il posts were downgraded to FG II. The IPA CAs are included (filled: 1 FG 1V, 1 FG Ill; offered: 1 FG I1).

Positions (not FTEs) inactiveservice; excludes 3 CA positions thatwere financed from Title 4; employment and recruitment based on 64 CA FTEs requested by the Agency and

additional CApositions created with the Executive Director’s decisions.

Includes 3 CA positions thatwere financed from Title 4 (staff funded under an earmarked IPA-funded project for Western Balkans and Turkey). 80 was the actual headcountof CAs.
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Table 2 — Multiannual staff policy plan for the years 2020-202248

AD 16 0 0 0 0 0 0 0 0 0 0 0 0
AD 15 0 1 0 0 0 1 0 1 0 1 0 1
AD 14 0 0 0 0 0 0 0 0 0 0 0 0
AD 13 0 1 0 0 0 2 0 3 0 3 0 3
AD 12 0 4 0 0 0 4 0 5 0 6 0 6
AD 11 0 1 0 0 0 2 0 3 0 4 0 5
AD 10 0 11 0 0 0 15 0 16 0 18 0 19
AD 9 0 8 0 0 0 15 0 22 0 24 0 25
AD 8 0 30 0 0 0 41 0 58 0 63 0 64
AD 7 0 44 0 0 0 57 0 70 0 75 0 75
AD 6 0 16 0 0 0 19 0 30 0 40 0 39
AD 5 0 19 0 0 0 23 0 23 0 20 0 17
Total AD 0 135 0 0 0 179 0 231 0 254 0 254
AST 11 0 0 0 0 0 0 0 0 0 0 0 0
AST 10 0 0 0 0 0 0 0 0 0 0 0 0
AST 9 0 0 0 0 0 0 0 0 0 0 0 0
AST 8 0 0 0 0 0 0 0 0 0 0 0 0
AST 7 0 0 0 0 0 0 0 0 0 0 0 0
AST 6 0 0 0 0 0 0 0 4 0 4 0 4
AST 5 0 5 0 0 0 10 0 18 0 20 0 21
AST 4 0 30 0 0 0 40 0 49 0 53 0 54
AST 3 0 35 0 0 0 45 0 55 0 61 0 61
AST 2 0 5 0 0 0 8 0 9 0 11 0 9
AST 1 0 4 0 0 0 2 0 0 0 0 0 0
Total AST 0 79 0 0 0 105 0 135 0 149 0 149
AST/SC1 0 0 0 0 0 0 0 0 0 0 0 0
AST/SC2 0 0 0 0 0 0 0 0 0 0 0 0
AST/SC3 0 0 0 0 0 0 0 0 0 0 0 0
AST/SC4 0 0 0 0 0 0 0 0 0 0 0 0
AST/SC5 0 0 0 0 0 0 0 0 0 0 0 0
AST/SC6 0 0 0 0 0 0 0 0 0 0 0 0
Total 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL 0 214 0 0 0 284 0 366 0 403 0 403

48 The requested budget is required in order for EASO to fulfil its tasks as perits current mandate. Beyond 2020, the
amounts for budget and staffare indicative and the budget is dependent on the outcome of the negotiations on the
MFF 2021-2027. Should the Proposal establishing the EUAA be adopted, the budget and human resource
requirements will need to be reassessed.
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A. Recruitment policy

The agency's recruitment policy, as regards selection procedures, the entry grades of different categories of
staff, the type and duration of employment and different job profiles, isaligned with the 2014 Staff Regulations
and implementing rules thereto, as well as the conclusion of the agreements for the participation of associate
countriesin the Agency activities.

The main principles of the recruitment policy are fairness, transparency and equal treatment. Any
discrimination on any ground such as sex, race, colour, ethnic or social origin, genetic features, language,
religion orbelief, political orany other opinion, membership of a national minority, property, birth, disability
age or sexual orientationis prohibited.

a. Officials
Currently, no officials are foreseenin the Agency establishment plan.
b. Temporaryagents

The Agency employs temporary agents on long-term employment to carry out its technical, administrative and
management tasks of a permanent or long-term nature. These include tasks that are directly related to the
implementation of the Agency's core activities, as defined in its founding Regulation, and tasks related to the
management and functioning of the Agency aimed at providing technical and administrative support to its core
business.

Temporary agents on long-term employment are offered a five-year contract. The contract may be renewed not
more than once forafixed period. Anyfurther renewalis for an indefinite period. Temporary agents are recruited
in line with the Agency’sImplementing Ruleson engagementand use of temporary staff underArticle 2(f), adopted
by the Agency’s Management Board, as well as Article 53 of the Conditions of Employment of other Servants
(CEOS)*°.

Examples of job profiles include administrative tasks (Administrative Assistant, Finance and Bud get Assistant,
Procurement Officer), operational tasks (Field Officer), and management (Head of Administration Department).

The Agency may also employ temporary agents on short-term employment to fulfil specific technical and
administrativetasks of a limited duration. The duration of the contractis determined by that of the tasks.

c. Contract agents

In addition to Temporary Agents, the Agency alsorecruits Contract Agents. The decision to recruita Contract
Agentlies withthe appointing authority and is decided on a case-by-case basis, depending on the justification
for the short or long-term requirement identified by the requesting Department. The justification can be a
specific project, workload, uncertainty about the need for a Temporary Agent, and a resource need pending
recruitment of a Temporary Agent.

In accordance with the function groups and grades defined by Article 80 of the CEQS, the Contract Agents
function groups |, Il and Il are assigned to tasks aimed at providing administrative, linguistic, scientific and
drafting supportto the work of Temporary Agents. Contract Agentsinfunction group IV provide very spedfic
and high-leveltechnical expertise.

Inline with Article 85 of the CEOS, Contract Agents are offered a contract, which might be renewed once, with
the first two contracts covering a total period of at least sixmonthsfor contract agentsin FGI, and nine months
for contract agentsin FGll to IV. The initial contract shall not be for more than five years, and the first renewal
shall again not exceed five years. Depending on the Agency’s specific needs, Contract Agents on long-term

49 Regulation No 31 (EEC), 11 (EAEC), layingdown the Staff Regulations of Officials and the Conditions of Employment
of Other Servants of the European Economic Community and the European Atomic Energy Community. OJ 45,
14.6.1962,p. 1385.
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employment are offered a three-year contract, which may be renewed once for another three years. Any
furtherrenewal isforanindefinite period. Examples of job profiles include technical experts in asylum-related
domains, and support staff (e.g. IT Assistant).

The Agency may also employ Contract Agents on short-term employment contracts to fulfil tasks of atechnical
and administrative nature of a limited duration, similarto those assigned to Temporary Agents on short-term
employment. In principle, such contracts are renewed only once and these agents are not offered a second
renewal of their contractfor an indefinite period.

d. Seconded national experts

Seconded national experts (SNEs) are selected by the Agency to benefitfromtheirhigh level of expertise and
up-to-date knowledge. They are engaged in particular in areas where the expertise is not readily available or
is required temporarily to perform specific tasks. The legal framework for the selection of SNEs is found in
Management Board Decision No. 10of 25 November 2010. In line with this Decision, SNEs are not employed by
the Agency, but continue their employment relationship with the seconding organisation. The length of the
initial contractis 1 yearwith the possibility of extensions.

Examples of job profilesinclude operational tasks (Resettlement Expert), project tasks (Statistics Expert),and
expert knowledge (Country of Origin Expert).

e. Structural service providers

The Agency concludes framework contracts with interim service providers forthe provision of interim agents
in its Headquarters and in the Member States where it provides support. These cover a number of profiles,
including secretary/clerical tasks, administrative support, communication support, human resources support,
procurement/financial support, project assistant, and caseworker.

B. Appraisal of performance and reclassification/promotions

Tables1and 2 are to be interpreted as follows. The staff members reclassified from one grade to the next
highergrade are included in the numbers against their grade priorto beingreclassified, e.g. astaff member
who was reclassified from AD7to ADS8 isincludedinthe number of reclassified staffinthe AD7 row.

Table 1 - Reclassification of temporary staff

AD 16
AD 15
AD 14
AD 13
AD 12 2

AD 11 1

AD 10 7 1 4.6
AD 9 4

AD 8 13
AD 7 24
AD 6 18
AD 5 31
Total AD 100 18
AST 11

3.1
2.8
2.5

()N R~ BV I\ 8
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AST 10
AST 9
AST 8
AST 7
AST 6
AST 5 2
AST 4 10
AST 3 28 3 2.7
AST 2 1
AST 1 10
Total AST 51 3
AST/SC1
AST/SC2
AST/SC3
AST/SC4
AST/SC5
AST/SC6
Total AST/SC
Total 151 21
Table 2 -Reclassification of contract staff
18
17
CAIV 16 1
15
14 16 2 3
13 1 3.3
12
11
CA I 10 6
9 17
8 13 1 2.8
7
CAll 6
5 2
4
3

50 Excludes 3 IPA projectstaff due to non-eligibility (contractduration less than 3 years).
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CAl 2 1

Total 63 4

The Agency's policy on performance appraisal and promotion/reclassification — short description

Annex IBisanintegral part of the reclassification procedure. The Agency evaluates eachyear the staff needsand
decideson reclassification, taking the needs of the serviceintoaccount. In 2017, the Agency adopted a new policy
for Human Resource Management (EASO/POL/01). In the new policy, performance appraisal isframed within an
effective performance appraisal system that allows staff members to (i) have a clear understanding of the work
expected from them, (ii) receive ongoing feedback regarding their performances, (iii) be reclassified based on
merit, (iv) identify development opportunities, and (v) address performance that doesnot meet expectations.

The legal basesforthe performance appraisal exercise are twoManagement Board decisions of 18 January 2016,
one concerning temporary agents and the other concerning contract agents. The general provisions implement
Article 43 (for temporary agents) and Article 87(1) (for contract agents) of the CEOS and implement the first
paragraph of Article 44 of the Staff Regulations.

Policy and decisions state that when apprising performance, consideration shall be given to the competencies
demonstrated by the respective staff member in performing the assigned tasks, particularly one’s ability,
efficiency and conductin the service, taking into account the context within which duties have been performed.

Inthe case of reclassification, the HumanResource policy bases the process on consideration of the comparative
merits of the staff members eligible for reclassification. In undertaking this comparative examination, the Agency
takesthe followinginto consideration (i) reportson the staff members drawn up since their last reclassification,
if any, (ii) theappraisal reports, (iii) the usein the execution of their duties of languagesotherthan the language
forwhichthey produced evidence of thorough knowledge, and (iv) the level of responsibilities exercised.

The legal basis for the reclassification exercise are the two Management Board decisions of 18 January 2016,
one concerningtemporary agentsand the other concerning contract agents. The general provisions implement
Article 54 (fortemporary agents) and Article 87(3) (for contract agents) of the CEOS.

C. Mobility policy

On 18 January 2016, the Management Board adopted adecision laying down generalimplementing provisions
on the procedure governing the engagement and use of temporary staff under Article 2(f) of the CEOS. The
decision foresees the filling of vacant posts by internal mobility or by mobilitybetween Union agencies as well
as engagement following an external selection procedure.

Mobility within the Agency

A member of temporary staff 2(f) of the Agency may be re-assignedto a new post by written decision of the
Executive Director, withoutimpact on the staff member’s current contract of employment with the agency.

The Executive Director may also decideto filla post following internal publication. In this case, internal mobility
is reserved for temporary staff 2(f) who are engaged within the agency in the function group and grade
belongingtothe grade bracketindicatedinthe internal publication. The selected member of temporary staff
2(f) is assigned to the new post withoutimpact on his/her current contract of employment with the Agency.

The Agency’s temporary staff 2(f) may also apply for and participate in external selection procedures launched by the
Agency.
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Mobility between Union agencies

The Executive Director may also decide to advertise a vacant post for temporary staff 2(f) by means of an
interagency publication, with a view to attracting temporary staff 2(f) that are employed by other Union
agencies. That publication may be done atthe same time as or following the internal publication.

Mobility between the Agency and the institutions

Mobility of staff members between the Agency and the EU institutions can be achieved through transfer of
officials from the EU institutions to the Agency, transfer of agents from the Agency to the EU institutions, and
engagement of officials from EU institutions as temporary staff 2(f) who have been successful in the Agency’s
selection process for temporary staff 2(f). The development of the above-mentioned mobility is directly
influenced by the availability and attractivenessof temporary vacant postsforthe profilesand expertise similar
to those available inthe EUinstitutions.

D. Gender and geographical balance

Gender balance

The Agency applies an equal opportunities policy and accepts staff members without distinction on the
grounds of sex, race, colour, ethnic or social origin, genetic features, language, and religion, political or any
other opinion, membership of a national minority, property, birth, disability, age or sexual orient ation.

Genderbalance as of 31%t December 2019:
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28 nationalities were represented as of 31°* December 2019, as illustrated below.
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Row Labels

AT 3
BE 20
BG 7
CH 1
cY 2
Ccz 5
DE 8
EE 2
EL 39
ES 11
FI 3
FR 17
HR 4
HU

IE 3
IT 57
LT 5
LV 3
MT 28
NL 9
NO 1
PL 13
PT 9
RO 17
SE 4
Sl 5
SK 8
UK 4
Grand Total 295

E. Schooling

The Agency needsto attract, engage and retain staff of the highest standards of ability, efficiencyand integrity,
recruited on the broadest possible geographical basis from among nationals of EU Member States and
associate countries. Statutory staff members of EU institutions, including some EUagencies, enjoy free access
to Europeanschoolsunderthe condition thatthey have a contract of at least one year.

The Agency considers it necessary to support its statutory staff members whose children attend fee-paying
private/international schools whilein active employment. This has become evenmore important now that the
Agency’s staffis growing at a very fast rate. Due to the projectedincrease in staff in the forthcomingyears, it
is crucial that the Agency has a solid ground in guaranteeing appropriate, cost-free education to all staff
members’ children.
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In this respect, the Management Board adopted in August 2016 two Decisions regarding the pre-school and
school costs reimbursement enabling the Agency to conclude service contracts with childcare facilities and
private/international schools not only in Malta but also in other places of assignment. Pre -school and school
attendance is therefore considered as cost-free for children of the Agency’s statutory staff.

As a relatively young Agency, the Agency has staff that is namely in a younger category. Therefore, the
schooling needs are for children within the age range from one to tenyears old. It is expected that this trend
will remain unchangedinthe forthcoming years. However, the recruitment of more senior staff might have an
impact onthe age demographics resultinginthe needto accommodate childrenin higher grades of secondary
education.

One of the problems that the Agency is facing in the schooling area is a limited possibility to follow the
International Baccalaureate (IB) curriculum. The IB is offered in full by only one international school in Malta.
Thisschoolis in high demand and places are limited. Moreover, the school is not planning an enlargement.

At the end of 2017, the Agency had ten service level agreements in place with education establishments
offering pre-school care and six agreements with primary and secondary schools in Malta. In addition, two
agreements were signed in other places of employment of the Agency staff other than Malta, namely in
Warsaw and Athens.
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Headquartersin Malta

The Agency premises,
Xatt |-Ghassaratal-Gheneb (Winemakers

Wharf),
MRS 1917, Grand Harbour Valletta
Surface area (insquare 12,290 sgm
metres) - 9,208 sgm
- Of which office space - 3,082 sgm

- Of which non-office
space

Inaddition, thereare 130 parking spaces in the
garage situated at Level -1 of the building.

Annual rent (in EUR)

€2,069,356

Title 2 budget

Type and duration of
rental contract

A lease agreement
absorbingthe initial
lease agreementand
the two further
addendums was
signed on 12 October
2018, withalease
period of 9 years
fromits
commencement
(until 11 October
2027). The lease
agreementissubject
to possible extensions
by mutual consent of
the parties, for
further periods of 3
years each.

Host country grant or
support

The Maltese Government gave supportin
kind to the value of circa €500,000.

Presentvalue of the
building

N/A (building on a lease)
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Operational office in Rome,
Italy, with an area of circa
540 sqm

Rental rate €264,332 per
annum

Office onVialV Novembre, Rome consisting
of office spaces, meetingrooms and training
roomson the 3 and 4* floor

Title 2 budget

Operational office in
Athens, Greece, withan
area of 708.18 sqm
Rental rate €78,877 per
annum

Office on El. Venizelou (Panepistimiou)
Street, Athens

3 floor consisting of office space, meeting
rooms, trainingrooms

Title 2 budget

Operational office®!in
Nicosia, Cyprus,

with an area of 267sgqm,
rental rate €42,000 per
annum

70 Archbishop Makarios Il Avenue, 5th Floor,
AfemiaHouse, 1077 Nicosia, Cyprus

The Purchase Order
was signedon 18
September 2018 for
10 months for
€35,000 accordingto
the Special Support
Plan, with a
possibility to extend
it for3 more years
with maximum value
of the contract not to
exceed €161,000.

The amountincludes
also costs for cleaning
services, technical
servicesand building
insurance. Thereisno
breakdown of costsin
the offer. Title 3
budget

Additional temporary office
in Nicosia, Cyprus, with an
area of 303 sgqm

Rental rate €48,000 per
annum

66, Archbishop Makarios Il Avenue, 4th
Floor, Cronos Court, 1077 Nicosia, Cyprus

Contract commenced
13.01.2020 for the
period of 12 months.
Rentis including
cleaningand
maintenance; thereis
no breakdown of
costs inthe offer.

Liaison office in Brussels,
Belgium consisting of 42
sqm

Rental rate €9,240 per
annum

Office on Avenue d’Auderghem, Brussels
consisting of office spaces

Title 2 budget

51 Additional temporary office rented in Cyprus for a period of 1 year, until the new permanent offices are in place.
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Mobile and fixed office space (non-administrative appropriations)

The Agency has putin place mobile offices (containers) in Italyand in Greece. These containersnormallyserve
as workstations and service areas for the Agency staff in the hotspots, including interim caseworkers and
assistants, and the Agency deployed experts and interpreters who register asylum seekers and conduct
interviewsinthe hotspots as well as reception facilities.

In June 2017, the Agency signed a lease for 600 sqm of office space on the island of Lesvos to improve the
working conditions and safety of staff and experts in the hotspots and to provide much-needed additional
space.

Office space has alsobeenleasedin Nicosiain 2017, for use as working space for EASO staff, experts, interim
staff and interpreters deployed by EASOin Cyprus.In2018 EASO launched a procedure to renew the lease of
office space. The contract for a lease of facilities and ancillary services was signed on 18 September 2018 for
an initial period of 10months (fora maximum period of 46 months).

Building projects in execution phase

Headquartersin Malta

The principal building projectinthe execution phase relates to the Agency’s headquarters extension in Grand
Harbour Valletta, Malta.

Inview of the expandingrole of the Agency and increase in staff, the Agency’sbuilding strategy was to acquire
additional office space within its current location in close collaboration with Transport Malta and the
Government of Malta, which are the co-owners of the building.

The Agency’s staff hasincreased significantly and is expected to continue toincrease in the coming years. The
headcount should reach 500 by the end of 2020. Currently necessary refurbishment of offices in Block B are
near completion. Several compound related amendments to common spaces will extend into 2021, including
the necessary refurbishment of officesin Block A level 3 and Block C level 1.
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The Seat Agreement between the Government of Maltaand the former EASO was signed in 2011.

The agreement describes the privileges and immunities that the Agency’s statutory staff benefit from. The

main advantages are VAT-exempted purchases, the details of which are available in the document published
inthe followinglink:

https://www.easo.europa.eu/sites/default/files/EASO%20SEAT%20AGREEMENT%20EN %20and%20MT.pdf
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Article 46 of the EASO Regulation stated that the Agency had to commission an independent extemal
evaluation of its achievements. Following the adoption of the Terms of Reference of the Management Board
and the applicable procurement procedure, EY (ex-Ernst & Young) was mandated by the Agency to conduct
the independent external evaluation of the Agency’s activities covering the periodfrom February 2011 to June
2014. All activitiesimplemented by the Agency were covered, across all the Member States of the European
Union. The evaluation was conducted between October 2014 and July 2015.

The next five-year evaluation would have been due in 2019, which was postponed as the entry into force of
the EUAA Regulation was expected. The next external evaluation of the Agency will therefore be determined
by the Management Board.

Since 2019, six independent external evaluations have beenimplemented on EASO operational interventions
in Italy (OP2018 and OP2019), Greece (OP2018 and OP2019) and Cyprus (Special Support Plan period 2014-
2018; OP 2019). The 2014-2018 evaluations were carried out by individual experts, whereas the 2019
evaluations were performed by the company Bearing Point. The overall aim of these evaluations was to
determine the relevance effectiveness and efficiency of the operational activities performed by the Agency.
The evaluations provided recommendations to support EASO internal decision-making and to improve
operations and future interventions. In general, the recommendations related to lessons learned and good
practicesin each country of EASO activities. Thisincluded approaches to measures on asylum procedures and
reception, the implementation of the results and monitoring frameworks, the existence and operation of
systems, tools and mechanisms to manage quality and the effect and sustainability of training activities. It also
referred to internal learning within EASO and challenges and opportunities to optimise similar operations in
the future. EASO country project management actionplans were developed as response the recommendations
and were shared with the EASO Management Board.

EASO is planning to reinforce its commitment to pursue further improvements in the organisational
performance by implementing horizontal evaluations into its quality assurance system. Evaluations will be
carried out to assess the effectiveness and the impact across the range of the Agency’s activities and
deliverables. The evaluation topics will be based on the strategicand operational needs of the Agency, inline
with the identified risks and non-conformities, and action plans will follow for the implementation of the
evaluation recommendations.
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EASO developed a new risk management methodology in order to betteridentify, assess and respond to
potential issuesthat could affect the execution of the Agency's activitiesand the achievementof its objectives.

The riskidentification exercise was performedby a combination of bottom-up and top-down approaches. The
risks identified are assessed based on the likelihood of occurrence and significance of potential impact at a
residual level, takinginto consideration the existing controls.

Respective mitigating actions and controls to reduce these risks to an acceptable level are selected and
implemented. The Agency’s risk assessment is to be followed up periodically and updated, to appropriately
reflectthe changes withinthe organisation and the implementation of the different actions. Monitoring of and
reporting on the identified critical risks and the updates on the risk responses and/or the need for further
actions are to be reported periodically to the Management Board.

EASO is continuously improving its ability to identify, prioritise and manage risks. In this context, the Agency
has initiated steps to ensure that the risk management exercise is performed in a more comprehensive and
thorough way, and integratedin the culture and conduct of all EASO’s activities.

Followingthe introduction of the Agency’snew internal controlframework and the risk management guidance
applied by the Commission for its own departments, the new process allows for the alignment of the risk
management exercise with planning and programming cycle. Reflecting this new methodology, a risk
management manual has been approved by the Executive Director in September 2019, which is based on
principles referred tointhe Implementation Guide of the “Risk Manageme ntinthe Commission”."

The new steps for EASO’s Risk Management procedure include:

- Setting of Objectives at Unit level: The Agency identifies the objectives across the organisation in
accordance with strategicplanning priorities.

- Risk identification and assessment: The Agency identifies risks to the achievement of its objectives
across the organisation and analysesrisks as a basis for determining how the risks shouldbe managed.
The assessment is based on an estimation of the significance of the critical and significant risks
identified and the response tothese risks, considering whetherto accept, avoid, reduce or share the
risk.

- Risk of Fraud: The Agency will considerthe potentialforfraud in assessingrisks to the achievement of
objectives in order to build an action plan with effective and efficient anti-fraud risk responses that
will feedin tothe up-date of EASO anti-fraud strategy.

Followingthe quarterly review and identification and assessment exercise, 7 previous risks remaininin EASO
Risk Registerand one more critical risk have beenidentified:

# Risk description as re-assessed by the MT with the support of the ICC Final Risk
Exposure
Due to the slow implementationof the Establishment Plan compared to the rapid expansion
of Agency activities there isarisk that workload is difficult to manage which mightresult in o
1 |de-prioritisation, objectives and targets not being met, shortcomings, delays, discontinuity gﬁ
of operations, budget surplus, litigations, high staff turnover ratios, financial loss, and £
reputational damage (4* 5 = 20).
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Due to some weaknesses on the governance and internal control systems, and lengthy
and complex regulatory procedures, a risk exist that EASO activities and operations
identified in the Work Programme are not always implemented in accordance with
legality, regularityand SFM principles. This may lead tofinancial losses, litigations, fraud,
discontinuity and/or delay of business operations, qualified and/or adverse audit
opinions, budget discharge being jeopardised and reputational damage (4 * 5 = 20).

213D

Due to the high dependency oninputfrom and cooperationby MS, EASO may not be able
todelivertheactivities foreseen in the Work Programme, resulting in failure to implement
the agency's mandate ina compliant, efficient and effective manner(5* 5 = 25).

[e21311)

Due to the complexity of temporary agency workers (interims) contracts in the countries
where EASO operates there is a risk of irregularities, business continuity, and failure to
implement operations. This may lead to financial losses, litigations, fraud, discontinuity
and/or delay of business operations, qualified and/or adverse audit opinions, budget
discharge beingjeopardised, and reputational damage (5 * 5 = 25).

|es131)

Due to unstable working environment (with specificrisks in each country), there is a risk
thatthe health, safety and security of EASO staff and experts(incl. MS experts, temporary
agency workers (interims), interpreters, etc.) deployed in those countriesare threatened,
possibly resulting in injuries or harm to staff, expertsand interims, and in MS no longer
willing to deploy experts, with an impact on EASO's reputation and operations (4 * 4 =
16).

JuedlIusIS

Due to the lack of a Hosting Arrangementsin Italy and Greece, there isarisk that EASOis
not able to operate inrespect of contracting, procurement, staff deployment, and health
and safety matters, possibly resulting in litigation, high staff turnover, health and safety
issues for EASO staff and experts, in procurement irregularities, and in insurance/tax
liability (5* 4 = 20).

[e21314)

Due to multiple document and content management systems being in use (ERDMS, file
shares, confluence, OneDrive, Project server), there is arisk of duplication of documents
in different versions/ platforms, possibly resultingin staff being unable to find the latest
information (3*4=12).>2

JuedlyIusIS

Due to the recent outbreak of the Novel Coronavirus (COVID-19) and the lack of an EASO
Business Continuity Plan to ensure the Agency business continuity, a risk of major
disruptions of all internal control and business processes exists, and particularly:

- arisk forthe health, safety and security of EASO staff and experts (incl. MS experts,
interim staff, interpreters, etc.) in Head Quarters and particularly those deployed or who
travelled to high risky areas
- arisk EASO closingits premises
- arisk of all missions and meetings cancelled untilfurthernotices
- arisk of contractors discontinuing services provided to EASO
- arisk HR process cancelled until further notices
- arisk of the Agency not being able to continue working and delivering efficiently and in
timely way and in particularactivities and operationsin the Work Programme delayed or
cancelled until further notices

21311

52 A risk replaced following a proposalof the ICT Unit
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This may leadto a major discontinuity of all business operations, - not implementation
of our mandate; cause serious damage to the Agency's stakeholders; put the safety of the
Agency’s staff atrisk; seriously impact the Agency'simage and reputation (5*5 = 25).

Following a proposal of a Training and Professional Centre, a draft risk has been introduced on EASO Risk
Registerforthe reassessment by the EASO Management Team: ‘The eLearningand CRMSectoris functioning
with bare minimum staff which are only able to address day-to-day business without capacity to address new
demandsforservices and developments. Forthe benefit of businesscontinuity in the deliveryof trainings, the
demandfore-learningservicesisincreasing and diversifying, with aconsequentincreasedneed foradditional

staff (4*4 = 16).

COVID-19 Critical Risk

In view of COVID-19, a critical cross-cutting risk has been introduced on EASO Risk Register. The following

mitigating actions have been discussed and approved by the EASO Management Team:

Action

Owner

Deadline

State of play of
implementation

8.1. Based on Executive Director Decision (EDD) on
establishing precautionary measuresin relation to the
recent outbreak of the Novel Coronavirus (COVID-19), a
("COVID-19Response Team") Response Team shall be
established within the Agency to coordinate EASQO’s
preventive measures and ensure follow-up to agreed
actions.

Executive
Director

Q1 2020

Completed

8.2. Allthe actionsto be documented and communicated
through EDDs and on EASO Intranet to EASO staff
including daily updates as well asrelevant
documentation, such as EDDs relating to the COVID-19
situation.

Head EXO Unit
and Head of
Communication
Sector

Q1 2020

Completed

8.3. The Response Teamtodraw up a list of critical staff
and include itinthe Executive Director Decision on
establishing precautionary measuresin relation to the
recent outbreak of the Novel Coronavirus (COVID-19).

Response Team

Q1 2020

Completed

8.4. All face-to-face meetings, missions,and interviews
and face-to-face activities to be postponed orcancelled
inline with the Executive Director Decision on
establishing precautionary measuresin relationto the
recent outbreak of the Novel Coronavirus (COVID-19).

Executive
Director

Q1 2020

Completed

8.5. The Response Team create a cascade system for
ensuring communication fromthe top to the bottom and
vice versato address all disruption events. This system
should be documented and explained tothe relevant
actors. Atthe same time all line managers tocreate a
cascade system of communication with theirteamsto be
documented and explained to the staff.

Response Team

Q2 2020

Completed

8.6. Establish adequate communication arrangements
with the Commission, ECDC and Maltese Government
and MSs where EASO implements OPsinordertoreceive
latest up-date and recommendation and for clarification
purposes.

Head EXO Unit
and Head of EU
Affairs Sector,
Head of
Security Sector

Q1 2020

Completed
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8.7. Establish adialogue with the Staff Committee onthe | Executive Q12020 | Completed
COVID-19situation and preventive measures being taken | Director
by the agency.
8.8. All EASO staff should be given the possibility to Executive Q12020 | Completed
telework EASO ED should assess the possibility of closing | Director
premisestoo.
8.9. Telework should also be offered both to corporate HR Head of Q12020 | Completed
and operational temporary agency workersand Recruitmentad
contractors workingfor EASQin all locations. Career

Development

Sector, Principal

Head of

Department

and Executive

Office - Legal

Affairs and Data

Protection

Sector
8.10. IT Unitto propose IT business continuity solutions | IT Head of Unit | Q1 2020 | Completed
to the Response Teamforassessmentand approval, and Principal
including the provision of portable ICT equipment toall Head of
staff and temporary agency workers. Department
8.11. HR Unit, with the support of IT Unit, to propose HR Head of Q12020 | Completed
business continuity solutions to ensure the continuity of | Recruitmentad
selection processes (forexample interviews and written | Career
testthrough videoconferenceand otherICT solution). Development

Sectorand

Principal Head

of Department
8.12. In orderto ensure business continuity of the Agency | EASO Q12020 | Completed
and effective implementation of the Work Programme Management
and Budget 2020, the COVID-19Response Teamto Team / COVID-
prepare the COVID 19: Special Contingency Plan forthe 19 Response
implementation of the Work Programme and Budget Team
2020.
8.13. All Operational Units to assess together with Operational Q2 2020 | Completed
procurement whethersofaras isstrictly necessary servicesand
where, forreasons of extreme urgency broughtaboutby | Procurement
the COVID 19 unforeseeableevent, itisimpossible to team

comply withthe procurementtime limits and where the
justification of such extreme urgency due to COVID 19 is
not attributable to EASO operational service to deliver
activitiesandactions, Point 11", paragraph cin Annex|
"Procurement" of the General Financial Regulation"
should be appliedin ordertoimmediately launched a
negotiate procedure without prior publication of a
contract notice with the relevant contractor.
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8.14. Urgent purchase of Occupational Health & Safety PrincipalHead | Q1 2020 | Completed

Personal Protective Equipment to mitigate risks of of Department

infection with COVID-19forall EASO Staff, temporary and

agency workers and contractors delivering services within | Procurement

the premises of EASO. Sector

8.15. The Executive Director to write to all contractorsto | Executive Q12020 | Completed
requestinformation as to whether: any of their personnel | Directorand

have tested positiveto COVID-19, or have recently contract

travelled to, transited through ortravelled from highrisk | managers
areas; any future events of such casesinvolvingyour
personnel entering the Agency’s premises; and any
COVID-19 precautionary measures your organisationis
undertakeninrelation tothe personnel providing
services at EASO’s premises, and whether your personnel
has been dulyinformed on appropriate hygiene protocols
as preventative measures.

8.16. EASO contract managers to contact theirrespective | Contract Q12020 | Completed
contractors to inform of any possible scaling down of managers
servicesand/orsupplies provided by them duringthe
period of COVI-19 preventive measuresinline with the
COVID 19: Special Contingency Planforthe
implementation of the Work Programme and Budget
2020.

Risk Responses

The Risk Responses are definedin EASO Risk Register. In total, 108 monitoring actions against the significant
and critical risks identified during therisk identificationand assessment management exerciseand a new cross-
cutting risk related COVID-19risks have been recorded on EASO Risk Register. Status of mitigating actions
againstcritical and significantrisks in Q12020 is reflectedinachart below:

Status of mitigating actions against critical and significant risks in

Q1 2020
TOTAL |¥ 108 25 | 60 13
VARIOUS ACTORS IN RESPONSE TO ARISKON.. {8 16 ] 12 (20
ICT UNIT, ADMINISTRATION DEPARTMENT {8 3 0 3 0
. FINANCE AND PROCUREMENT UNIT,... {88 15 I 11 12]2]
'§ HUMAN RESOURCES AND SECURITY UNIT,...|&& I 3 [ 2 0
S ASYLUM COOPERATION AND GUIDANCE UNIT (C3) |8 8 0 8 0
§ HORIZONTAL OPERATIONS AND EXTERNAL.. {8 [ 1] 4 0
e COUNTRY OPERATIONS UNIT (C1) |8 39 13 1 25 il
EUROPEAN AND INTERNATIONAL COOPERATION.. |8 1 ] 1 0
COMMUNICATION AND PUBLICRELATIONS UNIT |8 2 L1 1 1 0
EXECUTIVE OFFICE [M A i) 13 0

Number of actions

E Number of mitigating actions  E Number of implemented actions

E Number of actionsin progress [ Actions not started
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89% of mitigating measures were implemented within the target deadline of (32 actions out of 36 actions due
by Q1 2020):

% of implementation of mitigating measures
against significant and critical risk by Q1 2020

= Implemented = Corrective actions due

Moreover, EASO implemented 13 corrective actions ahead of indicated deadline. In comparison to the
previous reporting period, the percentage of implemented mitigating measures within the target deadline
increased from 87% to 89%.

Currently, EASO has implemented 45 mitigating actions, 32 out of them on time and 13 ahead of deadline,
totallingin 45 implemented mitigating actions out of 108 listed in the register.

Fraud Risk Assessment

The Anti-Fraud Strategy is part of EASO’s risk management process, but given the importance and complexity
of the issue, fraud shouldbe addressed in a dedicated, comprehensive specificfraud riskmanagementprocess,
whichrunsin parallel of the annual risk management exercise, though closely interlinkedwith itand based on
the COSO fraud risk management methodology. Therefore, despiteit being part of the internal control system,
the EASO fraud risk management process must be deemedas a separate, additionaltool to further strengthen
the internal control systems.

As a result, EASO has defined how anti-fraud objectives and priority measures are addressed based on the
outcome of the fraud risk assessment exercise that took into account the Agency’s control activities that are
in place to prevent fraud.

A qualitative fraudrisk assessment was carried out by the MT in May 2020 and coordinated by ICC, based on
a pre-defined methodology approved by the ED. It focused on vulnerabilities to fraud inthe EASO’s internal
control systems and identified the areas forimprovementinthe Anti-Fraud Strategy 2020-22.
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Economic operators interested in being invited to participate in the negotiated procedures may express their interest by writing to CONTRACTS@easo.europa.eu
before the plannedlaunch date indicatedinthe table below.

This notification is made pursuant to Article 163.2 and Annex | 3.1 of Regulation (EU, Euratom) 2018/1046 that provides for appropriate ex ante publicity on the
internet of contracts with a value up to €139,000 forservicesandsuppliesand€5,350,000 for works and concessions (new procurement thresholds as of 1 January

2020).

Note

The estimates forservices, supplies and works forthe hotspots are purely indicative and will be adjusted according to needs as they arise.

1 | 3. Operational support Services forthe establishmentand €100,000,000 | Services | Framework Q3 2020 Opencallfor
administration of EASO external roster Contract tender
pilot

2 | 3. Operational support Provision of containers and mobile offices €20,000,000 [ Supply Framework Q4 2020 Opencallfor
in EU countries Contract tender

3 | 3. Operational support** Provision of personal protectiveitems and €810,000 [ Supply Framework Q3 2020 Interinstitutional
equipment (PPE) Contract open procedure

4 | 3. Operational support Provision of personal protective equipment €667,170 | Supply Direct Q2 2020 Exceptional
for EASO Contract negotiated

procedure

5 | 3. Operational support Purchase/leasing of cars for EASO €200,000 | Supply/ | Framework Q4 2020 Opencall
operations Service Contract/

Direct
contract
6 | 3.1 ltaly Provision of office furnitureand equipment €650,000 [ Supply Framework Q4 2020 Opencallfor
3.2. Greece (in Lots) Contract tender

53 Serves as a global budgetary envelope reserved for the procurement in 2020 (Title 3).
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7 | 3.2. Greece Provision of Temporary Agency Workers €80,000,000 | Services | Framework Q3 2020 Opencallfor
(Greece) Contract tender
8 | 3.2. Greece Amendmentto the Framework Contract €21,500,000 | Services | Framework Q4 2020 Negotiated
EASO/2017/576 - Provision of interim Contract procedure
services forEASOin Greece — increase of
the contract ceiling
9 | 3.2. Greece Maintenance and works (Buildingand €1,150,000 | Works Framework Q4 2020 Negotiated
general office space works) in Greece Contract procedure
10| 3.2. Greece Emergency supportto hotspotsand €150,000 [ Services | Framework Q4 2020 Negotiated
reception centres Contract procedure
11| 3.2. Greece Provision of security servicesin Greece €7,000,000 | Services | Framework Q3 2020 Opencallfor
Contract tender
12 | 3.2. Greece Provision of non-food items to Hotspots €139,000 [ Supply Framework Q4 2020 Open call for
and otherlocationsin Greece Contract tender
13 | 3.2. Greece Rental of premisesin Lesvos €250,000( Building Direct Q4 2020 Negotiated
Contract procedure
14 | 3.2. Greece Transfer/transportation services in Greece €59,500 | Services | Framework Q4 2020 Negotiated
- moving ITequipment, furniture and Contract procedure
people
15 | 3.2. Greece Supply of fuel (in Lots) €220,000 [ Supply | Framework Q3 2020 Opencallfor
3.3. Cyprus Contract tender
16 | 3.3. Cyprus Provision of temporary €10,000,000 | Services | Framework Q4 2020 Opencallfor
3.1. Italy workers/interim/support services Contract tender
17 | 3.3. Cyprus Supply of water dispensers, bottled water, €60,000 | Supply Framework Q3 2020 Negotiated
coffee, tea, milk, sugarand related Contract procedure
products for EASOin Cyprus
18 | 3.3. Cyprus Security servicesin Cyprus €1,100,000 | Services | Framework Q3 2020 Opencallfor
Contract tender
19 | 3.3. Cyprus** Provision of small works, repairand €60,000 | Services | Framework Q3 2020 Negotiated
maintenance services Contract procedure
20 | 3.3. Cyprus Provision of safety related products and €55,000 | Supply Framework Q1 2020 Negotiated
3.2. Greece supportingservices Contract procedure
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21 | 3.3. Cyprus** Provision of construction worksin Cyprus €221,000 [ Works Framework Q3 2020 Negotiated
Contract procedure
22 | 3.3. Cyprus Additional temporary office space for EASO €48,800 | Building | Framework Q4 2020 Negotiated
operations Contract procedure
23 | 3.4. Malta Rental of office space for EASO operations €780,000 | Buildings/ | Framework Q3 2020 Negotiated
in Malta Contract procedure
24 | 3.4. Malta Provision of temporary agency workers for €27,720,060 | Services | Framework Q2 2020 Opencallfor
Section IV —WP 2020** EASOin Malta Contract tender
25 | 3 Operational support Provision of interpretation and/or cultural €25,160,000 | Service | Framework Q3 2020 Opencallfor
3.6.2. External Dimension mediation and remote interpretation Contract tender
3.6.3. Resettlementand services (in Lots)
Complementary Pathways to
International Protection
26 | 3. Operational support Amendmenttothe contract - EASO/2018/ €2,096,000| Services | Framework Q4 2020 Negotiated
677 - Provision of interpretation and/or Contract procedure
cultural mediation servicesin France, Malta,
Portugal and Spain— increase of ceiling
27 | 3.6.3. Resettlementand Resettlement Support Facility (RSF)in €8,000,000| Services | Framework Q4 2020 Opencall for
Complementary Pathways to Istanbul, Turkey Contract tender
International Protection
28 | 3.6.3. Resettlementand Amendmentto the contract €500,000| Services | Framework Q4 2020 Negotiated
Complementary Pathways to EASO/2018/695 Resettlement Support Contract procedure
International Protection Facilityin Turkey —increase of ceiling
29 | 4. Operational Support & Tools, Provision of consultancy services forthe €139,000| Services | Framework Q4 2020 Opencall for
Monitoring & Evaluation of development/maintenance of operations Contract tender
Operations managementand supporttools
30 | 5.1. Country of Origin Information | MedCOI Quality services framework €425,000| Service | Framework Q3 2020 Opencall for
(col contract Contract tender
31 | 5.1. Country of Origin Information | Drafting COl products €1,260,000| Service | Framework Q3 2020 Opencall for
(col) Contract tender
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32 | 5.1 Country of Origin Information | Iraq Data Reports €48,000( Service Framework Q3 2020 Negotiated
(col) Contract procedure
33 | 5.1 Country of Origin Information | (Annual) study onthe use of EASO products € 450,000| Service | Framework Q3 2020 Opencall
(cal) by International, European and national Contract
courts and tribunalsin theirrespective
jurisprudences
34 | 5.2. Country Guidance Pilot study on referencesto EASO products €200,000| Service Direct Q4 2020 Open call for
injurisprudence contract tender
35 | 5.4. Research Programme on Early | Continuation of the Pilot survey of asylum €410,000| Service Direct Q4 2020 Opencall for
Warning and Root Causes seekers Contract tender
36 | 6.1. European Asylum Curriculum | Review of EASO modules with members of €180,000| Service | Framework Q1 2020 Negotiated
7.1. Asylum Processes academia Contract procedure
7.3. Practical Cooperation
Networks
37 | 6.3. Certification and Certification and Accreditation of EASO €1,300,000| Service Framework Q3 2020 Opencall for
Accreditation Training Curriculum Contract tender
38 | 6.3 Certification and accreditation | Feasibility study on NQF €120,000| Service Direct Q3 2020 Negotiated
Contract procedure
39 | 6.4. e-Learning Filming production services fore-Learning €600,000| Service | Framework Q2 2020 Opencall for
purposes Contract tender
40 | 6.4. e-Learning LMS helpdeskand maintenance €540,000| Service | Framework Q3 2020 Opencall for
Contract tender
41 | 8.1 Consultative Forum and civil Consultancy services toassistinthe design €100,000| Service | Framework Q3 2020 Negotiated
society and implementation of EASO’s Consultative Contract procedure
Forum activities
42 | Section IV—WP 2020** The provision of Cateringand Related €1,500,000| Service Framework Q3 2020 Opencall for
Services for Administrative and Operational Contract tender

Meetings and Events organised in Maltaand
Gozo
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43 | Section IV —WP 2020** The provision of Interpretation Services for €3,500,000( Service | Framework Q2 2020 Opencall for
Conferences and Events organised within Contract tender
and outside of Maltaand the rental of
Portable Equipmentto be used for
Interpretation when Interpretation Booths
are nota possibility
44 | Section IV—WP 2020** Provision of Security Services for EASOin €4,450,000| Services | Framework Q3 2020 Opencall for
Malta Contract tender
45 | Section IV —WP 2020** Provision of stationery and office suppliesin €550,000( Supply | Framework Q4 2020 Opencall for
Malta Contract tender
46 | Section IV —WP 2020** Provision of appliances, office equipment €200,000| Supply Framework Q3 2020 Opencall for
and kitchenware Contract tender
** Framework Contract used for operational and administrative expenditures
External remunerated experts (Call for Expression of Interest)
1 | 5.1. Countryof Origin MedCOl Experts EASO/2018/701 €90,000 Service Direct Contracts 2020
Information (COI)
2 | Section IV —WP 2020** External remunerated experts (CEI EASO/2015/280 and CEl €1,000,000 Service Direct Contracts 2020
EASOQ/2020/775)

** Used foroperational and administrative expenditures

Inter-institutional contracts

EASO may join otherinter-institutional procedures led by the European Commission or other European Union bodies.
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